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To ensure a reliable,
efficient, affordable and
sustainable rail service through
maintaining a high level
of service excellence in dll
performance-related matters.

To promote a robust,
co-operative and productive
environment with all relevant
structures of government and

stakeholders.
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GMA STRATEGIC OUTCOMES

To ensure that the obligations To ensure sound financial
of the Concessionaire are met ~ management of all Gautrain
and that the Concessionaire Management Agency (GMA)
Agreement (CA| is managed revenue sources and to
for the optimal benefit of safeguard the assets of the
the Gauteng Province, ifs Project. To ensure that the
residents, users and visitors. Concessionaire meets its
obligations regarding the
maintenance of the System to
the benefit of the Project and
the Gauteng Province.

To ensure that Gautrain is
a catalyst and contributor
to the fotal public fransport
solution in Gauteng through
the development and
implementation of integration
strafegies.

To enhance the management
of the CA through entrenching
an environment of strong
corporate governance and
legal compliance.

To contribute to the economic
growth and development of
Gauteng through deliberate
economic inferventions and
targeted job creation and
support of Black Entities (BEs)
and Small, Medium and
Micro Enterprises (SMMEs) in
the Province.

To ensure sound project and
financial planning to the
optimal benefit of the GMA
and the Gauteng Province.




A vubude to O Ingrid Jensern

2 April 1969 = 3 July 2021

WE REMEMBER

Our blood is Gold because of YOU

We have an affitude of Gratitude because of YOU
We pledged because of YOU

We will never forget YOU

We will never stop caring because of YOU

WE WILL SPEAK YOUR NAME

Go well.... rest in power....
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1. GMA APPROACH TO INTEGRATED
REPORTING

1.1 Scope

This Integrated Annual Report reviews the GMA's financial,
operational, social and governance performance for the
Financial Year ended 31 March 2021. The purpose of this
report is fo provide a concise view of the GMA, what we
do and how we create value, our strategy, opportunities and
risks, our business model, governance and ethics management
and our performance against the Strategic Outcomes, in a
way that gives stakeholders a holistic view of the Agency
and its future.

1.2 Reporting framework

The report is compiled in compliance with:

* The Public Finance Management Act (PFMA] (Act 1 of
1999), as amended:;

* The Companies Act (Act 71 of 2008) and

 South African Stafements of Generally Accepted Accounting
Practice (SA GAAP).

The confent of the report also takes into consideration:

 The National Treasury Annual Report Guide for Schedule
3A and 3C Public Entities 2021;

* International <IR> Reporting Framework issued by the
Infernational Infegrated Reporting Council and

* King IV Report on Corporate Governance for South

Africa 2016.

1.3 Materiality

A matter is considered material if it can substantively affect
our ability to create value. The GMA's approach to reporting
on material matters is informed by a careful analysis of our
risks, sfrategic outcomes and intended outcomes to identify
those matters that the GMA considers to be most significant.
Please refer to pages 17 to 18 that describe how matters
are identified and which are material.

1.4 Assurance

The Audit and Risk Committee has reviewed the Annual
Financial Statements for the year ended 31 March 2021
and concluded that these comply in all material respects with
the requirements of SA GAAP. Unless otherwise indicated,
the information presented is comparable to that of the prior
years. Please refer to page 18 where the GMA's assurance
approach is described in defail.

1.5 Board responsibility

The Board, assisted by its Committees, is responsible for
ensuring the infegrity of the Infegrated Annual Report. The
2020/21 Integrated Annual Report was approved by
the Board and signed on its behalf by the Chairperson of
the Board and the Chief Executive Officer of the Gautrain
Management Agency.

/Y\n@zg_*o

Mr Mogopodi Mokoena
GMA: Board Chairperson

(/m,j.la

Mr William Dachs
GMA: Chief Executive Officer

30 July 2021
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2. VALUE CREATED
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The GMA has achieved
90% of the outcome
indicators in the
2021/21 Financial
Year. Three outcome
indicators have not been
achieved due largely
fo the impact of the

COVID-19 pandemic.

The GMA confinued ifs
investment in employee
training and development
positively impacting the staff
turnover rate and keeping
it below the 10% industry

norm at 2%.

The GMA supported
SIP beneficiaries during
the COVID-19 pandemic’s
lockdowns through a
SIP COVID Relief Fund
dispersing just under
R1 mifl)ion fo beneficiaries.

The Gautrain continued to
confribute positively fo the
Gauteng economy, through
meeting and exceeding the
Socio-Economic Development
(SED) targets on Black Equity
participation, participation
in management and direct
employment by BCC

and BOC.

The GMA launched and
adopted its new Purpose:

Transforming people, spaces
and the economy of the

Gauteng province.

GAUTRAIN MANAGEMENT AGENCY

The outcome

indicators have been
achieved using only

96.1% of the budget

for the 2020/21

Financial Year.
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The achievements prove
that the GMA used its
budget wisely to achieve
its planned outcome
indicators despite the
challenges brought about
the COVID-19 pandemic.

The GMA implemented ICT
initiatives that supported it fo

function in a seamless, secure,

and reliable manner, while

ollowin(? for organisational
knowledge to be preserved

and shared and transition from
an office-based workforce
to a remote workforce with
minimal impact to the Agency
during lockdown.

The GMA completed the
organisational culture
and value charter, with
all employees embracing
the culture that is
stakeholder-centric and
performance motivated.

The GMA improved its risk
maturity from 84% to 86%,

by continuing fo roll-out
the Enterprise-VWide Risk
Management System
and development of an
Operational Tolerance

Dashboard.



Since the commencement of operations

'[% R34 billion

was spent on procurement from/or
sub-contracting fo new black entities
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3. FOREWORD BY THE MEC

This Financial Year may sfand out in history as one of the most challenging,
especially when it comes o initiatives to enhance mobility in our province. During
this period we have had to shut down many areas of our economy only fo restart
them again. The Gautrain Management Agency has not been exempted from
this reality that has affected nof only our country, but economies across the world.

While there is so much that has been disrupted, we sfill have reason fo celebrate
yet another financial year of consistent insfitutional excellence from the GMA. In
this period, we have taken bold sfeps to fransfuse the good practices in the GMA
fo the entire Department of Roads and Transport and ifs institutions. For close
to 10 years the Gautrain has led the way in ferms of governance, consistently
achieving clean audits and achieving its targets.

As we continue making strides to realise our vision of Growing Gauteng Together
Through Smart Mobility it is only apt fo take lessons from the GMA, the true
benchmark of exactly what we are implementing as part our vision fowards
2030. Over the past 10 years the insfitution has delivered on its promise of
being a true catalyst for transformation of not only the transport sysfem in our
province, but also the space economy. Research has shown how the Gautrain
rail line has led development and changed the spatial form of Gauteng.

As part of our smart mobility programme we have placed the GMA at the
centre of the institutional transformation, so that our department is future proof
and ready fo deliver on its mandate. In our plans we have handed over
crifical projects fo this power house that is the GMA so that we leverage on
their good habits to make the entire transport system better and more efficient.

m GAUTRAIN MANAGEMENT AGENCY

Thanks to efficiencies,
inc|uo|ing re|i0bi|ify
and timeliness, the
people of our province
continue to park their
vehicles cmdpuse the
Gautrain, a greener,
cheaper and more
efficient alternative.



As an example the Department has been struggling to deliver
the Vereeniging intermodal facility in Sedibeng. For years
this project has stalled leading to wastage and a negafive
impact on the economy of that corridor of our province. In
the upcoming Financial Year we will hand over the project
management of this facility fo the GMA as an expert in
delivering world-class infermodal facilities.

We are also excited by the expansion of Gautrain including
into the townships which we believe will be a major game
changer for our province. We are hard at work to ensure that
we fully comply with the requirements of the Public-Private
Partnership fransaction and source investor funding to expand
this state-of-the-art game changer.

In this upcoming Financial Year we will be working with the
GMA fo further improve and increase the number of people
migrafing to the Gautrain, especially after the slump that
was brought about by the COVID-19 lockdowns and the
slowing economy.

Our sfrategy to move people off the roads and back info rail
remains a critical pillar fowards positioning our province as
an inland hub for movement of goods and people Already
the Gautrain has played a crucial role towards achieving
this migration. Thanks fo efficiencies, including reliability
and timeliness, the people of our province continue to park
their vehicles and use the Gautrain, a greener, cheaper and
more efficient alternative.

Mr Jacob Mamabolo
MEC for Public Transport and Road Infrastructure
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4. CHAIRPERSON'’S STATEMENT

The Gauteng Provincial Government (GPG| set out an ambitious programme
known as “Growing Gauteng Together: our Roadmap to 2030". The GMA
answers to the GPG's roadmap through its purpose of “Transforming spaces,
people and the economy through mobility”. This roadmap is further supported
by Cautrain as it focuses on job creation and economic growth through
infrastructure development.

In the Financial Year ended 31 March 2021, the GMA and Gautrain were
part of this strategy in ferms of transport-orientated development, that is growing
the economy through smart investments in fransport as well as restructuring the
urban areas around fransport nodes and using fechnology as an enabler of
better and more efficient fransport systems.

Due to COVID-19 pandemic, 2020 was a once-in-a-century year, which
presented immense uncerfainties with farreaching, devastating consequences
for lives and livelihoods in all economies and societies across the globe. Before
the pandemic, 2020 was already a year complicated by muted economic
growth; the COVID-19 pandemic exacerbated already-existing challenges.
The GMA, however, continued fo show agility in terms of oversight of the
Concession Agreement (CA), ensuring high levels of operational efficiency.
The GMA continued to manage, co-ordinate, and oversee the operations and
maintenance of the Gautrain Project and to assist other organs of state in the
infegration and co-ordination of public fransport within Gauteng, thus contributing

to Smart Mobility.

m GAUTRAIN MANAGEMENT AGENCY

Through its Social
Investment Programme,
GMA supported its
beneficiaries with a

SIP COVID Relief Fund,
where an amount

of R1 million was
disbursed among these
beneficiaries.



The GMA Board completed its three-year term during this
reporting period and continued fo provide governance
oversight to the GMA. In my term as the Chairperson of the
Board, the GMA continued to receive clean audits, thus
demonstrating a culture of good governance. | would like
to commend the GMA Management who have continued fo
balance the strategic and operational aspects of the GMA.

The GMA continued to move fowards an outcome-based
approach in terms of the application of the King IV principles.
The GMA Board is committed fo ensuring that the GMA
operates in a sustainable manner with a clear commitment
fo good governance.

The term of office of the Board ended on 31 December
2020 and | would like to thank all Board Members for
their confribution, commitment, guidance, and oversight
over the past three years. | am grateful to have worked with
this visionary team. | would also like to welcome the new
members who joined the GMA Board from January 2021

and | look forward to working with them.

Socio-Economic Development (SED) targets were met and
exceeded as the Gautrain continued to contribute positively to
the Gauteng economy. SED deliverables directly demonstrate
the benefits of the Gautrain in ferms of shareholding by black
persons and black women, procurement, sub-contracting,
and employment equity elements. From a GMA expenditure
perspective, the target for expenditure through Exempted Micro
Enterprises (EMEs) and Broad-Based Black Economic Entities
(B-BBEEs) were met and exceeded, while expenditure through
women-owned entities and Qualifying Small Enterprises (QSEs)
were narrowly missed yet reflected a significant improvement
compared fo expenditure fargets in previous years.

During the COVID-19 pandemic national lockdown the GMA,
through ifs Social Investiment Programme (SIP), supported its
beneficiaries with a SIP COVID Relief Fund, where an amount
of R1 million was disbursed among these beneficiaries.
The GMA's SIP contributed to the achievement of social
development objectives in education and community care,
disbursing just over R6 million to beneficiaries, including
NGOs and academic institutions.

Looking forward into the new financial year, the GMA will
focus on, among others:

Providing over-arching strafegic guidance fo ensure that
the GMA mainfains good governance;

Post-2026 planning for the end of the Concession period;
Menitoring the devolution of rail process and how it will
have an impact on the GMA in future;

Managing the impact of the devolution of rail will have
on the GMA;

Finding alternative strategies to leverage parterships o
increase ridership and fo bring passengers back into the
System amid the pandemic and

Planning and implementing of extensions and expansions
in the current Gautrain nefwork.

Let me fake this opportunity to thank the Chief Executive Officer,
Mr Dachs, for his astute leadership during the current crisis.
| would also like fo thank the GMA Management Committee
and Staff, various stakeholders, and the Gauteng Provincial
Government for their support. Gratitude also goes out fo the
three metropolitan councils of Ekurhuleni, Johannesburg, and
Tshwane for their confinued co-operation with the GMA.

Finally, | would like to thank Mr Jacob Mamabolo. MEC for
Public Transport and Roads Infrastructure for his unwavering
support.

%\Kﬁgﬂ%__o

!

Mr Mogopodi Mokoena
GMA: Board Chairperson
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5. CHIEF EXECUTIVE OFFICER’S OVERVIEW

It is now 10 years since Gautrain first opened its doors for passengers on
8 June 2010. Since then, Gautrain has become embedded in the transport
system and economy of Gauteng having carried 126 million frain passengers
and 38 million bus passengers safely and with almost perfect reliability.

The Gautrain has played a major role in the growth and transformation of the
economy of Gauteng. It sustains around 12,000 jobs each year in its supply
chains and has spent over R4.4 billion on local materials, plant and equipment
since 2012. Independent experts calculate that R2.60 is generated as an
economic refurn for every Rand spent on Gautrain. It also has confracts with
minibus faxi associations who run formal midibus feeder services from four
Gautrain sfafions. All of this gives effect to the GMA's purpose of Transforming
Space, People and the Economy Through Mobility.

Just as important as its economic impact, is the positive impact Gautrain has on Goufroin susfoins

the environment. Independent expects indicate that the average single frip on d 12 000 i b

the Gautrain saves 2.8 kilograms of CO, emissions per passenger frip when aroun 1 |os
compared fo a private car. That means that Gautrain have saved around 360,000 each year In Ifs su ppl)’
tons of carbon dioxide pollution since the frains started running in June 2010. ChCIinS cmd hCIS spent

Th i ive fi hich justifiabl d. T
ese are impressive figures which we are justifiably prou over R4.4 bl”IOn

Tuming fo the past year, the whole of the financial year that ended on 31 March on local materials

2021 fell under the National State of Disaster declared in response to the laii e . ' i
COVID-19 pandemic. The implications of this were felt in all areas of GMA p ant and equipmen

and Gautrain operations. since 2012.
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Operationally the focus was on maintaining the safety,
security and reliability of the Gautrain services. This was
done successfully and there were minimal disruptions fo frains
and bus trips during the year. The contractual thresholds for
operations were mef and consisfently exceeded by Bombela,
the Concessionaire and Operator of the Gautrain System.
Ridership on frains and buses fluctuated depending on the level
of lockdown during the year. WWhen compared to pre-COVID
ridership, the ridership in the Financial Year ranged from 0%
(during the Level 5 lockdown at the start of the financial year)
fo 31% in November 2020 and March 2021 when lockdown
levels and infection rates were at their lowest. Comparable
data from the national roads in Gauteng showed similar
trends, albeit with a higher percentage of road-based traffic
compared to pre-COVID numbers. This indicates that many
commuters, who returned to office work, turned to their cars
as a preferred mode of transport.

| do believe that the value offering of the Gautrain remains
intact. Calculations show that, even in COVID lockdowns,
every monthly commuter [someone who uses the Gautrain
every working day to and from work for a month) between
Johannesburg and Tshwane will save roughly 7 hours and
around R1,300 per month in pefrol and car mainfenance
cosfs. With congestion increasing, these savings will only
get larger. In addition, for the benefit of society, each
Gautrain commuter saves 120 kg of CO, emissions every
month by leaving his or her car at home. As a society, we
need to move people off the roads and back into rail as if
is greener, cheaper and more efficient than private car use.
The marketing and communication strategy of the GMA and
Bombela will focus on returning people fo rail as the effect
of the national vaccination strategy starts fo bear fruit and
as economic activity refurns to Gauteng.

The GMA was able to achieve over 90% of its Annual
Performance Plan targets. This included a clean audit outcome

from the annual audit performed by the Auditor-General.
This is the ninth consecutive clean audit for the GMA, an
achievement we are very proud.

In the past year we also commenced with the planning for
post-2026 Gautrain once the current concession ends in
March 2026. A significant amount of work is required fo
prepare adequately for this dafe. The route defermination
for Phase 1 of the Gautrain Rapid Rail Integrated Network
continued and will be completed in the current Financial Year.
This will secure important rights over the route and will be
an important milestone in the project. The GMA launched
its commercial strafegy with a view to generating a much
greater amount of non-fare revenue. We completed our
organisational restructuring to give effect to the new strategic

direction of the GMA.

The GMA continued ifs support of the Gauteng Depariment of
Roads and Transport through various inifiatives spearheaded

by the MEC.

| am extremely grateful for the support and guidance of the
MEC for Public Transport and Road Infrastructure, MEC
Jacob Mamabolo, as well as that of the GMA Board. | also
pay fribute fo the staff of the GMA who continued working
through the pandemic as a cohesive feam. A number of sfaff
were personally impacted by COVID-19, and | sadly note the
passing of Dr Ingrid Jensen, the GMA Executive Manager
who delivered all the excellent Integrated Annual Reports for

the GMA since 2010.

WTM

Mr William Dachs
GMA: Chief Executive Officer
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6. STATEMENT OF RESPONSIBILITY AND
CONFIRMATION OF THE ACCURACY
OF THE INTEGRATED ANNUAL REPORT

To the best of our knowledge and belief, we confirm the following:

o Al information and amounts disclosed in the Integrated
Annual Report are consistent with the Annual Financial
Statements audited by the Audito-General of South Africa.

* The Integrated Annual Report is complete, accurate and
is free from any omissions.

* The Integrated Annual Report has been prepared in
accordance with the guidelines on the annual report as
issued by National Treasury.

¢ The Annual Financial Statements (Part E) have been
prepared in accordance with the South African Standards
of Generally Recognised Accounting Practice (SA Standards
of GRAP| applicable to the public entfity.

* The accounting authority is responsible for the preparation
of the Annual Financial Statements and for the judgements
made in this information.

* The accounting authority is responsible for establishing and
implementing a sysfem of inferal control that has been
designed fo provide reasonable assurance as to the infegrity
and reliability of the performance information, the human
resources information and the Annual Financial Statements.

* The external auditors are engaged fo express an independent
opinion on the Annual Financial Statements.

GAUTRAIN MANAGEMENT AGENCY

In our opinion, the Annual Report fairly reflects the operations,
the performance information, the human resources information

and the financial affairs of the entity for the Financial Year
ended 31 March 2021.

v

Mr Mogopodi Mokoena
GMA: Board Chairperson

g A

Mr William Dachs
GMA: Chief Executive Officer

30 July 2021




7. ABOUT THE GMA

7.1 GMA in relation to the Gautrain Project

The Gautrain Project is aimed at providing and optimising an
integrated, innovative public transport System that enables
and promotes the longferm sustainable economic growth of
Gauteng. It is also part of a broader vision to industrialise and
modernise the region, including a commitment to creating
and sustaining an infegrated culture of smart mobility.

The Gautrain is implemented as a public-private partnership
(PPP) between the Gauteng Provincial Government (GPG)
and the Concessionaire, Bombela Concession Company
(Pty) Lid (BCC), which holds a 19V2-year concession for the
construction, operation and mainfenance of the Gautrain.

GAUTENG

PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA

MANAGEMENT AND IMPLEMENTATION

"GAUTRAIN ™

FOR PEOPLE ON THE MOVE

GAUTRAIN MANAGEMENT AGENCY

CONSTRUCTION, OPERATION
AND MAINTENANCE

BOMBELA

i
‘1
e

Concession Company (RF) (Pty) Ltd

The GMA was established by the GPG to manage the
implementation of the Gautrain and the relationship with the
Concessionaire. The GMA's focus is to manage, co-ordinate
and oversee both the operation and maintenance of the
Gautrain and the implementation of the expansion of the
System and extension of rapid rail to accommodate future
demand and new services as identified in the Integrated

Transport Master Plan (ITMP25) for Gauteng.

7.2 GMA purpose, mandate, vision and values

The GMA derives its mandate primarily from legislation,
specifically the GMA Act (Act 5 of 2006), as amended. Its
primary mandate is fo manage and oversee the Concession
Agreement (CA) for the Gautrain Rapid Rail Link System as
well as to assist the GPG and other organs of state in realising
their integrated public transport, and rail-related and smart
mobility objectives. The foregoing includes planning and
managing the defermination of routes and preliminary design
for provincial railway lines in terms of the Gauteng Transport
Infrastructure Act (GTIA). In addition, the GMA may perform
any other integrated public fransport and rail-related duty,
right or power that the MEC may delegate to the GMA, in
line with the GTIA.

The purpose of the GMA is to "Transform spaces, people
and the economy through mobility”.

To achieve this purpose, the GMA must:

° Assist the GPG in implementing the Gautrain and achieving
the Project’s objectives;

° Act on behalf of the GPG in managing the relationship
between the Province and the Concessionaire in terms
of the CA and ensure that the inferests of the Province
are protected;

* Enhance the infegration of the Gautrain with other fransport
services and Public Transport Plans;

* Promote and maximise the Socio-Economic Development
(SED) and Broad-Based Black Economic Empowerment
(BBBEE) objectives of the GPG in relation to the Gautrain;

* liaise with and promote co-operation between government
structures in all three spheres of government in relation
to the Gautrain;

* Llicise with persons who have an interest in the Project;

° Manage assets relating fo the Gautrain and promote their
preservation and maintenance;

° Manage the finances of the Gautrain Project and the
financial securities provided by the Concessionaire and

* Monifor the policy and legislative environment of the
Gautrain Project.

The GMA Act, as amended, is the overarching and primary
legislation in terms of which the GMA is established and
given its mandate. Amongst others, the Act:

* Provides for the establishment of the GMA as a provincial
public entity to manage and oversee the CA that was
concluded with the Concessionaire fo run the Gautrain
Raopid Rail Link Project;

* Determines the objectives, powers and duties of the
GMA, in relation to the management of the CA and
other railrelated functions, as well as certain powers of
the Member of the Electoral Committee (MEC) in terms
of the GTIA, 1o be carried out by the GMA in relation to
the Gautrain Rapid Rail Link Project;

* Provides for the role, delegation and directives of the
MEC in relation to the GMA;

INTEGRATED ANNUAL REPORT 2020/21



* Provides for the role of the Board of the GMA in relation
to the governance and control over the GMA;

e Provides for the role of the Chief Executive Officer (CEO)
in the management of the GMA;

* Provides for matters of accountability and reporting by
the CEO and by the Board of the GMA;

e Authorises, in consultation with the MEC, the GMA to
assist or act on behalf of any organ of state in realising
its integrated public transport and rail-related objectives;

® Provides for the GMA, at the behest of the MEC and
Minister of Transport, fo plan and manage the determination
of routes and preliminary designs for provincial railway
lines in order to promote integration and co-ordination
of transport and

* Enables the GMA to support broader public fransport and
railrelated projects as delegated by the Gauteng MEC
for Public Transport and Road Infrastructure.

7.3 GMA in broader landscape: GPG and Bombela

As a PPP, the Gautrain has two main entities responsible for
keeping its wheels rolling. These are the GPG through the
GMA and BCC.

BCC is responsible, in terms of the CA, for the design, build
and partfinance of the Gautrain. The Concession also includes
the operations of the Gautrain and the Concessionaire is
responsible for delivering all the services as defined in the
CA to specified levels of performance. These include the

GAUTRAIN MANAGEMENT AGENCY

services related to the frain and buses, safety, stations, revenue
collection, marketing and passenger communication. The
Concessionaire also takes responsibility for the management
and mainfenance of all the System assets. It does so in
accordance with infernational good practice and its own
corporate governance regime. It is a private, ringfenced
company with three shareholders:

* Murray & Roberts Lid is a construction company listed on
the Johannesburg Stock Exchange that operates in Southern
Africa, the Middle East, Southeast Asia, Australasia and
North and South America:;

e SPG Concessions lid is a Broad-Based Black Economic
Empowerment company represented in all of the
Concessionaire sub-contracts and

* J& Group is a South African broad-based investment
holding and management company.

Two companies sold their shares in the BCC in a transaction
that was approved by the Competition Commission in

December 2017. They are:

* Bombardier Transportation UK lid, a Canadian company
operafing in the aerospace and rail ransportation sectors
and

e Bouygues Travaux Publics SA, a civil engineering confractor
based in France.

Both were shareholders from the time the CA was signed
in 20006.

Since the commencement of operations

RA9C million

was spent on procurement from/or
sub-contracting to SMMEs




In this Infegrated Annual Report, the GMA's performance
for the Financial Year ended 31 March 2021 is reported.
This report reviews the GMA's financial, operational, social
and governance performance and encompasses aspects of
integrated reporting. Unless otherwise indicated, information
presented is comparable fo that of the prior years. The report
is infended for GMA and Gautrain stakeholders and explains
how these entities create value over time.

The purpose of this report is fo provide a concise view of the
GMA, what we do and how we create value, our sfrategy,
opportunities and risks, our business model, governance
and ethics management and our performance against the
Strategic Outcomes, in a way that gives stakeholders a holistic
view of the Agency and its future. The report examines the
performance of the GMA in relation to its Strategic Plan and
the Annual Performance Plan.

The GMA's 2021 Integrated Annual Report provides a
platform for stakeholders to assess the GMA's performance
during the year under review. An overview of performance

as well as a future focus for the period 1 April 2021 to
31 March 2022 are provided.

The following guiding principles were used fo develop the
Infegrated Annual Report:

Review of performance during the 2020,/21 Financial Year;
Strategic focus and future orientation;

Application of the six capitals approach to infegrated
thinking and reporting;

Interconnectivity of sirategic and operational information and
Stakeholder engagement and responsiveness.

The report further complies with legislative prescripts and
conforms to National Treasury Guidelines as well as the
Department of Planning, Monitoring and Evaluation’s
Guidelines on Annual Reporting, which emphasise the
integration of strategic plans and operational budgets
fo improve operational effectiveness. The main aim of
interlinking plans and budgets is to ensure that key strategic
outcomes and priorities are budgetfed for so as to improve
operational effectiveness.

The Annual Financial Statements are prepared in accordance
with the prescribed standards of Generally Recognised
Accounting Practice (GRAP), including directives and
guidelines issued by the Accounting Standards Board (ASB)
and the PFMA.

The GMA's approach to reporting on material matters is
informed by a careful analysis of our risks, strategic outcomes
and intended outcomes to identify those matters that the GMA
considers to be most significant. These can be encapsulated
across a set of material themes that include the following:

SED: Confribufing to a growth trajectory for Gauteng
and promoting urban mobility and quality of life, through
direct SED initiatives and targeted job creation within an
environment of limited funding and competing social priorities;
Stakeholder impact: Fostering strong and committed
relationships through strategic partnerships, regular
engagement, building an inclusive and cohesive employee
culture, effective communication and marketing that maximise
value for stakeholders and reinforce positive perceptions
of reliability, convenience and professionalism;
Responsible financial and confract management: Ensuring
the CA and public funds are managed responsibly and fo
the benefit of stakeholders. Applying appropriate financial
materiality thresholds in line with regulatory provisions;
Operational efficiency, sustainability and resilience:
Sustaining effective and efficient operations and compliance
through strong governance structures and co-operation,
responsible environmental stewardship, appropriate
sysfems and processes that also foster resilience under
difficult economic conditions and

Innovative approaches to integrafion and knowledge
management: Capturing, sharing and preserving knowledge
fo enable sirategic leadership decisions and integrated
thinking towards innovation in expansion and integration
strafegies to meet growth in capacity demand.

This report thus reflects on activities that resulted in the achievement
or non-achievement of the GMA's Strategic Outcomes. It also
demonsirafes our response fo risks that materialised in a manner
that could impact on strategic progress, public accountability
and disclosure requirements or that could affect the decisions
of stakeholders or result in reputational harm fo the GMA.

From a financial perspective, materiality levels in accordance
with the PFMA are captured in the GMA's materiality and
significance framework, which is set out in the Annual Strategic
Plan for 2020/21 to 2023/24. In setting the relevant
thresholds, the GMA has taken cognisance of the following:

The GMA is funded primarily by a provincial Medium-
Term Expenditure Framework (MTEF) budget allocation;

The business of the GMA is conducted within the framework
of the mandate, objects and powers contained in the
GMA Act, as well as the business and financial direction
set out in the Strategic Plan and Budget and

The GMA is governed by the PFMA and the National Treasury
regulations and has public accountability and responsibility to
stakeholders, which is important and ensures that the GIMA risk
appetite is managed within the confines of these prescripts.
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The GMA has defermined the overall materiality level,
excluding System Assets, to be 1% of actual expenditure for
the 2020/21 Financial Year, i.e. approximately R1.5 million.
The GMA has also defermined the materiality level for System
Assets to be 0.1% of the assets for the 2020/21 Financial

Year, i.e. approximately R35 million.

A qualifying transaction may also be considered significant,
based on considerations other than financial if, in the opinion
of the Accounting Authority, it is significant for the application
of section 54 (2) of the PFMA.

In defermining the materiality level, the GMA has faken
cognisance of the following:

* The GMA is primarily funded by a provincial MTEF
budget allocation;

* The business of the GMA is conducted within the framework
of the mandate, objects and powers confained in the

Table 1: Integrated Reporting Assurance Framework

GMA Act, as well as the business and financial direction
set out in the Strategic Plan and Budget and

* The GMA Act (as amended) defines accountability and
approval structures from the Board (as the Accounting
Authority), to the CEO who is also a member of the Board.

In terms of reporting on non-financial matters, the GMA has
assessed the impact of each event on the Strategic Outcomes
of the GMA and has exercised discretion in applying the
principles as sef out in the reporting guidelines.

8.4 Assurance approach

The GMA's assurance approach relies on the following lines
of defence: review by management, Infernal Audit and the
Auditor-General. The Audit and Risk Committee and the Board
rely on the individual assurance providers in assessing the
adequacy and effectiveness of the GMA's risk management
and infernal controls.

Content Assurance Providers m Framework

Annual Financial o Auditor-General

Statements

o GMA Audit and Risk
Committee

o GMA Board

e |nternal Audit

Infegrated Annual Report

Corporate Governance

¢ Corporate Governance
and Ethics

8.5 Reporting approach

* Qualified/unqualified

® Board’s approval

® Assessments of controls

* PFMA
o GRAP

opinion

* Material findings on

usefulness and reliability
of performance
information

e legislative requirements

® Treasury guidelines

® King IV
* PFMA

Material to the long-term sustainability of the GMA is a holistic focus on the creation of shared value through demonstrating
integrated thinking, stakeholder inclusivity, awareness of interdependent resources from multiple capitals and management
of Strategic Outcomes.

Shared value for the GMA entails the effective implementation of policies and operating practices that enhance the
competitiveness of the Agency while simultaneously advancing the socio-economic conditions in the communities in which
Gautrain operates.

This report reflects the Agency’s shared value proposition through the application of the six capitals captured in the International
Infegrated Reporting Framework as the basis of value creation. The six capitals are points of departure in the consideration
of significant resources and relationships the GMA depends on, as well as the key consequences of GMA and Gautrain's
activities. This is reported upon throughout the report.
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The six capitals

This encompasses employees’ skills and experience and their capacity and motivation to innovate,

(X X ) including their alignment with and support of the GMA's governance framework and ethical values,

such as its recognition of human rights, as well as their ability to understand and implement an

' organisation’s strafegy. Human capital includes loyalties and motivations for improving processes,

goods and services, including the ability to lead and to collaborate. Human capital reflects the

HUMAN wellbeing of the GMA's diverse and committed workforce, led by a strong leadership team. It is

CAPITAL crifical to ensure that the financial and intellectual resources are available to support the business
model, achieve outcomes and outputs and execute the Strategic Plan.

o This form of capital covers intangible, tacit information within an organisation that provides a

competitive advantage, including intellectual property, such as patents, copyrights, software
and organisational systems, procedures and protocols. It further includes the intangibles that are
associated with the brand and reputation that the organisation has developed. Procedures and
protocols that form part of the Gautrain as well as the knowledge of employees and the GMA brand
and reputation all form part of GMA's infellectual capital — as does knowledge management (KM).
These create value for the Agency, improve business efficiency and harness innovation capability.

INTELLECTUAL
CAPITAL

Natural capital is an input to the production of goods or the provision of services. An organisation’s
activities also impact, positively or negatively, on natural capital. It includes water, land, minerals
and forests as well as biodiversity and ecosystem health. Gautrain’s reliance on a stable supply
of electricity, the contribution fo the decrease in carbon emissions and the positive impact on land
management around Gautrain stations all relate fo natural capital.

Manufactured capital includes production-orientated equipment, fools, infrasfructure and assets. These

are human-created physical objects (as distinct from natural physical objects) that are available to

the organisation for use in the production of goods or the provision of services, including buildings,

equipment and infrastructure. GMA's manufactured capital includes Gautrain statfions, rolling stock,

MANUFACTURED buses and midibuses and other physical assefs supporfing the day-to-day operation of the GMA
CAPITAL and Gautrain, including buildings, parking areas and offices.

Financial Capital is the pool of funds that is available to the organisation for use in the production
of goods or the provision of services obtained through financing, such as debt, equity or grants, or

9 generated through operations or investments. Financial capital is required to operate Gautrain and
A\ support growth, expansion and innovation. This can be capital obtained from internal resources

such as operating revenue and reinvestment of profit, as well as external allocations from Gauten
FINANCIAL e . J

Provincial Treasury, taxpayers, investors and partners. Shared value creation in terms of financial
capital outcomes forms the significant economic benefits of the Gautrain.

CAPITAL

The entities and their relationships established within and between each community, group of
stakeholders and other networks to enhance individual and collective well-being fall under this form
of capital. Social and relationship capital includes common values and behaviours, key relationships
and the frust and loyalty that an organisation has developed — and strives to build and profect — with
customers, suppliers and business pariners, as well as an organisation’s social license to operate.
GMA's social and relationship capital lies in ifs aims to contribute to an improved quality of life for
GMA communities and Gautrain users and includes the Agency's conducive relationship with its

SOCIAL AND
RELATIONSHIP
CAPITAL

key stakeholders such as staff and vendors as well as passengers.
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9. LEGISLATIVE AND OTHER MANDATES

9.1 GMA's constitutional mandate

Schedules 4 and 5 of the Constitution of the Republic of South
Africa (1996) provide provincial legislative competence on
issues related fo public transport. This implies that the GPG
has the authority to regulate public transport through the
formulation of policies and drafting of legislation. It also
implies that the GPG can deliver services with regard fo
public fransport.

In addition, the Consfitution provides provincial legislative
competence on urban and rural development which caters for
fransport infrastructure. By implication, the Province develops or
improves an urban area by constructing fransport infrastructure.

The Constitution also provides for matters related to
inter-governmental relations. It sfates that the three spheres
of government are distinctive, interdependent and interrelated.
Provincial and local government are spheres of government
in their own right and are not a function or administrative
implementing arm of National or Provincial Government.
Although the three spheres of government are independent,
they exist in a unitary South Africa and they have to work
together on decision-making and must co-ordinate budgets,
policies and activities, particularly for those functions that
cut across all spheres.

9.2 GMA legislative mandate

The GMA is a GPG public entity that derives its mandate
primarily from the GMA Act. The GMA has been established
in terms of the GMA Act and is listed under Schedule 3(c|
of the PFMA as a provincial public entfity.

> = i 5
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legislative mandates of the GMA arise principally from the
following legislative frameworks:

* The Gautrain Management Agency Act [Act 5 of 2006),
as amended:

* Public Finance Management Act [PFMA) (Act 1 of 1999),
as amended:

* The Gauteng Transport Infrastructure Act (GTIA| (Act 8 of
2001), as amended:

* The Treasury Regulations and Section 76 of the PFMA;

* The National Land Transport Act (NLTA) (Act 5 of 2009),
as amended and

e The Gauteng Transport Authority Act (Act 2 of 2019).

In addition fo the legislative frameworks, the policy and
strategic frameworks impacting on the functions of the GMA
include the:

* Medium-Term Strategic Framework (MTSF);

* New Growth Path (NGP):

* Noational Development Plan (NDP);

¢ Gauteng Employment, Growth and Development Strategy
(GEGDS);

e Gauteng 25 Year Integrated Transport Master Plan (GITMP);

¢ Gauteng Transport Implementation Plan = 5 Year (GTIPS);

* Presidential Infrastructure Co-ordinating Commission (PICC);

e Public Service Corporate Governance of Information and
Communication Technology Policy Framework;

* Public Secfor Integrity Management Framework;

e Protocol on Corporate Governance in the Public Sector and

¢ King IV Report.

Since the commencement of operations

7/,508J0&&

were created and sustained




10. ORGANISATIONAL STRUCTURE
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Graph 1: GMA organisational structure
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The Auditor-General of South Africa currently performs certain
audit procedures on the performance information to provide
reasonable assurance in the form of an audit conclusion. The
audit conclusion on the performance against predetermined
objectives is included in the report to management, with
material findings being reported under the Predetermined
Objectives heading in the Report on Other Legal and Regulatory
Requirements section of the auditor’s report.

Refer to page 143 of the Report of the Auditor-General,
published in Part E: Financial Information.

The Gautrain is a railbased public transport System operating
in Gauteng. As such, the external environment is one of
railrelated legislation and regulation as well as province-wide
infegrated planning. The issue of the VWhite Paper on Rail, in
accordance with the National Land Transport Act and National
Development Plan provisions, provided some clarity on rail
policy, especially in that transport functions be assigned fo
the most appropriate sphere of government. The National
Department of Transport will develop a devolution strategy in
alignment with the Integrated Urban Development Framework.
Thereafter it will capacitate municipalities as necessary and
devolve operational subsidies for urban commuter rail to
all of them to be managed as part of their Comprehensive
Infegrated Transport Plans. Up to this stage the Passenger
Rail Agency of South Africa (PRASA) is tasked with managing
operations and maintenance of their urban rail systems. It
is envisaged that Gauteng, with its urban agglomeration of
metropolifan and municipal councils, will have a different
institutional arrangement for devolution and that this will be
closely linked fo the esfablishment of a provincial transport
authority. As such, the GMA envisages playing a support
role to the MEC in this regard.

In addition, some other key policies and plans impact on

the GMA:

The National Department of Transport's commitment to
infegrated fransport solutions, especially for the mefropolitan
areas;

The National Land Transport Act where the aim of fransport
provision is "fo further the process of transformation and
restructure the national land transport system'";

[TMP25 of the GPG, which, as the institutional ‘owner’
of the Gautrain Project, is committed fo reinforcing the
passenger rail network as the backbone of the System and
The integrated transport plans of all three metros which
assume PRASA's and Gautrain’s presence and function as
part of their networks.

The GMA fulfils its mandate in this environment by assuring
the most effective outputs from the Gautrain System and

planning expansions and extensions in accordance with
approved policies.

The GMA is exposed fo the same adverse economic conditions
as the rest of South Africa. This impacts on the Gautrain in
many ways, but the two most important effects are that slower
economic growth means lower rafes of growth in passenger
demand for the services, particularly with regard to the Airport
Passenger Service and that the cost of finance for expansions
and extension projects is higher than in the past.

The current Gautrain Concession expires in March 2026
and replacement of the Concession will require extensive
planning, detailed development and evaluation of options.
This commenced in the 2020/21 Financial Year.

Gautrain service delivery, measured in ferms of cusfomer
safisfaction, equates to an average 94% Net Promotor
Score. Irrespective of the service's very competitive service
delivery, the overarching COVID-19 outbreak affected the
Gautrain negatively.

In a response o this outbreak, the South African Government
declared a state of disaster effective from 26 March 2020
with the aim of controlling the infection rafe. The sfafe of
disaster, which was sfill in effect at the time of compiling
this report, imposed various measures fo combat the spread
of COVID-19, including a national lockdown restricting the
movement and gathering of people.

As a result, the Gautrain's services were suspended completely
from the end of March 2020. Although services were partially
resumed on 4 May 2020, the pandemic, the necessary
lockdown and people’s fear of using public fransport, fogether
with people working from home, had a significantly negative
impact on the Gautrain ridership and revenue.

Also affecting Gautrain is the unofficial unemployment rate
in South Africa which increased fo a record high of 30.1%
in the first quarter of 2020, reflecting the impact of the
economic recession due to COVID-19.

2.2.1 Service delivery improvement plan

The following is in place in terms of the plan o improve service
delivery fowards increasing the Gautrain ridership and revenue:

A Gautrain student product based on a 25% discount
— a pilot project commenced in September 2020 which
ran until the end of 2020. The student product was
launched 1 March 2021 for a six-month period, after
which the feasibility will be investigated along with the
continuation of the product;

A pensioner’s product based on single and refurn frips
is considered for possible testing and implementation
in 2021/22;

A voucher product that will facilitate partnerships with the
private sector for rewards, specials, etc. will be developed
and implemented in 2021;
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o Ticket sales kiosks,/automated ticket sales in the International
and Domestic Arrivals halls at OR Tambo International
Airport. The opening of the International Arrivals kiosk
will however depend on fooffall in the area based on
the number of flights;

° Project SHIFT, a collaboration between the GMA and
the Concessionaire, is a project focused on increasing
ridership through inifiafives such as expanding the bus
and midibus service network, more affractive fare options
and ficket offerings, improved sfation security and signage
and a more cusfomer-centric Gautrain website and mobile
application and

* To motivate all GMA staff to focus on ridership increase,
the Move50k campaign aims fo increase the Gautrain
frain ridership to 50,000 passenger frips daily by the
end of this Financial Year.

2.3 The GMA environment

Significant developments within the GMA that may have had
an impact on the Agency’s delivery on ifs Strafegic Plan and
Annual Performance Plan include:

* Appointment of a new Chief Executive Officer and new
Chief Operating Officer af the GMA;

* Implementing the GPGC's stated plan for the Gauteng
Provincial Growth and Development Plan;

* Repositioning the Agency fo be dato-driven and exploit
opportunifies offered by fechnology such as Arfificial
Intelligence and the Infernet of Things;

* Benefitting from the GMA as a knowledge organisation,
thus contribufing to development in the rail sector;

* Confribufing fo skills development with the GMA's graduate
programme which ensures future skills needs;

* Positively influencing the relationship between the GMA
and TAG so that the Gautrain becomes increasingly
integrated with other public transport systems, leading to
increases in ridership;

* Maintaining the GMA's standards of governance and
financial management;

* Developing partnerships with key public and private
enfifies that jointly benefit both parties and

* leveraging the eight consecutive clean audits that the

GMA has achieved.

2.4 Business model and GMA value creation

Through the application of various capital resources,
GMA's Strategic Plan and operating practices enhance the
competitiveness of the Agency while simultaneously advancing
the economic and social conditions amongst the communities
in which it operates. The GMA's business model is based on
its mandate under the GMA Act and is premised on delivering
outcomes that benefit Gauteng and its people. This shared
value creation focuses on identifying and expanding the
relationship between sociefal and economic progress over
time by linking inputs and outputs to the consequences (or
outcomes) for the six capitals.

GAUTRAIN MANAGEMENT AGENCY
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Graph 2: GMA's Business model and value creation
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2.5 Material issues relating fo GMA and resource allocation

The GMA continued fo commit significant resources to
planning and implementing extensions and expansions
to the current Gautrain and rapid rail network, especially
insofar as these related 1o increasing capacity in key areas
of passenger demand.

The GMA also anficipates disbursing considerable resources
on the planning of the rail network in Gauteng. The feasibility
study for the extension of the Gauteng Rapid Rail Integrated
Network (GRRIN) was completed in November 2016
in accordance with Treasury Regulation 16. The GMA
supported the Provincial Treasury in ongoing engagements
with the National Treasury. Addressing issues raised by key
stakeholders on the extensions is also an ongoing acfivity.

2.6 Financial arrangements of the Gautrain

Prior fo commencing with the procurement of the Project, the
GPG prepared a comprehensive feasibility study and
financial model. At that time, it was clear that, like the vast
majority of passenger rail projects around the world, the
Gautrain would require government financial support. This
support was defined in two parts — the capifal contribution
that the GPG would have to make in the Development Period
and the Patronage Guarantee that the Province would have fo
make during the Operating Period. For the Gautrain, the tofal
capital requirement was far greater than that which the private
sector could invest and recover from user fees.

The difference between the total capital requirement and the
amount that the private sector could invest was therefore the
provincial contribution. The provincial contribution is a grant
that amounted to R25.2 billion and was disbursed upon
achievement of specific milestones by the Concessionaire.
The provincial contribution was shared between the Province
and the National Depariment of Transport. Because the
revenue that would accrue fo the private party during the
Operating Period of the Gautrain PPP was viewed as highly
uncertain, the CA has a financial metric known as the
Minimum Required Total Revenue (MRTR). If revenue received
by the Concessionaire from operating the Gautrain is less
than the MRTR, the Concessionaire is considered fo require
revenue support in the form of a Patronage Guarantee from
the Province.

The bidders for the Project during the procurement process
were therefore competing on the basis of the combined
lowest provincial confribution and Patronage Guarantee
payable by the Province.

Payment of the Patronage Guarantee is performance-based,
and the Concessionaire is exposed fo significant reductions
in the event that train or bus performance drops below
specified levels. This particular financial structure results in
strong incentives for the Concessionaire fo perform to high
levels of delivering the Gautrain and operating it during
the Concession Period and to minimise operating cosfs.

GAUTRAIN MANAGEMENT AGENCY

It furthermore results in limited incentives for the Concessionaire
fo maximise the revenue from operating the System.

This impacts on the business model of the GMA 1o counteract
the lack of financial incentives by assuring adequate operating
and mainfenance standards and by maximising revenue
through growing the ridership and expanding the Gautrain
System on a sound business basis.

2.7 Key policy developments and legislative changes

No key policy or legislative change, with an impact on the
GMA, came into force in the Financial Year under review.

However, the Economic Regulation of Transport Bill, the
draft Public Procurement Bill and the draft Railway Safety
and Security Regulations, which will most likely impact the
GMA significantly, were published for public comment and
the GMA duly commented thereon.

In addifion fo the foregoing, the proclamation of the effective
date for the Protection of Personal Information Act (PoPIA)
was issued, thereby triggering the one-year grace period,
for compliance with a chunk of the Act, which comes to an
end on 30 June 202 1. The GMA, in order to establish the
extent fo which it is compliant with POPIA, has conducted
a comprehensive gap analysis and has embarked on the
process of implementing measures and controls fo address
any compliance gaps.

3. ACHIEVEMENT OF IMPACTS AND
OUTCOMES

3.1 Strategic performance overview

The GPG set out an ambitious programme known as
'"Growing Gauteng Together: Our Roadmap to 2030". This
programme is very relevant fo the GMA and Gautrain. Firstly,
the GMA answers fo the GPG's roadmap through its purpose
of "Transforming spaces, people and the economy through
mobility". The roadmap is further supported by Gautrain as
it focuses on the development of the economy, jobs and
infrastructure, integrated human setlements and building a
capable, ethical and developmental state.

In the Financial Year ending 31 March 2021, the GMA
and Gautrain were part of this strategy in ferms of transport-
orientated development — growing the economy through smart
investments in tfransport as well as restructuring the urban form
around fransport nodes and using technology as an enabler
of better and more efficient transport systems.

To give effect to these strategic Provincial initiatives and fo
continue in its mandated role related to the current Gautrain
Concession, the strategy of the GMA is fo confinue managing,
co-ordinafing and overseeing the operation and mainfenance
of the Gautrain Project and assist other organs of state to
realise the integration and co-ordination of pub|ic transport
within the region — essentially contributing fo Smart Mobility.



In addition, the GMP is planning the extension of Gauteng's
rapid rail network to accommodate future demand and new
services.

The GMA Board complefed the third year of its ferm and
continued to provide governance oversight to the Agency.
The GMA also continued to move towards an outcome-based
approach in terms of the application of the King IV principles.
The GMA Board is committed fo ensuring that the Gautrain
operates in a sustainable manner, with a clear commitment
to governance and in support of the Provincial Government's
economic and social imperatives.

The GMA made good progress in the 2020,/21 Financial Year
in several areas. In terms of oversight of the Concessionaire,
the GMA ensured high levels of operational efficiency.

In ferms of passenger safety, several measures were put in
place to comply with COVID-19 regulations for the resumption
of operations after Lockdown Level Five. The Gautrain SHEQ
teams focused on COVID-19 prevention efforts by increasing
measures fo support both passenger and corporate health
and safety. The GMA, the Concessionaire and Operator all
provided input fo the operational planning and the actions
for compliance with regulations. Risk assessments were
conducted for every level and special measures were put in
place as per the operating plan. Several interventions were
administered for the operation of the Gautrain System.

The frain service operations achieved an average availability of
99.20% and punctuality of 98.39% over the review period. This
was backed by good personal and property safety and security
within the System. Safety and security targets for passengers and
for the System were met and all incidents that occurred during
the reporting period have been mitigated through the security
enhancement plans developed by the Concessionaire. The
GMA and the Concessionaire conducted rail reserve inspections
fo identify external factors that might impact on the protection
of the railway alignment, given the cable theft experienced in
various industries and sectors across the country. Fare evasion
was well below the required level and never exceeded 0.04%
in any month in the year under review.

The assurance of asset management systfems by the
Concessionaire was boosted by reviews of all asset reports,
station condition and cleanliness inspections, System inspection
visits and verification of asses.

The planning of nefwork extensions confinued with the route
alignment for Phase 1 of the extensions, while engagements
were pursued with the National Treasury and National
Depariment of Transport on the approval of the feasibility study.

Since the start of the reporting Financial Year, rail and bus
passenger numbers declined and fluctuated significantly
as government and the public responded to developments
around the COVID-19 pandemic. In the case of the General
Passenger Service (GPS) the decline compared to March
2019 was 80.55% while the Airport Service (APS) showed
a decline of 84.76% due to the impact on air travel. Bus
passenger trips followed a similar trend, meaning that the
annual farget for train and bus passenger frips could not
be met.

The GMA purposefully and actively continued to engage
with the Concessionaire fo implement Operation Shift — a
strategy fo atfract passengers to use the Gautrain services. This
strategy is a combination of improved service offerings and
marketing fo reverse the declining trajectory of the Gautrain
passenger demand.

Numerous communication and markefing initiatives targefed at
potential and current users of the Gautrain were undertaken and
will increase as part of the endeavour fo atract passengers.

SED fargets were met and exceeded as the Gautrain
continued to contribute positively fo the Gauteng economy.
SED deliverables directly demonstrate the benefits of the
Cautrain in ferms of shareholding by black persons and black
women, procurement, sub-confracting and employment equity
elements. From a GMA expenditure perspective, the target
for expenditure through Emerging Micro Enferprises (EMEs)
and Broad-Based Black Economic Entities (BBBEEs) were met
and exceeded, while expenditure through women-owned
entities and Qualifying Small Enterprises (QSEs) were narrowly
missed yet reflected a significant improvement on achieving
expenditure fargets in previous years.

The GMA's Social Investment Programme (SIP) contributed
fo the achievement of social development obijectives in
education and community care, disbursing just over R6 million
to beneficiaries, including NGOs and academic institutions.
The GMA's SIP also supporfed ifs beneficiaries during the
COVID-19 pandemic lockdowns with a SIP COVID relief

fund which dispersed R1 million amongst these beneficiaries.

Table 2: Passenger trips per Financial Year on the airport service, the general passenger service and the buses

g s G e
1,304

Service Type

FY 19/20 12,588,612 13,929,916 4,255,503
FY 20/21 204,434 2,448,726 2,653,160 861,706
% change -84.76% -80.55% -80.95% -79.75%
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The GMA also reached levels of maturity with low furnover
of staff and good performance in ferms of its mandates under
the GMA Act. In terms of human capital (HC), the GMA
Board approved a new organisational structure that better
reflects ifs increased mandate. At the time of reporting, the
GMA had 99 filled positions ouf of 171 available posts.
The 12 graduates in the GMA's Graduate Programme
have received intensive fraining and necessary practical
experience for future employment.

Policies and frameworks were developed and implemented,
including the continued roll-out of the Enterprise-Wide Risk
Management System.

At Marlboro, Sandton, Centurion and Haffield Stations,
the Gautrain has midibus operations which, in comparison
fo previous years' significant patronage growth, declined
because of COVID-19. This community partnership with the
taxi industry has been sfreamlined to enable the rollout of
additional routes and facilitate infegration with other public
fransport services.

Apart from plans for the acquisition of train, depot and
signalling assets which were put on hold due fo COVID-19's
impact on ridership, the GMA continued to commit resources
to planning and implementing extensions and expansions
to the current Gautrain network, especially insofar as these
related to increasing capacity in key areas impacting on
passenger demand. Alternative strategies to supplement rail
service capacity are being explored.

The Concessionaire continued with the replacement of the
current bus fleet in terms of ifs contractual obligations and,
in so doing, provided a significant stimulus to the local bus
manufacturing industry.

Information and Communications Technology (ICT) strategic
initiatives planned for the 2020/21 Financial Year were
complefed. The ICT Unit confinued to support the GMA to
function in a seamless, secure and reliable manner, while
allowing for organisational knowledge to be preserved
and shared. The adoption of cloud fechnologies proved
invaluable during the national lockdown caused by the
COVID-19 pandemic. The GMA was able to transition
from an office-based workforce to a fully funcfional remote
workforce with minimal effort or impact for the Agency.

Knowledge Management (KM activities linked to the
strategic outcomes of the Agency have been on track.
These included mainly the implementation of the records
management policy and the KM strategy and the provision
of document control services to support the business in its
management of the CA.

GAUTRAIN MANAGEMENT AGENCY

In terms of the GMA's set impact statement, "To contribute to
economic growth and transformation as well as job creation,
spatial integration and improved mobility to and from human
sefflements in the Gauteng Province", nofable progress was made.
This progress is evident in, for example, the reporting of the
SED performance as well as the performance of the infegration
of the Gautrain System with other public transport services.

Based on the total of 29 Output Indicators, 90% of GMA

Outputs were achieved in the Financial Year.

Mainly due to the COVID-19 impact, Output Indicators not

achieved are:

Output Indicator 1: Train passengers — not achieved by
81.7% as the System is recovering from the pandemic;
Output Indicator 3: Bus passengers — not achieved by
80.4% as the System is covering from the pandemic and
Output Indicator 17: Vacancy rafe — not achieved by 1%
due fo two resignations during the reporting year.

Mitigation of Output Indicators relevant to passengers include:

A Gautrain student product based on a 25% discount —
a pilot project commenced in September 2020 which
ran until the end of 2020. The student product was
launched 1 March 2021 for a six-month period, after
which the feasibility will be investigated along with the
continuation of the product;

A pensioner’s product based on single and refurn frips
is considered for possible testing and implementation
in 2021/22;

A voucher product that will facilitate partnerships with the
private sector for rewards, specials, etc. will be developed
and implemented in 2021;

Ticket sales kiosks/automated ticket sales in the Infernational
and Domestic Arrivals halls af OR Tambo Infernational
Airport. The opening of the International Arrivals kiosk
will, however, depend on footfall in the area based on
the number of flights;

Project SHIFT, a collaboration between the GMA and
the Concessionaire, is a project focussed on increasing
ridership through initiatives such as expanding the bus
and midibus service network, more affractive fare options
and ticket offerings, improved station security and signage
and a more cusfomer-centric Gautrain website and mobile
application and

To motivate all GMA staff to focus on ridership increase,
the Move50k campaign aims fo increase the Gautrain
frain ridership to 50,000 passenger frips daily by the end
of this Financial Year.

Mitigation of Output Indicafors relevant fo the GMA's vacancy
rate include:

The two positions that could not be filled during the 2021
Financial Year will be filled in the new Financial Year. The
recruitment process has already commenced.



4. PERFORMANCE INFORMATION

4.1 Outcomes, output, output indicators, target and actual achievements

Outcome 1: To ensure a reliable, efficient, affordable and sustainable rail service through maintaining a high level of service excellence in all performance related matters

Deviations
from planned
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Outputs

Increase the Ridership
of the Gautrain System
so as fo minimise the
Patronage Guarantee

Ensure the efficient
Erovision of capacity

y the Concessionaire
fo match demand on
the Sysfem

Audited Actual
Performance
Output Indicators 2017/18

Average number 15,023,282

of quarterly
rail posserégers
(annualised)

Number of activities 16

undertaken in
accordance with the
Marketing Plan

Average number 4,803,061

of quarterly
bus passengers
(annualised)

Identify and implement 6
possible capacity

system improvements

and interventions on

the existing Gautrain
network

Number of monitoring 6
events by the GMA of

the Concessionaire on

all capacity increase
obligations set by the

CA or by Variation

Notice

Audited Actual | Audited Actual Audited Actual | target to Actual

Annual Target

(11,846,840

Reasons for
deviations

Not Achieved by
81.7% for the year
as the System is
still recovering from

the effects of the
COVID-19 pandemic.

Achieved

Not Achieved by
80.4% for the year
as the System is
still recovering from

the effects of the
COVID-19 pandemic.

Achieved

Achieved
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Outcome 2: To assure that the obligations of the concessionaire are met and that the concession agreement is managed for the optimal benefit of Gauteng Province, its residents and visitors

Deviations
from planned
Audited Actual | Audited Actual | Audited Actual | Planned Actual target to Actual
Performance | Performance | Performance | Annual Target | Performance | Achievement | Reasons for

Outputs . | Output Indicators 2017/18 2018/19 2019/20 2020/21 2020/21 2020/21 deviations
Ensure the consistent 6 No. of reviews of 11 117 1 11 117 - Achieved
and accurate Penalty Verifications
application of the performed
penally regime
against the Patronage
Guarantee in
accordance with the
concession agreement
5o as to maintain a
System and Services
that meets the
specification and is
affractive to passengers
Ensure that the 7 Monthly review 11 11 11 11 11 = Achieved
management of the of Revenue and
relationship with Patronage Reports for
the Concessionaire compliance with CA
ggﬂ\gfj s performance 8  Number of Cusfomer 2 2 2 2 2 = Achieved

Satisfaction Surveys

reviewed

Q@ Resolution of Disputes 4 4 4 4 4 = Achieved

in line with the

provisions of the

Concession Agreement
To monitor, evaluate 10 Number of reviews on 1 1 ] 1 1 - Achieved
and assess the relevant compliance conducted
legislative compliance on Safety, Health
of the Concessionaire or Environmental
and the GMA Performance and

Legislative compliance
dependent on risk
areas



Outcome 3: To ensure sound financial management of all GMA revenue sources and safeguard the assets of the Project
To ensure that the Concessionaire meets its obligations regarding the maintenance of the System to the benefit of the project and the Gauteng Province

Deviations
from planned
target to Actual
Achievement
2020/21

Audited Actual
Performance

2018/19

Audited Actual
Performance
2017/18

Audited Actual
Performance

2019/20

Actual
Performance

2020/21

Planned

Annual Target
2020/21

Reasons for

Outputs Output Indicators deviations

To ensure the improved 11 Nature of audit Un-qualified Un-qualified Un-qualified Un-qualified Un-qualified - Achieved
quality of overolf opinion for 2019/20  audit report audif report Audif report audit report audif report

financial management FY

via efficient

implementation of

approved financial

policies

To complefely and 12 Quarterly Report 4 4 4 4 4 - Achieved
accurately account for detailing the

assefs of the GMA and management of

fo ensure adequate the GMA Assets in

safeguarding, compliance with GMA

verification and Asset Management

accountability over policies and

these assets procedures

To assure that the 13 Monthly oversight of 12 12 12 12 12 = Achieved
Concessionaire Concessionaire asset

meets its obligations maintenance regime

[ﬁg%ﬁ:}?nleof the 14 Number of sfafion and 4 Systemand 4 Sysfem and 4 Sysemand 4 Sysfemand 4 Systemand - Achieved

40 Stations 40 Stations 40 Stations 40 Stations 40 Stations

sysfem assefs condition
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assets
inspection reports Condition and  Condition and ~ Condition/ Condition/ Condition/
Cleanliness Cleanliness Cleanliness Cleanliness Cleanliness
inspections inspections inspections inspections inspections
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Ovutcome 4: To enhance the management of the concession agreement through entrenching an environment of strong Corporate Governance and Legal Compliance

Deviations
from planned
Audited Actual | Audited Actual | Audited Actual | Planned Actual target to Actual
Performance | Performance | Performance | Annual Target | Performance | Achievement | Reasons for
Outputs . | Output Indicators 2017/18 2018/19 2019/20 2020/21 2020/21 2020/21 deviations

Evaluate the 15 Evaluation of the No Approved O 50% 80% 100% 20% Achieved — Exceeded
effectiveness of effectiveness of the Evaluation implementation  implementation  implementation  implementation = by 20% as there
corporafe governance Board and Board Report of of the Action of the Action of the Action of the Action were some action
in the GMA Committees the Board Plan emanating  Plan emanating ~ Plan emanating  Plan emanating | items not expected
and Board from the from the from the from the to be achieved
Committees by Performance Performance Performance Performance during the current
the Board Evaluation Evaluation Evaluation Evaluation year — these items
of the Board of the Board of the Board of the Board were subsequently
and Board and Board and Board and Board imp|ementej
Committees Committees Committees Committees
Evaluate the 16 Delegation of Authority  Approval of the  Approval of the  Approval of the  Approval of the  Approval of the - Achieved
effectiveness of reviewed and Revised DoA by Revised DoA by Revised DoA by Revised DoA by Revised DoA by
corporate governance approved by Board the Board the Board the Board the Board the Board
in the GMA
To create an 17 Not more than 10% 96.7% of the Q4% of Q0% of 90% of 89% of 1% of Not Achieved — there
environment that vacancy rate approved approved approved approved approved approved were 2 resignations
affracts and retains 2017/18 and budgefed | and budgefed | and budgefed | and budgeted  and budgeted  during the Financial
falent Recruitment vacant posts vacant posts vacant posts vacant posts vacant posts Year and these

Plan and filled filled filled filled filled
organisational

structure was

implemented

employees were not
replaced during the
Financial Year.

Provide assurance 18  Quarterly Key Control 4 4 4 4 4 = Achieved

on compliance with
internal controls in all
divisions

Dashboard which
highlights the sfate of
control in the area of
Leadership, Financial
and Performance
Management and
Covernance in
compliance with PFMA

Quarterly Consolidated 4

Internal Reports issued
to the ARC highlighting
the progress against
the approved Infernal
Audif Plan

Achieved
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Outputs

Provide a secure and 20
reliable information
technology environment

that facilitates

knowledge sharing

Provide for the effective 21
identification and

mitigation of risks

across all functions

Audited Actual
Performance

2017/18

ICT and Knowledge 4
Management Plans
reviewed and
implemented

Ovutput Indicators

Quarterly Reporting 4
on DeveT/opmem and
Implementation of Risk
Management Process

for Strategic and

Emerging Risks

Audited Actual
Performance

2018/19

Audited Actual | Planned Actual
Performance | Annual Target | Performance
2019/20 2020/21 2020/21

4 4 4

4 4 4

Outcome 5: To promote a robust, co-operative and productive environment with all relevant structures of government and stakeholders

Outputs

Develop and 22
implement a reputation
management strategy

with stakeholders

Audited Actual
Performance

2017/18

Number of activities 5
undertaken in

accordance with
Communication Plan

Ovutput Indicators

Audited Actual
Performance

2018/19

Audited Actual
Performance | Annual Target | Performance
2019/20 2020/21 2020/21

24 16 44

Planned Actudl

Deviations
from planned
target to Actual
Achievement
2020/21

- Achieved

Reasons for
deviations

= Achieved

Deviations
from planned
target fo Actual
Achievement

2020/21
- Achieved

Reasons for
deviations

Ovutcome 6: To contribute to the economic growth and development of Gauteng through deliberate economic interventions and targeted job creation and support of BEEs and SMMEs in

the Province

Outputs

To monitor and verify 23
the Concessionaire's
socio-economic
development

obligations

To oversee the GMAs | 24
Social Investment
Programmes

Audited Actual
Performance
2017/18

Number of ISEM 12
reports with verified
performance on

obligafions and

variations

Ovutput Indicators

Quarterly Progress 4
reports on SIP activities

Audited Actual
Performance

2018/19

Audited Actual | Planned Actual
Performance | Annual Target | Performance
2019/20 2020/21 2020/21

12 12 12

4 4 4

Deviations

from planned

target to Actual

Achievement Reasons for
2020/21 deviations

= Achieved

- Achieved
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Ovutcome 7: To ensure that Gautrain is a catalyst and contributor to the total public transport solution in Gauteng through the development and implementation of infegration strategies

Outputs

Support integration= 25
related engagements,
particularly with the

Province and the

three mefropolitan
municipalities

Provide effective 26
facilitation of integration

of Gautrain trains and

buses with other modes

of transport at Gautrain
stations

Ensure the 27
development of a

regime of public

fransport ficket
inferoperability

Fulfil @ planning 28
function with regard

to the Gauteng Rapid

Rail extensions

Output Indicators

GMA involvement
through meetings and
projects

Number of inifiatives
implemented by GMA
that support infegration
of modes

Support the GDRT
in implementing
the Infegrated Fare
Management (IFM)
system

Conduct Route
Defermination for the
proposed Gauteng
Rapid Rail Extensions

Audited Actual
Performance

2017/18

4 Quarterly
Reports on
progress
regarding joint
development

3

New indicator

New indicator

Audited Actual

Performance
2018/19

4 Quarterly
Reports on
progress
regarding joint
development

5

Audited Actual | Planned
Performance Annual Target
2019/20 2020/21

4 Quarterly 4 Quarterly
Reports on Reports on
progress progress
regarding joint  regarding joint
development development
3 3

2 2

4 4

Outcome 8: To ensure sound project and financial planning to the optimal benefit of the GMA and Gauteng Province

Outputs

Implement a 29
partnership plan that
involves stakeholders to
contribute towards the
GMASs susftainability

Ovutput Indicators

Interaction with
partners: New
partnerships or the
renewal of existing
partnerships

Audited Actudl
Performance

2017/18

|dentification of
and inferaction
with five
partners or
renewal of

MOU with

existing partners

Audited Actudl

Performance

2018/19

Identification of
and interaction

with at least
thirteen partners

or renewal

of MOU with

existing partners

Audited Actual | Planned
Performance Annual Target
2019/20 2020/21
Identification of 16 signed
and inferaction ~ MOUs

with at least

eighteen

partners or

renewal of

MOU with

existing partners

Actudl
Performance
2020/21

4 Quarterly
Report on
progress
regarding joint
development

3

Actual
Performance

2020/21

16 signed
MOUs

Deviations
from planned
target to Actual
Achievement
2020/21

Deviations
from planned
target to Actual
Achievement

2020/21

Reasons for
deviations

Achieved

Achieved

Achieved

Achieved

Reasons for
deviations

Achieved




4.2 GMA's response to prioritising women, youth and persons with disabilities

Schedule 22 of the Gautrain CA contains forward-looking commitments aimed at contributing fo and empowering women,
youth and persons with disabilities. The targefs were agreed to and contractually bound info the contract fo ensure economic
development is achieved through the Project. In the Financial Year under review, the following has been achieved in respect
of the designated groups:

Table 3: GMA's response to prioritising women, youth and persons with disabilities

SED Performance January 2020 to December 2020

SED Element Verified %
No. ‘ Description Obligation | Achievement | Achievement
SEDO1 | Shares held by BEs/Black persons in BCC % 25.00% 88.56% 100%

Shares held by BEs/Black persons in BOC % 25.10% 25.10% 100%
SEDO2  Shares held by Black women in BCC % 3.75% 24.79% 119%

Shares held by Black women in BOC % 3.75% 9.92% 119%
EEPO2  Women in management positions Jobs 14 26 187%
EEPO4  Women employed Jobs 341 480 141%
EEPO5  People with disabilities employed Jobs 20 23 114%

4.3 Strategy to overcome areas of under-performance

There was no under-performance.

4.4 Reporting on the institutional response to the COVID-19
pandemic

Several measures were put in place to comply with the
regulations for the resumption of operations affer Lockdown
level 5. As per the National Railway Safety Regulator Act (Act
16 of 2002), as amended, several direcfives were passed
by the Department of Transport regarding required actions fo
manage COVID-19-related matters in railway operations. The
following actions were implemented to ensure compliance
with these directives:

¢ Implementation of social distancing at all station platforms;

* Implementation of social distancing in all trains;

* Implementation of marshals to ensure crowd control af
stations and on board the frains;

e Staff training and awareness regarding measures to
prevent spread of the coronavirus;

¢ Implementation of COVID-19 screening as part of medical
surveillance;

* Suspension of substance abuse tesfing and nofification of
RSR regarding this action implemented in line with Health
and Safety Regulations;

* Reporting of COVID-19 suspected cases involving staff
and subcontractors and

e Screening and isolation of passengers with suspected
symptoms of COVID-19 (in progress/under investigation).

INTEGRATED ANNUAL REPORT 2020/21



PLEASE STAND HERE

HFCOVID-12

___SOCIAL DISTANCING MARKER

Social distancing decals placed at all stations

The project SHEQ feams focused on COVID-19 prevention
efforts by increasing measures to support both passenger and
corporate health and safety. The GMA, the Concessionaire and
Operator all provided input o the operational planning and the
actions for compliance with the regulations. Risk assessments
were conducted for every level and special measures were put
in place as per the operating plan. Several inferventions were
administered for the operation of the Gautrain Sysfem, including:

e Sanitising points at all stations;

* Screening of every passenger on enfry;

* Social distancing measures through the placement of decals;

® 8-car frain sets across the network;

e Social distancing sfickers on train and bus seats and

* Additional measures such as decontamination and deep-
cleaning at stations.

Further COVID-19 risk assessments in accordance with the
Department of Employment and Labour (DEL) guidelines
were conducted for different lockdown levels. A sirategic risk
analysis on the business activities has also been conducted
to determine the impact of COVID-19 on the following areas:

* Quarantine/isolation of crifical staff necessary to ensure
continued service provision;

* Financial impact arising from implementation of COVID-19
risk controls;

* COVID-19 impact on sfaff availability due fo required
protection of vulnerable employees;

GAUTRAIN MANAGEMENT AGENCY

* Development of COVID-19 management policy and

* Development of a consolidated list of all applicable
COVID-19 regulations and directions and assessment of
their impact on Gautrain operations and maintenance
activities.

To manage the COVID-19 crisis, the GMA identified
three key areas of the business fo lead the planning and
implementation of the crisis management plan. These areas
are legislative and regulator conditions, communication
and awareness, fogether with health and safety for staff
members. The GMA esfablished a Corporate Steering
Committee to oversee, support and/or direct the process.
The business confinuity planning (BCP) process allows for
the idenfification of the number of staff and necessary skills
required to perform and mainfain the essential services
and functions of business. The BCP details how each
critical function is maintained, reduced, modified and/
or eliminated, who has decision-making authority, what
solutions will be put in place, any necessary actions to
follow and any communication strategy required. To address
this, the crisis team detailed the following to activate the
BCP during the pandemic:

o The critical service/function;

* Key emergency staff (i.e. the individual(s) responsible for
implementing the action plan);

* Details of the acfivation procedure;

¢ |dentification of corporate and community impact issues;



* Regulafory requirements; Communication plan to staff

* Reallocation potentials of staff from other service/activity During the pandemic, five key elements apply fo staff

areas; -
o . communication:
* Communication strategy to sfaff, business partners and
customers/community; e Connection: Using virtual connection fo maintain the

* Staff absenteeism moniforing activities;
* Reporting requirements to decision makers;

closeness and team cohesion that employees are used

fo in their working space;

* Decision-making process during a pandemic outbreak and  « Emotional support: Bio-psychosocial support for employees

° Resource needs, inc|uding a |i$ﬁﬂg Of confact informotion during IOdeOWI’] Ond Wh||e Work]ng from home"
for internal and external stakeholders. e Structure: Creating a routine conducive for employees
during the lockdown and gradual lock-liff;

¢ Full leadership presence: support and presence of leadership
during the lockdown and

* Team cohesion: Parficipation of employees through virtual
meetings and workshops to maintain closeness and team
cohesion were used.

To further ensure the safety of the GMA staff the following
measures have been adopted by the GMA o prevent the
spread of COVID-19:

* The confinued application of the GMA BCP;

* The COVID-19 risk registers were updated based on the
changes fo regulations at all levels;

* Meetings and communications by the GMA COVID-19
Task Team;

* |dentification of key sfaff members who will access the
GMA office and permission with official legislated permits;

e Staff members required to work on the System were ¢ E-mails to employees;
identified and given awareness fraining for new special ~ © Virtual team meetings — MS Teams;
condifions and e Virtual staff meetings — MS Teams;

* Discovery Health and Healthy Company were confacted ~ © Video messaging through MS Stream;
to provide employees with all the relevant informationon ~ © MS Yammer and
health and wellness support during the pandemic. * WhatsApp messaging.

The GMA currently has a very transparent and open
communication process amongst employees. Building on the
employee communication, the following were identified as
the most effective internal communication channels:

& B L2 B

CONNECTION: Using virtual connection to
maintain the closeness and team cohesion that
employees are used to in their working space

Weekly

check-in staff
meetings with
CEO/COO
to address
concerns
raised in the

Q&A

Regular
organisational
updotes

Line
Managers
have weekly
visual hook
up meetings
with staff

Graph 3: Workplace activities during lockdown

Establish a
Q&A platform
where
employees
can raise their
concerns

Meeting with
Business
Unit Head to

address their
respective
processes
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Table 4: Progress on GMA's Response to the COVID-19 pandemic

Budget
Programme

Regulatory
obligations for
COVID-19

Regulatory
obligations for
COVID-19

Regulatory
obligations for

COVID-19

Intervention

Sanifising and
deep cleaning of
fleet

Social distancing

Passenger
communication

Geographic
Location
(Province/
District/Local
Municipality)

Gauteng: N/A
COJ
COT
COE

No. of
Beneficiaries

Cauteng: N/A
COl
COT
COE

Gauteng: N/A
COJ
COT
COE

Total Budget

Allocation per

Disaggregation | Intervention
of Beneficiaries | (R"000)
N/A R7m

N/A RTm

N/A RTm

Budget Spent per
Intervention

Q0%

Contribution to
the Outputs in
the APP

Outcome 1:

To ensure a
reliable, efficient,
affordable and
sustainable rail
service through
maintaining a
high level of
service excellence
in all performance
related matters

Outcome 1:

To ensure a
reliable, efficient,
affordable and
sustainable rail
service through
maintaining a
high level of
service excellence
in all performance
related matters

Outcome 1:

To ensure a
reliable, efficient,
affordable and
sustainable rail
service through
maintaining a
high level of
service excellence
in all performance
related matters

Immediate
Outcomes

Efficient, safe and
reliable public
transport

To monitor,
evaluate and
assess the
relevant legislative
compliance of the
Concessionaire

and the GMA

To monitor,
evaluate and
assess the
relevant legislative
compliance of the
Concessionaire

and the GMA



4.5 Linking performance to budget

GMA has achieved 90% of the outcome indicators in the 2020,/21 Financial Year. Three outcome indicators have not been
achieved largely due fo the impact of the COVID-19 pandemic.

This achievement has been made with a 96.1% actual expenditure spend versus the budget for the 2021/21 Financial
Year. It is evident from the achievements above that the budget was spent to achieve the GMA planned outcome indicafors
despite the challenges that have been brought about by the COVID-19 pandemic.

Table 5: Budget versus actual expenditure by programme

2020/21 2019/20
Actual | (Over)/Under Actual | (Over)/Under
e Budget | Expenditure | Expenditure Budget | Expenditure | Expenditure
activity/objective R’000 R’000 R’000 R’000 R’000
Project Expenditure 2,357,005 2,271,554 85,451 1,853,263 1,866,374 (13,111)
GMA Expenditure 323,753 304,610 19,143 300,051 283,553 16,498
Total 2,680,758 2,576,164 104,594 2,153,314 2,149,927 3,387

The Remuneration of the Board for the 2020,/21 Financial Year is disclosed in the Annual Financial Statements under note 17.
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5. PERFORMANCE: GMA ACTIVITIES

5.1 Socio-Economic Development

The Gautrain Project's SED regime was developed as the first of ifs
kind for a rapid rail network in South Africa. The Concessionaire
embraced the SED objectives and since the Development Period,
the Concessionaire has continued fo honour and exceed its
obligations under Schedule 22 of the CA. Infroduced as the fourth
comersfone of the PPP process, over and above the technical,
financial and legal comerstones, economic development remains
at the heart of developing the Gauteng Province.

An Independent Socio-Economic Monitor (ISEM|] has been
appointed for the purpose of verifying SED achievements

attained on the Project. The Concessionaire, within 45 calendar
days after the end of each month, prepares and submits a
report on its claimed SED achievements. The ISEM, within
approximately five weeks of receiving the Concessionaire’s
report, prepares and issues ifs own report on the independently
verified SED achievements. The SED achievements reporfed
below are based on the verified achievements reported on
a quarterly basis by the ISEM.

5.1.1 SED performance for the year 2020

The ISEM has completed its verification for the period January
2020 to December 2020 and Table 6 below summarises
the achievements.

Table 6: Summary of the SED achievements for January to December 2020

SED Performance
SED Element

No. Description

Black equity participation

SEDOT  Shares held by BEs/Black persons in BCC
Shares held by BEs/Black persons in BOC

SEDO2  Shares held by Black women in BCC
Shares held by Black women in BOC

‘ January 2020 to December 2020

Verified ‘ %
Unit ‘ Obligation ‘

Achievement | Achievement

% 25.00% 88.56% 100%
% 25.10% 25.10% 100%
% 3.75% 24.79% 119%
% 3.75% Q.92% 119%

Procurement and sub-contracting
SEDO3  Procurement from BEs/Black persons
SEDO4  Sub-contracting to BE

SEDOS  Procurement and sub-contracting fo new BE

SEDO6  Procurement and sub-contracting expenditure to SMMEs

RO00 20,243 120,505 595%
RO00 223,556 782,961 350%
RO00 224,122 755,373 337%
RO0O 46,357 96,200 208%

Local content
SEDO8  Employment of local people
SEDOQ  Procurement of South African materials

SED10  Procurement of South African Plant and Equipment

Participation by SPG

SED11  HDI staff seconded by SPG
SED12  Expenditure by SPG on Plant & Equipment
SED13 | Procurement from or sub-contracting to SPG

Participation in management
EEPOT
EEPO2  Women in management positions

EEPO7 | HDls in Occupational Level C

HDls in management positions

Direct employment

EEPO3 | HDls employed
EEPO4  Women employed
EEPOS
Training

People with disabilities employed

EEPOO

EEPO8a  Women participating in the Learnership and
Mentorship Programme

Expenditure on Human Resource Development

EEPO8b | Employment and Mentorship of women learners

Jobs 1,323 1,582 120%
RO00 115,128 1,001,440,973 870%
R'000 0] 203,554 100%
Jobs 0 0 100%
R'000 0 0 100%
R'000 0 0 100%
Jobs 29 45 156%
Jobs 14 26 187%
Jobs 50 218 436%
Jobs Q55 1,496 157%
Jobs 341 480 141%
Jobs 20 23 114%
R'000 4,783 6,162 129%
Jobs 0 0 100%
Jobs 0 0 100%

It is evident from Table 6 above that the Concessionaire has achieved or exceeded its obligations in all the SED elements.
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The Concessionaire has made significant efforts to ensure that ~ 5.1.2  SED performance since the commencement of the
its SED obligations in terms of economic spending and SED Operating Period until the end of the year 2020

objectives are met and has significantly exceeded its SED
obligations during the Operating Phase. The frend of exceeding
its obligations continues in the period under review. It is evident
that, fo date, the Gautrain Project has made and confinues fo make
a significant impact on the SED in Gauteng and in South Africa.

Based on ISEM verification concluded to date, the
Concessionaire has cumulatively achieved all its obligations
since the commencement of the Operating Period until the end
of 2020. Toble 7 below summarises the achievements.

Table 7: Achievements from Operating Period until end of 2020

SED Performance Operating period up to December 2020
SED Element Verified %
No. ‘ Descrlphon ‘ Unit ‘ Obligation ‘ Achievement ‘ Achievement
SEDO1 | Shares held by BEs/Black persons in BCC % 25.00% 47 91% 100%
Shares held by BEs/Black persons in BOC % 25.10% 30.24% 100%
SEDO2  Shares held by Black women in BCC % 3.75% 12.90% 119%
Shares held by B|oc|< women in BOC 3.75% 7.07% 119%
SEDO3  Procurement from BEs/Black persons R'O00 505,069,060  1,009,455,816 200%
SEDO4  Sub-contracting to BE R'000 1,504,568,671 3,803,873,747 253%
SEDO5 | Procurement and sub-contracting fo new BE R'O00 1,576,673,261 3,443,736,663 218%
SEDO6  Procurement and sub-contracting expenditure o R'O00 311,156,689 497,417,586 160%
SMMEs
SEDO8  Employment of local people Jobs 11,227,667 14,384,914 128%
SEDOQ  Procurement of South African materials RO00 704,313,452 4,089,504,093 581%
SED10  Procurement of South African Plant & Equipment  R'000 299,468,470 327,229,618 109%
SED11  HDI staff seconded by SPG Jobs 0 100%
SED12  Expenditure by SPG on Plant & Equipment R'000 0 0 100%
SED13 | Procurement from or sub-contracting to SPG R'000 0 100%
EEPOT | HDlIs in management positions Jobs 500 1%
EEPO2  VWomen in management positions Jobs 111 279 250%
EEPO7 | HDls in Occupational level C Jobs 409 2,401 587%
EEPO3 | HDIs employed Jobs 8,022 13,410 167%
EEPO4  Women employed Jobs 2,899 4,063 140%
EEPO5 | People with disabilities employed Jobs 5%
EEPO6 | Expenditure on Human Resource Development R'000 32,153 3,120 134%
EEPO8a  Women parficipating in the Learnership and Jobs 0 0 100%
Mentorship Programme
EEPO8b | Employment and Mentorship of women leamers  Jobs 0 0 100%

It is evident from the above tables that the Concessionaire has complied with its obligations in all the SED elements. In ferms of
the penalty and reward regime, there are no penalties awarded tfo the Concessionaire for the year under review.
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5.1.3 Value created SOCIO-ECONOMIC
SED directly demonstrates the benefits of the Gautrain in terms of shareholding by DEVELOPMENT
black persons and black women, procurement, sub-contracting and employment equity
elements. By the continued achievement and exceeding of performance in most elements,
the Concessionaire continues to develop growth in the brand value and maintain full
compliance through procurement, sub-contracting and employment.

5.1.4 Future focus

Schedule 22 of the CA contains the monthly SED obligations. Table 8 below summarises
these obligations for the 2021/22 Financial Year.

Table 8: Obligations for the 2021/22 Financial Year

SED Performance
SED Element

_— Obligations
No. | Description | Unit | for 2021/22
Black Equity participation
SEDO1  Shares held by BEs/Black persons in BCC % 25.00%
Shares held by BEs/Black persons in BOC % 25.10%
SEDO2  Shares held by Black women in BCC % 3.75%
Shares held by Black women in BOC % 3.75%
Procurement and sub-contracting
SEDO3  Procurement from BEs/Black persons R'000 20,957
SEDO4  Sub-contracting to BE R'000 232,713
SEDO5 | Procurement and sub-contracting fo new BE R'000 237,675
SEDO6  Procurement and sub-confracting expenditure to SMMEs R'000 37,838
SEDO8 ' Employment of local people Jobs 1,323
SEDOQ  Procurement of South African materials R'000 111,033
SED10  Procurement of South African Plant & Equipment R'000 0
SED11 | HDI staff seconded by SPG Jobs 0
SED12  Expenditure by SPG on Plant and Equipment R'000 0
SED13  Procurement from or sub-contracting to SPG R'000 0
EEPOT | HDlIs in management positions Jobs 29
EEPO2  Women in management positions Jobs 15
EEPO7 | HDls in Occupational level C Jobs 51
EEPO3 | HDIs employed Jobs 956
EEPO4  Women employed Jobs 341
EEPO5 | People with disabilities employed Jobs 20
EEPO6 | Expenditure on Human Resource Development R'000 3,880
EEPO8a  Women participating in the Learnership and Mentorship Programme Jobs 0
EEPO8b | Employment and Mentorship of women learners Jobs 0
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Information and communications technology (ICT) continues fo
play a critical and strategic role in supporting the vision and
strategic outcomes of the GMA in line with the technology
landscape that is changing the way business engages with
its customers due to digital transformation. The ICT Unit is
continually transforming business units through digitisation
and automation, with the focus on reducing complexity while
enhancing security.

At the core of this role are the information and fechnology
services that are always available, accessible, secure and
reliable, Thereb\/ providing a foundation for transforming
spaces, people and the economy through mobility. The Unit
also provides strategic insight and support fo the GMA by
deploying systems to increase its efficiency and effectiveness.

5.2.1 Performance during period under review

Continued maintenance and enhancement of current [T
systems ensured a reliable and secure [T environment;
Well implemented IT governance processes and procedures
ensured compliance with IT governance prescripts, resulting
in minimal audit findings being raised on the IT environment;
Within this Financial Year, IT embarked on a major drive
to digitise and aufomate various business processes. This
was done using the Microsoft 365 Platform and has
enabled the [T unit fo maximise the investment made on
this platform. Internal resources were utilised to develop
various cloud-based applications which included:

- an auvtomated Visitor Management System to manage
and frack office visits during the pandemic lockdown;

- an aufomated tender system to manage and automate
the tender process from tender advertising through to
evaluation;

- a porfal for declaration of interests, registering gifts
and acknowledging policies;

- commencement with a project fo develop an automated
and infegrated human capital system to manage
employee performance and development;

Various automated reports for reviewing and analysing the
Cautrain Sysfem asset performance have been developed
using the PowerBI business infelligence platform. The
reports include linking of asset failures to utilisation and
service disruption or cancellations and independence
or correlation of failures affecting multiple asset groups
within a ‘defined’ time window. The automation of these
reports significantly reduces the time spent by employees
to manually generate and analyse reports and data;

The drive to digital transformation supports GMA's ICT

vision to build an agile organisation. Agility requires the

right technology platforms and systems that will enable the

Agency fo be innovative and rapidly adapt fo changing

business needs and operating environment. The adoption

of technologies that enabled this vision has proved
invaluable during the national lockdown caused by the

COVID-19 pandemic. The GMA was able tfo fransition

from an office-based workforce to a fully functional remote
workforce with minimal effort or impact to the Agency.
The workforce can access information, transact and
collaborate with both internal and external stakeholders
from anywhere, while refaining a high level of security.
In addition, the fechnology allowed the GMA to rapidly
adapt business processes to enable and support the
remote work model;

Cybersecurity has become a crifical aspect in today’s
business operations. A comprehensive security programme
was implemented during the Financial Year that focused
primarily on securing user identities, data, user devices and
cloud platforms. The security programme proved effective
during the lockdown in that it allowed a seamless transition
to remote working while ensuring that users, their devices
and dafa remained secure while being monitored by the
Security Operations Centre on a 24/7 basis;

A digital strategy was developed during the Financial Year.
The digital strategy focuses on using technology fo improve
business performance and customer experience, whether
that means creating new producfs or reimagining current
processes. It specifies the direction the GMA will fake o
create new competitive advantages with technology, as
well as the factics it will use to achieve these changes.
This usually includes changes o business models, as new
fechnology makes i possible to provide services that were
nof previously possible. In short, the digital strategy is all
about growing ridership though the use of data;

A dafa sfrategy was developed to serve as the mechanism
for making good-quality and well-governed data readily
available and accessible fo ensure efficient delivery of
the GMA's mandate and strategic outcomes. The sfrategy
will ensure we have the right data at the right fime to
make the right decisions in the inferests of the GMA and
its stakeholders. The data strategy is driven by the GMA's
overall business strategy and charts a high-level course of
action fo achieve the required business goals and to use
dafa fo gain a competifive advantage. Data is a sfrategic
asset for fuelling innovation and transformation and the
dafa sfrategy will allow us fo effectively mine, refine and
use this asset and

The cybersecurity strategy was reviewed and updated.
It aims to profect GMA information from both infernal
and external threats. Cybersecurity is one of the most
serious economic and information security challenges.
ICT systems face an array of emerging cyber threats that
could severely compromise and limif the ability fo perform
business critical functions. Cyber criminals employ ever
more sophisticated tools and techniques and often possess
substantial resources in the form of syndicates and hacking
communities. The GMA is a knowledge organisation. Thus,
information is critical fo the GMA and the safeguarding
of this information against threats is even more critical
in order fo sustain the GMA's status and reputation. The
strategy covers the identification, profection and detection
of threats to the Agency's assets.
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5.2.2 Value created

By aligning the ICT strategy with the overall GMA strategy, the ICT Unit creates value
by embarking on projects that allow the GMA to fulfil its mandate. Table @ shows ICT's
strafegic alignment with the overall GMA Strategy:

Table 9: Value created by ICT

GMA Business Strategic Outcome ICT Strategic Enablers

Assist the Province in implementing the Project and achieving the Project objectives.

Increase the ridership of the Gautrain System so asto | Enable the provision of accurate, reliable, timeous
minimise the Patronage Guarantee. information to the GMA stakeholders involved in assessing
the ridership numbers and the Patronage Guarantee.

Ensure the efficient provision of capacity by the Enable the provision of accurate, reliable and fimeous
Concessionaire to match demand on the System. information to the GMA stakeholders involved in assessing
the capacity of the System.

Provision of project management related information
sysfems fo enable the effective management of projects.

n Act on behalf of the Province in managing the relationship between the Province and Concessionaire in terms

of Concession Agreements and ensure that the interests of the Province are protected.

Ensure that the management of the relationship with the | Enable the provision of accurate, reliable and timeous

Concessionaire opfimises performance delivery. information to the GMA stakeholders involved in
monitoring the Performance Management System
implemented to oversee the Concessionaire.

3 | Manage the finances of the Project and the financial securities provided by the Concessionaire and manage
assets relating to the Project and promote their preservation and maintenance.

Completely and accurately account for assets of the Provision of ICT sysfems to support the asset management
GMA and ensure adequate safeguarding, verification requirements of the GMA, including the assurance of
and accountability of these assets. maintenance of the assets by the Concessionaire.

n Ensure sound corporate governance and monitor the policy and legislative environment of the Project.
Evaluate the effectiveness of corporate governance in Provision of ICT systems to support corporate governance
the GMA. in the GMA.

Provide a secure and reliable information technology Implement a strategic ICT plan that provides for a secure,
environment that facilitates knowledge sharing. reliable information technology environment that is geared

fowards confinual improvement.

Provide for the effective identification and mitigation of | Provision of ICT systems to support risk management in the
risks across all functions. GMA.

E Liaise with and promote co-operation between government structures in all three spheres of government in

relation to the Project and liaise with persons who have an interest in the Project.

Develop and implement a communication strategy with | Provision of an ICT environment that supports simple,
stakeholders. secure communication and integration channels with all
stakeholders.

u Manage the financial exposure of the GMA in terms of the CA.

Implement a partnership plan that involves stakeholders = Develop and implement a strategic ICT plan that provides

contributing towards the GMA's sustainability. for a secure, reliable information fechnology environment
that is geared fowards continual improvement and value
realisafion.
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Value is furthermore created by the following means:

*  Adopting and implementing fifor-business cloud and security
technologies allows the GMA to funcfion in a seamless,
secure, trusted and reliable manner while allowing for
organisational knowledge fo be preserved and shared. This
assists in building the GMA's intellectual capital and affirms
the GMA's reputation as a high-performance organisation;

¢ The adoption of cloud and digitisation technologies has a
positive impact on natural capital in the sense that digitisation
of business processes reduces paper usage, while the
adoption of cloud technologies reduces the need for local
server processing, which in turn lowers electricity demand and

e T systems are costly and in a couniry where the economy
is consfantly under pressure, it is crifical that the value of
T sysfems is maximised. Technologies implemented at the
GMA focus around value management and cost reduction,
thus optimising the use of financial capital.

5.2.3 Future focus
The focus for the 2021 /22 Financial Year will be:

* Digitisation and automation of business processes for
increased effectiveness and efficiency;

* Implementation of strategic initiatives from the digital, data
and cybersecurity strategies that will enhance business
efficiency and customer experience and

* Enhancement and automation of security tools and
operations fo maintain and improve GMA's information
security posture.

The achievement of the above is reliant on financial capital
as well as human capital. The implementation of the above
initiatives will result in stronger infellectual capital using opfimised
and efficient business processes, while reducing the need
for natural capital through the continuous adoption of cloud
technologies to replace on-site server processing facilities.
The initiatives are aimed af creating shared value between
GMA ICT and its external and internal stakeholders, with
the employees benefitting from a more streamlined, efficient
technologically advanced and secure business environment.

5.3 Knowledge Management

The Knowledge Management (KM Unit under the guardianship
of the Chief Operating Officer, though mainly responsible
for the intellectual /knowledge capital, contributes fo all the
six capitals. As the GMA we recognise that our knowledge
is our gold. Aligned with the GMA purpose of "Transforming
spaces, people and the economy through mobility”, the vision
for knowledge management is "Smart mobility through better
knowledge management and sharing".

Our internal KM strategy mission is fo know what we know,
learn what we need to learn and use knowledge for sustained
competifive advantage (internal KM vision). We do this
by creating, capfuring, sharing and reusing/applying our
knowledge fo support effective and agile evidence-based
decision-making. The KM Unit creates value for the GMA

by ensuring that infellectual capital is created and protected.
The Unit has esfablished strategic partnerships for knowledge
exchange and other initiatives fo hamess value and create
a conducive environment for innovation.

5.3.1 Performance during period under review

The KM strategy, which seeks to freat knowledge as one of
the business capitals fo create value for the Agency, improve
business efficiency and hamess innovation capability, has af its
core the desire to develop GMA info a learing organisation.

In this regard the new KM strategy was approved by the
GMA Board in the second quarter of the Financial Year. The
focus has been on implementation of new initiatives to support
the strategy as outlined in the report. With regard to Records
Management and Document Control function, the timing of
the development of the Holistic Records Management and
Capacity Building Programme could not have been more apt,
given the COVID-19 pandemic and the coming into effect
of the POPIA regulations on 1 July 2020. The programme
accelerated the journey of moving the GMA from paper to
digital. Not only is this important for legislative compliance, but
also for business efficiency and environmental considerations
as the GMA is focused on shared value and sustainability
for the Agency and sfakeholders alike.

To this end, the initiatives implemented fo support the KM
vision in this Financial Year can be summarised as follows:

* Thought leadership — successful delivery of the third
installation of the annual Public Transport Knowledge
Seminar in parinership with GCRO;

* GMA Knowledge Centre of Excellence — an increase in new
strategic partnerships for knowledge management initiatives,
the successful acquisition and usage of APQC's membership
and complefion of capability assessment, a growing repository
of case sfudies, technical papers and factsheets;

* launch of the GMA Book Club e-lounge — The e-lounge
Book Club mission is to build relationships amongst the GMA
staff, fo encourage learning and to motivate, enlighten and
edify each other. Coming together of staff once a month will
motivate staff fo collaborate in other projects in the GMA.
The Agency’s change initiatives currently underway, such as
the culture competency framework and digitalisation, were
considered whilst developing this concept to ensure alignment
and collaborative support. The e-lounge Book Club was
officially and successfully launched on 17 March 2021;
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* Growth in external knowledge share sessions with local and infernational audiences
— examples include the collaborative lecture delivered by TAG CEO to Oxford
University on mega scale projects, the POPIA awareness session conducted by
the Legal and Compliance Unit for ProductivitySA and the KM benchmarking with
SEDA, ProductivitySA and GDRT;

e Technical advisory knowledge — collaboration with the PMO Unit for the conscious
application of knowledge in projects and business processes; introduction of the
Digi-Savvy sessions for more efficient and empowered usage of MS Teams and
increased access to and usage of knowledge confent and products such as podcasts
by pub|ishing inTernoHy and exferno”y on social media p|otforms such as LinkedIn;

Digi-Savvy

ONLINE WORKSHOPS

Learn to be more Digi-Savvy
with AMO and Busi

o The strategic knowledge partnerships confinue to contribute fo the GMA brand
value and intellectual capital and
e All deliverables for the Unit were achieved in the period under review.

5.3.2 Value created KNOWLEDGE MANAGEMENT

Human capital is a vital capital at the GMA as the success of the other five capitals is
dependent on it. Our knowledge is our gold and our people are carriers/repositories
of that knowledge. Therefore, people are at the heart of the new KM Strategy and the
focus is on expanding the social and relationship capital, besides intellectual capital. ) m
The new KM Strategy is cognisant of this fact and considers how best to harness the &

potential of talent, resources, structures, skill and processes and to optimise these for

the benefit of the GMA and value creation.

Over the years, the GMA has developed a repository of knowledge products such as
case studies, technical papers, factsheets and podcasts. These not only aid in codification
of facit knowledge, but also protect the intellectual property of the Agency. Given the
COVID-19 impact and prevalence of use of digital platforms, the KM Strategy also
seeks to enhance the innovation and technology transfer capability.

~
\ -4

The Holistic Records Management Programme (HRMP) Paper to Digital Journey will
ensure that the GMA contributes to susfainability through greening by reductions in
printing and the use of paper going forward.

Following the development of a Holistic Records Management Programme which
seeks to move the GMA from paper to digital and the COVID-19 pandemic which
necessitated working remotely and the use of digital platforms for most of the Financial
Year, there have been notable financial savings in printing, paper and shredding/
recycling cosfs. In April 2020 GMA initiated the Holistic Records Management Capacity
Building Programme as part of one of the KM initiatives. The project formed part of
the GMA's process of revitalising, realigning and improving ifs records management
to enhance compliance with the legal framework that govemns records management
in South Africa and international best practice as embodied in related ISO standards.
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The timing of the project is quite opportune, given the recent
presidential announcements on some of the POPIA secfions
coming info effect on 1 July 2020.

Other notable financial savings have been on events such
as the annual Public Transport Knowledge Seminar which
was delivered through a virtual platform over a series of
webinars with great success in terms of content, feedback and
attendance. The virtual seminars attracted more participants
located all over the world than it has in the last two years.

5.3.3 Future focus

In the next Financial Year, the aim is fo confinue growing the
knowledge management capacity of the GMA, implement the
strategy and inifiatives fo increase and protect our intellectual
property and create a conducive environment for innovation.

The GMA's Communication and Markefing Strafegy focuses
on Gautrain's mandate to increase and sustain ridership by
managing the Gautrain’s reputation and executing growth
and refention markefing. It contribufes fo the GMA's purpose
by connecting people through agile marketing and purpose-
driven communication.

5.4.1 Performance during period under review

During 2020/21, the Communication and Marketing Unit's
core focus was on positioning the Gautrain as a world-class
integrated public transport service and executing growth
and retention marketing. With the Unit's focus in mind, the
activiies as sef out below were implemented whilst mitigating
the impact of the COVID-19 pandemic.

5.4.1.1 Marketing performance

The following marketing activities were implemented during
the period under review:

The GMA maintained a strong Digital Markefing Strategy
that focused on increasing Gautrain’s social media presence,
following and engagement. An always-on approach kept
followers updated with regards to Gautrain services,
especially throughout the uncertain times brought about
by the COVID-19 pandemic. The GMA also included
some fun online activities and games that passengers
could take part in, ensuring that Gautrain did not sfop
inferacting with followers, even though operations ceased
in Lockdown Level Five.

Throughout the year, extensive COVID-19 safety measures
were implemented on the System that included decals
throughout the stations and seat stickers in frains and
buses to ensure social distancing, while sanitising sfations
were placed strategically for easy use and passengers
were given free branded face masks. An ongoing safety
awareness campaign was launched to inform the public
of the various measures taken.

To increase ridership and target new audiences, the
GMA, with the assistance of BCC, developed a Gautrain
student product that affords eligible students a 25%
discount on ftrips between two stations. In September
2020, a four-month pilot project was launched with a
small group of students to ensure that the product design
and implementation are effective.

After a successful student product pilot project, it was
agreed to implement a six-month promotion, commencing
from 1 March 2021 in time for the opening of fertiary
institutions. An extensive awareness campaign was
launched in February to promote the product. A youthful,
fun campaign titled ‘Ride with the G’ was marketed across
various channels, including social media, e-mailers, radio
interviews and live reads, Gautrain bus wrap advertising
and activations at malls, stations and colleges.

With reduced international flights coming into South Africa,
it was decided fo delay the reopening of the Gautrain
Kiosk at International Arrivals at OR Tambo International
Airport until flights and fooffall increase.

Focus was moved fo domestic flights with a new inferactive
billboard in the Cape Town departures area. A similar
three-storey lift shaft advertisement was placed af the
arrivals area at OR Tambo and this was coupled with an
activation area where promoters were stationed to entice
passengers fo use the Gautrain service.

To increase visibility across airports, a TV advertisement
was flighted at nine ACSA airports across South Africa,
promoting the Gautrain service.

Marketing for the Gautrain midibus service was ongoing,
including an Instagram Live interview between GMA and
the taxi association. This greatly supported the increase
of passenger numbers with three routes regaining over
50% of pre-COVID passengers, three routes regaining
over 80% of pre-COVID passengers and two routes
having increasing passenger numbers compared to
pre-COVID times.

A revised Waverly and new Highveld midibus route were
launched through activations, leading fo a good uptake
by passengers.

GMA Marketing reduced advertising in print media, and
increased spend on digital platforms, including paid-for social
media advertising promoting the midibus services mentioned
and the student product. The limited print advertising focused
on the midibus services in the VWaterfall and Midsfream
areas, advertising in their community-specific magazines.
In October, a Jacaranda competition was conducted,
inviting photographers fo get to Jacaranda free sites
around the city, including Rosebank, Sandfon and
Preforia. Awareness of the competition was increased
through @ media and photographer day which was
highly publicised.

For the year-end holidays, GMA implemented a Staycation
campaign that focused on using Gautrain as the transport mode
fo get around Gauteng and explore. Together with Joburg
In Your Pocket, a different Gautrain station and the various
affractions around a station were highlighted each week.
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* The GMA took part in several virtual conferences throughout
the year, including the Intelligent Transport Solutions
Conference, Smart Mobility and Generation Nex.

* Several partnership agreements were signed fo further
communication and marketing initiatives and to increase
ridership and awareness of the brand. Two of these partnerships
include a strategic parinership which was signed with Varsity
Vibe relating fo the student product and the accreditation of
students, as well as a revised partnership signed with Discovery
Insure that gives members cash back for using the Gautrain.

5.4.1.2 Communication performance

The following communication activities were implemented
during the period under review:

* Approximately 2,530 media reports for print, broadcast and
online were received. The contribution (in communication
value) o the reputation of the Project amounts fo R265 million.

* The media reports that were received during the year were
mostly neutral articles at 65.23%, followed by positive
articles at 25.34% and negative articles at 9.43%. Mentions
of the transport industry, public transport, Gautrain’s public
fransport infegration, smart mobility in Gauteng and the
effects of COVID-19 on public fransport confributed fo
most of the neutral arficles.

* Reports that contributed fo the positive sentiment included
the Transport Minister's approval of Gautrain’s reopening
after Lockdown Level Five and the stringent COVID-19 safety
plans; issues around public transport and urban development
and general mentions on Gautrain. Mentions included
CRRIN, Gautrain'’s future plans, the postponement of fare
increases, the GMA's social involvement programmes,
Cautrain’s posifive impact on urban development and
SED as well as Yolisa on her Magic Train journey book
launch. Negative reports covered the effects of COVID-19
on public fransport, including Gautrain; Gautrain’s
Pafronage Guarantee and a negative perception caused
by confusion on the posfponement of the procurement of the
additional rolling stock; the Numsa strike and perceptions
that moforists would be paying for Gautrain’s extensions.

Positive:

25.34%

Neutral:
65.23%

MEDIA
REPORTS Negative:

9.43%

Graph 4: Media sentiment from 1 April 2020 to
31 March 2021
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* The Gautrain brand valuation was completed in March

202 1. Whilst the qualitative brand valuation illustrated that
the Gautrain brand is very sfrong, the quantitative analysis
showed a significant decrease in the brand value. The
decrease is mainly due to decreased Gautrain ridership
forecasts being used in the formulation of the brand value.
Monitoring took place continuously fo ensure the brand is
not being used without consideration of the GMA. Two
incidences were mifigated.

To deliver on a conscious decision fo keep the Gautrain
brand "alive" during the initial hard lockdown levels,
extensive media campaigns were run on COVID-Chronicles
and CNBC Africa with the theme of #WhyliMatters.
Towards the end of the Financial Year, a campaign was
run on Power 98.7 creating awareness about GRRIN, the
GMA's strategic initiatives and the launch of the Gautrain
student product.

In addition to media releases, the GMA capitalised on ifs
media approach that included advertorials and solicited
inferviews, knowledge sharing and dialogue.

The video service confinued fo position the Gautrain
brand through Online Content Channel Solutions with
short video packages for distribution to all local and
infernational television news broadcasters. Multiple
fopics were covered through this service and included
activations on the Gautrain System, profiling of polifical
champions, numerous videos on Gautrain's COVID-19
preparedness, SED, the environment, future plans for
Gautrain, the Gautrain's impact on spatial development
management, the Gautrain midibus service and the GMA's
Social Investment Programme.

Advertorials were featured in the Mail & Guardian, The
Star and Preforia News. There was also a Gautrain brand
story and digital magazine on Independent Online’s
website. Other solicited articles appeared in Business Day
Earth, The Global Review magazine online newsletter,
Black Business Quarterly for print and online, Green
Economy magazine for print and online, Financial Mail
Transformation and BEE Report for print and online and
Power98.7 online feature articles.

Although mostly virtual activities, the Gautrain profile
was enhanced through various activities with Gautrain’s
brand communities from different lifestyle segments. These
included Gautrain’s 10-years of operations celebrations
with passengers and other stakeholders, business focused
webinars with CNBC Africa themed #VWhyliMatters, another
CNBC Africa campaigned focused on smart mobility and
various govemment functions that confribute to smart mobility
and the launch of Yolisa’s Magic Map involving the youth.



https://storage.googleapis.com/meltwaterafrica/1343DD4/NNA-1600234181364996_1343EE3.pdf
https://storage.googleapis.com/meltwaterafrica/1343DD4/NNA-1600234181364996_1343EE3.pdf

* The GMA hosted the Gautrain Leadership Train Youth
Summit in partnership with the African Smart Cities Summit
at the Gallagher Convention Centre. The theme for this
year's event was "#WhyliMatters: youth and sustainability”,
with the aim of empowering and motivating young people
through knowledge and information.

To comply with required social distancing protocols, few
site visits to Gautrain sfations were held and were mainly
focused on Gautrain’s efforts in combating COVID-19 on the
service. The visits were from Minister Fikile Mbalula, MEC
Jacob Mamabolo, Newzroom Africa and Carte Blanche.
GMA launched its latest children’s book as part of celebrating
literacy month in September 2020. The legendary author
Dr Don Mattera facilitated the launch by reading to the
children from the book and sharing his views on the
imporfance of reading. Various schools joined the launch
virtually whilst some staff's children read the book out loud
to other children. Yolisa’s Magic Map was also franslated
info isiZulu and SeSotho. Several thousands of these books
were disfributed fo schools across South Africa.

Yolisa’s Magic Map children’s book

* External stakeholders were engaged with both in person and
virtually to commemorate Cell C's Take a Girl-Child fo Work,
Freedom Day, Human Rights' Day and others. Another forum
on which GMA participated included the National Rail Safety
Communication Forum with the Railway Safety Regulator.
Engagement with internal stakeholders included numerous
electronic communiques and also events such as staff meetings,
webinars, management sessions and motivational events
such as the "Grafitude Attitude". The focus of communiques
was #BecauselCare — messages about COVID-19 and the
GMA response to keep staff safe.

The Communication and Marketing Unit assisted various GIMA
units with infernal campaigns such as the "Chameleon Journey”,
the competency framework, knowledge sharing sessions,
ICT security awareness and legal and ethical education.

* As part of the 10-year celebrations, a baking competition
was implemented where staff were sent gifts and
ingredients fo bake a cake. Staff were required to send
pictures of the cakes they had baked. Radisson Gautrain
Hotel Management judged the pictures. Winners were
announced in July 2020.

Celebrate from home cake

* InJuly 2020 staff atiended a virtual first aid training session
with the infention of equipping them with a skill that will
assist others in future. This was done in commemoration
of Mandela Day and fo build staff morale.

* In celebrating Heritage Day and taking the lead from
President Ramaphosa, sfaff from the Bombela Operating
Company and the GMA compiled a dance video of the
popular Jerusalema song. The videos were posted fo all
staff and social media platforms. This was to show and
appreciate our resilience as a nation and an Agency.

* The infernal portal Gauvibes was updated on a regular basis.

* The GMA was profiled on both the GMA website and
its social media platforms.

* The GMA website had 417,978 visitors during the
reporting period.

* Facebook, Twitter and Instagram are the primary social
media platforms used by the GMA. The Gautrain Facebook
page had 56,385 followers af the end of the year under
review. The Gautrain has 291,133 followers on Twitter.
Instagram, used predominantly for lifestyle promotion and
campaigns, has 2,677 followers.
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o Ofthe 12,462 social media postings relevant to Gautrain, most [78%) were neutral,
13% positive and 9% negative.

Negative:
Neutral: 0%
78% l .
SOCIAL MEDIA
SENTIMENT
Positive:
13%

Graph 5: Social media sentiment from 1 April 2020 to 31 March 2021

e The Gautrain commuter website had an audience overview of 658,898.

* GMA has developed a microsite portal used to host all marketing campaigns and
lifestyle-related communications. The site MyGautrain.co.za has 11,150 users and
there were 36,235 page views during the reporting period. The microsite has
hosted campaigns such as the student product promotion and the Jacaranda photo
competition, amongst others. It also hosts all the information about COVID-19
precautions implemented on the Gautrain.

* The Gautrain mobile application is consfantly upgraded with additional inferactive
and e-commerce functiondlities. A total of 2,355,765 downloads of the Gautrain
mobile application have been made.

e Customer satisfaction was tested in fen surveys, with most Net Promotor Scores

ranging between 92% and 98% — above the benchmark of 86%.

5.4.2 Value created

COMMUNICATION AND
GMA's marketing contributes fo the financial capital of the Agency, focusing on ridership MARKETING
retention and growth of usage through the various acfivities implemented. In addition,
the midibus marketing, the student product as well as community events add value fo the
Social and Relationship Capital. Gautrain's digital marketing strategy focuses on increasing
fransparency and frust with passengers, ensuring that more information is available to customers. m
The GMA is successfully managing stakeholder relationships through activations that =
empower the youth and women. Constant research gives insight info stakeholders’ - o
perception of the GMA and Gautrain and general brand management, including

ongoing communication regarding COVID-19 related safety measures and creates
mutual understanding and goodwill with stakeholders.

Stakeholder agreements, as well as the GMA's partnership agreements, are mutually
beneficial to all parties involved and give Gautrain customers added benefits, increasing
usage of the System, brand recognition and loyalty.

5.4.3 Future focus

The Communication and Marketing Unit's aims are aligned with the GMA Strategic
Oufcomes, such as assisting the Province in implementing Gautrain, achieving the
Project objectives and liaising with and promoting co-operation between government
structures in relation fo Gautrain, as well as managing the financial exposure of the GMA
in terms of the CA. The Unit's aim for the 2021 /22 Financial Year is to increase and
sustain ridership by managing the GMA's and Gautrain’s reputation and stakeholders
and executing growth and retention markefing campaigns.

GAUTRAIN MANAGEMENT AGENCY



5.5 Compliance and Legal Services

The GMA Act requires the GMA to monitor the policy and
legislative environment of the Project and carry out ifs functions
in ferms of the GMA Act and any other applicable laws.

The Compliance and Legal Services Unit, in line with the GMA
Act, is responsible for monitoring and reviewing the legislative
and regulatory environment within which the GMA operates. To
this end the Unit, amongst others, provides fo the GMA guidance
and remedial steps to be faken, in order fo ensure compliance
with applicable legislative or regulatory requirements.

Moreover, the Unit is responsible for handling and assisting
with, inter alia, all litigious and non-litigious matters on behalf
of the GMA as well as contracts, project-related matters and
employee-related grievances and disputes.

5.5.1 Performance during period under review

In line with the provisions of the GMA Act, the GMA continuously
oversees, manages and monitors the Concessionaire's
performance and adherence to the CA. In this regard, where the
Concessionaire fails or neglects fo comply with its obligations
as outlined in the CA, appropriate penalties are imposed.

The long-standing Operational Period disputes were eventually
resolved through a Seftlement Agreement that was reached
between the Concessionaire and the Province. As part of
the setlement, the Concessionaire and the Province agreed
fo adopt an expeditious and cost-effective adjudication
process, in respect of Project Events disputes.

The hearing pertaining to the Province’s Construction All
Risks insurance claim against Zurich (now called Bryte), was
concluded in November 2020 and judgement on the merits
was delivered, in favour of the Province, in March 2021.
Zurich has, however, submitted an application for leave to
appeal and the application will be heard on 15 June 2021.

In order fo monitor the policy and legislative environment
within which the GMA operates, the GMA has subscribed fo

the applicable Parliamentary Committees of the Parliamentary

Since the commencement of operations

R4 bitlion

was spent on procurement on
South African materials

Monitoring Group, which issues Contemporary Gazettes
and fo professional associations, such as the Compliance
Institute of Southern Africa.

In facilitating compliance with laws that are applicable to
the GMA, the Unit:

* carried out a number of awareness initiatives that included
numerous internal awareness sessions, two of which
were conducted in collaboration with the office of the
Information Regulator and Adams and Adams Attorneys
and compiled ten issues of an internal newsletter that
focuses on legislative and case law developments;

* continued fo monitor progress on the implementation of
and reporting on proactive measures, aimed at embedding
and instfitutionalising compliance with the Occupational
Health and Safety Act, Compensation for Occupational
Injuries and Diseases Act, Regulation of Inferception of
Communications and Provision of Communication-Related
Information Act, Employment Equity Act, GMA Act and
Government Immovable Asset Management Act;

* reviewed organisational confrols aimed at proactively
ensuring compliance with the B-BBEE Act and

* continued fo engage regulafory authorities on pending
legislation that could potentially impact the GMA, with a
view to constructively influencing the final versions thereof.

The Unit further infroduced a talk-show type of initiative, called
Molao Chatz, the primary purpose of which is fo educate and
sensitise the GMA employees about policies, procedures, laws
and developments that impact their GMA work and lives.

In order for the Compliance Sub-Unit fo confinue being
effective in delivering on its mandate, a strong organisational
compliance culture, underpinned by a spirit of collaboration
and co-ordination of the GMA's response to laws applicable
fo if, is required. To this end, an Inaugural GMA Compliance
Day was successfully held in February 2021.

Furthermore, applicable policies and procedures are
continuously reviewed, updated and aligned fo relevant
legislative developments.
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5.5.2 Value created

COMPLIANCE AND LEGAL
Subsequent to approval by the Gauteng legislature, the Gauteng Transport Authority SERVICES
Act was promulgated and became effective from 1 November 2019, thereby paving
the way for the establishment of the Transport Authority of Gauteng (TAG), which will
spearhead the co-ordination and harmonisation of an integrated public transport System
in the Gauteng City Region. In this regard and upon request by the Gauteng MEC for = )
Public Transport and Road Infrastructure, the GMA duly assisted in the establishment & 9

of TAG.

With regard to the roll-out of the compliance framework and monitoring of the
legislative environment within which the GMA operates, compliance reviews and
related activities continue to enable the GMA to identify areas of improvement and
enhance its compliance with the relevant sfatutes.

In respect of the seftlement of the Operating Period disputes, substantial legal costs
which could have been incurred hod the matters proceeded to arbitration, were
saved. Therefore, from a financial perspective, the GMA benefitted immensely from
the settlement that was reached with the Concessionaire.

With regard to the Zurich dispute, the GMA relied heavily on its intellectual capital fo
secure judgement in the Province's favour.

In carrying out its compliance-related functions, inclusive of its engagement with regulatory
authorities, the Unit relied on its intellectual capital and it bolstered as well as solidified
its relationships with such authorities, through its social and relationship capital.

5.5.3 Future focus

In the 2021 /22 Financial Year, the Unit will confinue with the roll-out of the compliance
framework b\/, amongst others, monitoring comp|ionce therewith and b\/ conducting
audits or gap analyses on specific key legislation that may have an immediafe impact
on the GMA and ifs operations. The framework will also be reviewed fo ensure its
alignment with all legislation. Moreover, the legislative developments will be monitored
on a continuous basis in order to ensure that the GMA s fully compliant with its statutory
obligations.

In pursuit of the foregoing, the approved Compliance Strategy will continue fo be
implemented.

In order to enhance the viability and sustainability of the Gautrain System by seizing
commercial opportunities in and around the Gautrain stafions and in areas where
the Gautrain operates, the GMA will collaborate with the Gauteng Department of
Roads and Transport, with a view fo creating an enabling environment through the
amendment of the GTIA.

The Unit will, where necessary, assist in rendering any services required in the
establishment and operationalisation of the Gautrain Transport Authority.

In pursuing the foregoing initiatives, intellectual capital as well as social and relationship
capital will be ufilised.

The Unit will further continue fo assist, using infellectual capital and social and
relationship capital, in the operationalisation of the adjudication process, to make it
more expeditious and efficient, in relation to Project Events that are normally the subject
of disputes between the Province and the Concessionaire.

Zurich's pending application for leave to appeal the judgment that was granted in
favour of the Province will also be opposed, using intellectual capital and the outcome
thereof will defermine how the matter unfolds. The GMA will, in parallel, also pursue
a possible commercial setlement of this matter by engaging Zurich in discussions.

GAUTRAIN MANAGEMENT AGENCY



5.6 Social Investment Programme

The Social Invesiment Programme (SIP) function runs alongside
the everyday business activities of the GMA and it is based
on the GMA purpose, which is to transform space, people
and the economy through mobility. Our objectives are to
create value and decrease inequalities in the communities in
Gauteng, particularly along the Gautrain stations, to make
an impact and bring about change.

The SIP funds are targeted af projects that support the GMA's
purpose and priorities, which align with and contribute o
the United Nations Sustainable Development Goals, but are
not covered by the operational activities of the business.
SIP projects are selected and planned based on the impact
on and value created for society and the environment. The
GMA sees the implementation of SIP as an opportunity o
enhance and expand its positive impact on society and
the environment.

5.6.1 Performance during the period under review

5.6.1.1 Social investment programmes 2020/21

The Communication and Marketing Unit is responsible for
co-ordinating and rolling out the SIP activities of the GMA,
as per APP number 24, which is to oversee the SIP activities
that are based on the following focus areas: education,
community care and environment.
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Graph 6: Historical pass rate performance

Soshanguve

The Unit's objectives for the Financial Year were fo:

* continue managing and monitoring SIP projects and the budget;

* close off five SIP projects as the contracts were concluded:;

o assist GMA SIP beneficiaries during the COVID-19
pandemic and

¢ develop and implement an Employee Corporate Social
Investment Programme.

5.6.1.2 SIP project progress

In 2020, most of the active projects were paid their last
franches and exited the GMA SIP programme, with the
exception of TRAC, Klipspruit VWest Centre and the University
of Cape Town (Black Young and Gifted Programme.

The Technology Research Activity Centre (TRAC), based within the
University of Stellenbosch, is involved in education inferventions
fo help uplift the standard of education in South Africa. The
TRAC SA Programme is a non-profit programme fo support
science, applied mathematics and fechnology education in
secondary schools o enable and encourage learners fo entfer
careers in science, engineering and technology. GMA SIP has
been supporting 15 TRAC schools in Tshwane, Soweto and
Alexandra since 2015. Despite the challenges faced in 2020
due to the outbreak of COVID-19 and the subsequent closure of
schools for an extended period, TRAC matric learners from the
GMA supported schools managed to produce impressive matric
results demonstrating the Centre's commitment to the development
of young people. The matric results are shown below.
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* The pass rafe in Alexandra improved from 2019 to 2020,
from 94.55% to 96.92%.

* In Soshanguve there was a 3% difference between the
DBE disfrict and the TRAC schools in 2019. This difference
represents an increase of over 17% in 2020. The pass rate
also improved from 86.8% in 2019 to 87.88% in 2020.

* The difference between the Soweto TRAC schools’
performance and the DBE district in 2019 was 6.42%.
This difference amounts fo an increase of more than 10%
in 2020.

* The Soweto pass rate dropped by only 3% (from 92.22%
fo 89.15%), compared fo the district's pass rafe which
dropped by 7.3%.

Klipspruit West View Centre

The Centfre is currently facing challenges that are causing
delays in the project being completed. GMA is working
hand in hand with the organisation fo resolve the delays.
A new Memorandum of Understanding will be entered into
with the organisation in the new Financial Year fo realise
the organisation’s vision and dreams for the betterment of
the community of Klipspruit, especially its young people.

University of Cape Town (Black Young and Gifted)

The University of Cape Town project was halted due to
COVID-19. The University is currently reviewing applications
for students who are in need of funding and are eligible for

the GMA grant.

5.6.1.3 Close-out reports

The GMA confracted Trialogue as the service provider
fo support the Monitoring and Evaluation (M&E) of the
SIP projects and the closing of several projects, which
included conducting final interviews to understand the
outcomes and impact the projects achieved, as well as
the challenges encountered, highlighting lessons learnt and
making recommendations for the design, implementation,
and strafegy going forward.

In summary, the concluded projects were evaluated based
on the results of the following five criteria: project design,
project implementation, project outcomes and impact, project
susfainability and risk and business alignment. The overall
success of the projects was good and the way they were
implemented and managed, as well as the impact they
made on the community was positive and well-received. The
three projects mentioned earlier are still ongoing and will be
monitored until their confracts are concluded in mid-2021.

As part of the closing of the first SIP cycle and fo give an overview
of the projects’ support and capture the journey, GMA produced
a SIP Fact Sheet. The SIP Fact Sheet is available on the website
for easy reference. In addition fo this, a case study focusing on the
outcomes and lessons leamt is being produced and published.

5.6.1.4 SIP spend for 2020/21

The SIP funds are invested in different markets o ensure that
they generate inferest. Interest eamed and income from other
Gautrain projects will be used for new projects going forward. The
following graph outlines the SIP spend per quarter in the 2020,/21
Financial Year. The tofal amount spent was R4,333,382.35.

Q1

o/
o

TOTAL SIP SPEND
Q3 2020/21
2% R4,333,382.35

Graph 7: Spend on beneficiaries and administration fees

Table 10: Organisations and projects that were closed in the 2020/21 Financial Year

SIP beneficiary

African Academy
Afrika Tikkun
Pillsbury Childcare Centre

Thandulwazi Trust Maths and Science Academy

Tomorrow Trust

GAUTRAIN MANAGEMENT AGENCY

Name of the project

N4 /N5 Multidisciplinary Drawing Course (MDDOP)
Child and Youth Development Programme

Pillsbury Childcare Centre

Saturday School Programme

Teacher Development Programme

Holiday and Saturday School

Post-secondary Programme



The overall SIP cycle one spend fo dafe is R30,734,049.59  5.6.1.5 SIP COVID relief fund

and the breakdown per year from 2017-2021 is shown below: GMA waned to support its SIP beneficiaries through the

difficult circumstances and strain that lockdown regulations
may have caused. For this reason a SIP COVID relief fund
2017/18 was put in place. An amount of R1 million was set aside from
Fio the SIP account for GMA's current and former beneficiaries.

2020/21
19%

GMA reached out fo its beneficiaries to understand their needs
and what monefary values would be needed fo ensure they
could continue working through the lockdown period. The funds
were mosfly used for food, protective gear and educational
equipment fo support ongoing learning. The exira funds went
a long way for the beneficiaries who were grateful for any
support received. All of GMA's SIP beneficiaries managed
fo sustain their services through the lockdown period and
continue fo support the communities they work in.

TOTAL SIP SPEND
2017-2021
R30,734,049.59

2019/20
27%

2018/19
At The following graph shows an overview of all beneficiaries

Graph 8: SIP cycle one spend to date supported and the value that each organisation received:
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Caregivers at Alexandria Hospice

GMA understands that, through its employees, it has a pool of knowledge and support
which it can give to less fortunate communities. For this reason, GMA investigated the
feasibility of launching a type of employee volunteerism programme, allowing GMA
staff to give time and share knowledge tfo help others.

To understand the needs of communities, the GMA conducted interviews, spoke fo
beneficiaries and then developed an Employee Corporate Social Investment Programme
(ECSIP) to consider the various ways in which employees could contribute and how
this would be managed. An ECSIP policy was developed to guide the actions of the
ECSIP which will be launched in the first quarter of 2021/22.

5.6.2 Value created

The COVID-19 pandemic showed a need to redefine relations between organisations
and communities that they serve. In the year under review, the GMA strived to work on
its relationship with the communities, mostly those that were affected by the COVID-19
pandemic, through the SIP COVID relief fund.

The Agency also succeeded in continuously engaging the Alexandra community,
particularly in Ward 105 along the Marlboro station. GMA understands how key the
community of Alexandra is fo the business; hence building and maintaining a good
relationship with them is important. The GMA together with Pikitup collaborated with
the community in a clean-up campaign and fun walk. The GMA and the community
have a shared vision fo see Alexandra fransform the lives of the people in the area,
impacted in a positive way through programmes that both partners plan to embark on
in the new Financial Year.

5.6.3 Future focus

e The ongoing SIP Cycle one projects will be monitored and closed off, complefing
the cycle with a case study outlining the learnings.

o The start of the 2021/22 Financial Year marks the sfart of the next SIP cycle and
the support for new projects and beneficiaries.

e The Employee Corporate Social Investment Programme will be launched to staff
and implemented.

GAUTRAIN MANAGEMENT AGENCY
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5.7 Community partnerships

The midibus parinership model developed by the GMA involves integrating the Gautrain
System with the taxi industry. This is achieved through the provision of mobility services,
using midibuses. The minibus faxi industry operates the Midibus Feeder and Distribution
Services [MFDS) that provides a first-and-last-mile solution as an extension to the
Cautrain service. The partnership between the GMA and the taxi industry is based on
three principles, namely formalisation of the taxi industry into a sustainable business,
provision of a scheduled, safe and reliable public fransport service and job creation.
The MFDS provides accessibility to an efficient, scheduled, safe and reliable mobility
service in areas where other modes of transport service are not suitable.

5.7.1 Performance during period under review

The GMA facilitated engagements with public transport stakeholders to enable the
implementation of an MFDS partnership model and to strengthen stakeholder relations.
The focus for the period was fo increase the number of routes operated through the
MFDS model and promote growth on existing MFDS routes. The GMA implemented
odditional MFDS routes to increase the geographical footprint of the feeder and
distribution nefwork to meet the demand for public transport. The performance of
MFDS routes exceeded projected demand and management expectations and GMA
continues fo ensure that there is enough capacity fo carry passengers.

5.7.2 Value created

The GMA implemented a combination of strafegies fo promote the utilisation of MFDS
and fo facilitate regulatory compliance and stakeholder engagement. The midibus
services experienced a significant drop in passenger numbers due to COVID-19, but
these services have experienced recovery of passenger numbers and growth on some
routes during the last quarter of this period. As a result, the revenue generated through
MFDS continues to benefit the taxi indusiry by making the industry a sustainable business
and through creating additional employment opportunities in partnership with the faxi
industry. The MFDS process has been sfreamlined to enable the roll-out of additional
routes and facilitate integration with other public fransport services. The number of
passengers using the MFDS has increased due fo the relaxation of COVID-19 restrictions
and promotion of MFDS on media plafforms.

The midibus partnership model between the GMA and faxi industry creates employment
opportunities for both youth and women. The model creates trust between the GMA
and the community around the Gautrain System. The rationale for this partnership is fo
formalise the taxi industry info a sustainable business by integrating the industry with
the Gautrain Sysfem.

5.7.3 Future focus

The GMA plans to increase the footprint of MFDS operations to positively impact other
communities near the Gautrain System. These p|ons include optimisation of existing feeder
and disfribution services and introduction of new routes to meet the increasing demand
for public fransport. The planned MFDS routes will be implemented in partnership with
the taxi industry. The GMA continues fo engage relevant stakeholders to ensure that
planned MFDS routes are implemented. The GMA is also exploring and implementing
technological solutions that will support MFDS operations and will provide convenience
fo public fransport commuters and operators.

COMMUNITY PARTNERSHIPS

N -4
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6. PERFORMANCE: GAUTRAIN-RELATED
ACTIVITIES

6.1 Train operations

The obijective of the frain operational Sysfem is fo operate
frains according to an agreed operating plan that, amongst
others, franslates passenger demand info a rail service with
respect fo service frequencies and train set configurations.

There are three frain services in operation:

mm A General Passenger Service (GPS) on the North/South
(N/S) line between Hatfield Station and Park Station

m A General Passenger Service (GPS) on the East/West
[E/W) line between Rhodesfield Station and Sandton
Station

An Airport Passenger Service (APS) on the East/VWest
[E/W) line between OR Tambo International Airport
Station and Sandton Station

6.1.1 Performance during period under review

Train availability and punctuality

Haitfield

Pretoria

Centurion

Midrand

Marlboro
Sandton
Rosebank

Park

Rhodesfield

OR Tambo

The agreed performance norms for train availability and punctuality are 98% and 94% respectively.

Table 11: Train service ovoi|abi|ity and punctuality

--mmm-m-mm 25

Scheduled frips 3,045 4,852 5026 4908 4,855
Actual frips 3,045 4,851 5011 4831 4817
Trips cancelled 3 1 4 63 35
Early starts 2 - 11 14 3
Late arrivals 23 6 16 69 22
Service

availability 09.84% 99.98% 99.70% 98.43% 99.22%
Availability norm | 98.00% | 98.00% 98.00% 98.00% 98.00%
Service

punctuality 99.18% 99.88% 99.46% 98.28% 99.48%

94.00% 94.00% 94.00% 94.00% 94.00%

Punctuality norm

5812
5,536

6,114 5542
5537 5537 6,125
274 4 4 =
2 | 1 -
21 59 59 19

94.67% 99.84% 99.89% 100.00%
98.00% 98.00%  98.00% 98.00%

99.58% 99.41% 98.92% 99.69%
94.00%  94.00%  94.00% 94.00%

5752 6,352 58,383
5750 6,350 57,956
= 3 393

2 1 38

31 16 316

99.89% 99.95% 99.20%
98.00% 98.00% 98.00%

99.43% 99.73% 99.39%
94.00% 94.00%  94.00%

The train service operations achieved an average availability of 99.20% and punctuality of 99.39% over the review
period. The frain service operation maintained a high level on aggregated monthly performance, with the exception of
the month of April when Gautrain suspended all services in compliance with the national lockdown and also the month of
October when the performance level fell below the 98% target to 94.67%. The frain service performance for October was
mostly impacted by the industrial action by BOC train drivers and the occurrence of damage to the transformer for the main
propulsion system. The timetable and the exfent of adherence o the timetable contribute largely to the service quality or fime

value experienced by users.

The overall decline in passenger trips was 80.95% compared to a decline of 0.26% during the previous year.
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Table 12: Passenger trips per Financial Year

Service Type Airport Passenger General Passenger Total
FY 19/20 1,341,304 12,588,612 13,929,916
FY 20/21 204,434 2,448,726 2,653,160
% change -84.76% -80.55% -80.95%

The significant decline in passenger trips can be attributed to the COVID-19 pandemic in the country.

Train passenger demand

The comparable train passenger numbers or matched frips* for two financial years are summarised in several graphs below.
These include total train passenger trips and a further breakdown in the average number of passenger trips per weekday.

* A "maiched frip" is where the Automatic Fare Collection System matched all rail entries and exits by ficket, sequential number and fime.

TRAIN TOTAL (FY 2019/20) §l TRAIN TOTAL (FY 2020/21)
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Graph 10: Total train passenger trips — monthly for all rail services

Graph 10 above shows that the fotal train passenger trips decreased for all months in the 2020/21 Financial Year. The
significant decline for the months can be affributed to COVID-19 pandemic in the country, as this resulted in the Gautrain
commercial service being suspended in April 2020.

AVERAGE WEEKDAY (FY 2019/20) § AVERAGE WEEKDAY (FY 2020/21)
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Graph 11: Average General Passenger Service trips — weekdays

The average General Passenger Service (GPS) trips have decreased for all the months of the 2020,/21 Financial Year.
The significant decline for the year can be aftributed to the COVID-19 pandemic in the country. This resulted in Gautrain
commercial services being suspended in April 2020.
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6,000

5,000

4000 B =« B = B

I B REER

AERER

11 LLL
_ Apr May Jun Jul Aug

Graph 12: Average Airport Service trips — weekdays

The average weekday APS trips also declined for all the months
of the 2020,/21 Financial Year. The significant decrease can
be affributed to the COVID-19 pandemic in the country, which
resulted in the APS service being suspended in April 2020
and May 2020. The service was reintroduced in June 2020.

6.1.1.1 Train service timetable changes

The COVID-19 pandemic has had the following impact on

the train service:

* On 27 March 2020, the Gautrain suspended dll services
in compliance with the national lockdown.

° On 4 May 2020, the Gautrain resumed services at
a reduced capacity of 20-minute headways during
weekday operating hours and 30-minute headways
during weekend and public holidays (if any). VWeekday
services were available from 05:23 am to 09:30 am
and from 03:00 pm fo 07:00 pm.

* On 20 May 2020, service hours were extended with
operating hours starting from 05:30 am to 07:00 pm.
System capacity was increased by reducing (expected)
peak period headways to 15 minutes with off-peak period
headways remaining at 30 minutes. VWeekend and public
holiday services headways changed fo 60 minutes.

il
Sep Oct Nov Dec

'-I
.--l
=

Jan Feb Mar

e The Airport Passenger Service was reintroduced on
1 June 2020.

* On 5 August 2020, the Gautrain service hours for
weekdays, weekends and public holidays were extended
to 08:30 pm, with weekend service headways reduced
to 30 minutes.

* On 28 September 2020, the Gautrain decreased the
peak period headway fo 12 minutes and the off-peak
headway to 24 minutes. Weekend and public holiday
headways remained unchanged at 30 minutes.

Measures taken by the GMA, the Concessionaire and the
Operator to limit the spread of COVID-19 included:

 Sanitising of trains at terminal stations (Park, Hatfield,
Sandton and OR Tambo).

* Sanitising of buses and midibuses before each departure
from stations.

* Mask wearing was compulsory for all passengers.

e Train carrying capacity was increased as per regulations
fo 100% of seating capacity.

® 8-car frains were introduced when maximum carrying
capacity was at risk of exceeding allowable carrying

capacity.

Since the commencement of operations

R billion

was spent on procurement from black entities

-— S
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6.1.2 Value created

A dedicated and experienced workforce continuously monitors frain operations outcomes
in terms of patronage and quality of service to ensure that the inferest of passengers
and the GMA is profected. Innovative solutions are proposed to the Concessionaire
and discussed in several forums to ensure relevant implementation. Train and station
operations were slightly tweaked to make provision for the requirements to comply with
COVID-19 regulations which also had an impact on human capital.

The vast array of experience gained over years in the rail commuter environment since
the Development Period as well as methodologies developed for the monitoring of
service quality and the use of predictive analytics fo forecast passenger numbers serves
as a critical input that provides the GMA with a competitive edge in the management
of the performance of the rail operations. Moreover, the high-performance standards
(maintained Through service quohfy) remain a critical outcome that is vital fo the
sustainability of GMA's intellectual capital.

The train operations currently make a daily confribution to reducing the use of fossil
fuels as it provides the citizens of Gauteng with an alternative fo the use of private
cars. It also has the potential to reduce congestion on the road system as well as
contributing fo a reduction in road fatalities.

The mainfenance of locally assembled rolling stock used in current train operations
continues to use sub-components that are sourced locally. locally manufactured
components are used in the day-to-day operation of the System, e.g. uniforms.

The train operations played a crifical role in the provision of a safe and reliable
transport service in the midst of COVID-19 pandemic when the country was lowered
to alert level 4 of the COVID-19 Risk Adjusted Strategy. The train service maintained
a unique social environment where communities share the same space between their
place of residence and place of work or study. This results in a sub-culture developing
where common values and behaviours can be shared. The entities involved in the
frain operations have a collective responsibility to enhance the lives of the commuters
by providing a reliable, safe and fast rail service.

6.1.3 Future focus

The GMA will continue fo monifor and direct the frain operations as the life cycle of the
service changes to ensure that signs of a decline in service standards can be addressed
timeously in the inferest of passengers. This bodes well for GMA's strafegic direction
that seeks to maintain performance excellence on Gautrain.

The focus in future is to retain GPS passengers by festing the improvement of train
layout by removing some seats to allow for more standing room and easier entry and
exit of passengers. This matter would have to be treated very cautiously so as nof fo
create negative service perceptions among passengers. The installation of handrails
on a few four-car train sets are currently being evaluated to determine its efficacy as
well as acceptance by passengers.

6.2 Feeder and distribution operations

The Gautrain Dedicated Feeder and Distribution Services (DFDS) or bus services, operate
mainly on business days. At present there are 26 roufes in operation on week days and
two during weekends and public holidays. VWeekend services are operated between the
Pretoria Station and Pretoria Zoo and from the Midrand Station to the Mall of Africa, as
well as for special events over weekends fo promote awareness and usage of the service.

The main objective of the service is to operate the Gautrain bus service effectively and
efficiently on business days to and from train stations to support the growth of ridership.
It also assists the train operational System in terms of provision of suitable alternative
means of transport when there is a problem in operating a full end-to-end rail service.

TRAIN OPERATIONS
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6.2.1 Performance during period under review

Bus service availability and punctuality are managed by means of an agreed timetable that provides the parameters for the
Performance Monitoring System. The availability norm is 99% and the punctuality norm is 95%.

Table 13: DFDS or bus service availability and punctuality

Q1 (FY 2020/21) Q2 (FY 2020/21)

Q3 (FY 2020/21)

Q4 (FY 2020/21)

Total
2020/21
Service
availability 090.59% 99.89% 99.95% 99.94% 99.95% 99.89% 99.97% 99.98% 09.93% 99.97% 99.94% 99.89%
Availability norm  99.00% | 99.00% 99.00% 99.00% 99.00% 99.00% 99.00% 99.00% 99.00% 99.00% 99.00% 99.00%
Service
punciuality 99.63% 99.79% 99.93% 99.98% 99.98% 99.97% 99.98% 100.00% 99.96% 99.98% 99.99% 99.93%

95.00% ©95.00% 95.00% 95.00% ©5.00% 95.00% @5.00% 95.00% 95.00% 95.00% 95.00% 95.00%

Punctuality norm

The monthly aggregated performance on availability and
punctuality was above the performance norm throughout
the review period, with the exception of the month of April

Table 14: Bus service passengers per Financial Year

Service Type Bus Total

when Gautrain suspended all services in compliance with FY 19/20 1,341,304
the national lockdown. Overall, the bus service achieved an
! FY 20/21 204,434
aggregated availability of 99.89% and punctuality of 99.93%. /
% change -84.76%

The consistent high-performance levels of bus punctuality were
sustained due fo lower than usual fraffic congestion around
Park, Sandfon and Midrand Stations owing fo fewer cars
on the road during peak periods.

The decrease in passenger trip numbers for the bus service
in the year under review is 79.75% compared to 2019/20
(see the table 14). The decline was largely attributed to
the COVID-19 pandemic in the county. The previous year's
increase relative to the year before was 6.84%.

During the year under review, the bus services sustained
a level of between 23% and 42% of rail trips being
supported.

Passenger demand

Craph 13 below shows that passenger demand for the bus
service decreased for all the months in the year under review.

BUS TOTAL (FY 2019/20) § BUS TOTAL (FY 2020/21)
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Graph 13: Bus service monthly passenger demand
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The significant decline for the months can be atiributed to the COVID-19 pandemic in
South Africa and most nofably when Gautrain suspended all services in the month of
April when the country went into national lockdown.

Feeder and Distribution Service timetable changes:

* DFDS routes were systematically reintroduced into service from 4 May 2020 to
mitigate the risk of COVID-19 infections. The first eight DFDS routes reintroduced
were: H3 — Arcadia, P3 — Pretoria CBD, M3 — Sunninghill, S3 — Rivonia, S4 -
Randburg, S5 — Fourways, |1 — Parkiown and J2 — Johannesburg CBD.

* The M2 (Noordwyk) route was reintroduced from 18 May 2020.

o All DFDS services were reintroduced in June 2020.

Further DFDS and MFDS headway changes were updated in line with changes to the
frain service.

6.2.2 Value created

A dedicated and experienced workforce continuously monitors feeder and distribution operation
outcomes in ferms of patronage and quality of service fo ensure that the interests of passengers
and the GMA are profected. Innovative solutions are proposed fo the Concessionaire and
discussed in several forums fo ensure relevant implementation. The DFDS operations had
to comply with COVID-19 regulations, which also had a direct impact on human capital.

Experience gained over years in feeder and distribution services and methodologies developed
for the monitoring of service quality and route efficiency assessments, as well as the use of
predicfive analytics to forecast passenger numbers provide the GMA with a competitive
edge in the management of the performance of the feeder and distribution operations.

The feeder and disfribution operations make a daily confribution to reducing the use of
fossil fuels, as this provides the citizens of Gauteng with an alternative fo the use of private
vehicles that mostly comprise a single occupant.

The ongoing bus fleet replacement programme continued to play a pivotal role in
supporting the local supply chain, in a period where local manufacturing was impacted
by the economic downturn, due to strict localisation requirements.

The feeder and distribution operations are currently cross-subsidised by the rail System
and have acceptable levels of cost coverage which contribute to the operations of the
System (rail and bus) being close fo sel-financing through the fare income and other
income generated in the Gautrain Sysfem.

The Gautrain's feeder and distribution service played a crifical role in the provision of a
safe and reliable transport service that adhered fo the strict COVID-19 regulations and
guidelines. DFDS routes were systematically reintroduced into service from 4 May 2020
to mitigate the risk of COVID-19 infection.

The feeder and distribution operation contfinued fo facilitate a unique social environment
where communities share the same space between their place of residence and place of
work or study relative o the Gautrain stafions. This results in a sub-culture developing where
common values and behaviours can be shared. The entifies involved in the feeder and
distribution operations have a collective responsibility to enhance the lives of commuters
by providing a reliable, safe and fast rail service.

6.2.3 Future focus

The bus fleet renewal programme that has resulted in the replacement of the buses
that have surpassed the 10-years age limit is sfill ongoing. As part of Operation Shif,
a review of bus operations is underway to optfimise services and routes, as well as fo
ensure appropriate alignment with train services, before confirming the need for any
additional vehicles to the bus operations.

FEEDER AND DISTRIBUTION
OPERATIONS
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6.3 Performance management

The objective of the performance regime is to assure a
predefined quality and standard of service that is designed
fo be attractive to Gautrain’s target markets.

A comprehensive performance regime specified in the CA
penalises the Concessionaire for non-adherence to pre-defined
performance norms or standards of the critical elements on
the Gautrain System. Non-conformity to these performance
standards may result in various levels of penalties based on
daily and/or an aggregated monthly performance. The CA
makes provision for relief to the Concessionaire relafed to
conditions outside its control, defined in the CA as external

causes and project events. These are subject to an acceptable
motivation and require evidence indicating no negligence and
that appropriate incident management practice was applied.

6.3.1 Performance during period under review

The Performance Monitoring Committee [PMC) reviewed
the Concessionaire’s monthly performance against the set
norms to validate a penalty percentage to, amongst others,
calculate the monthly operating fee deduction.

The overall System performance in the Financial Year was
of an exceptionally high standard, except for a few System
failures that resulted in penalties being imposed.

Table 15: Penalty percentage as validated by the PMC

Maijor Performance ‘ Penalty ‘

Measurement Percentage

Groups Weight Apr'20‘Muy'2O Jun'20‘ Jul'20 | Aug'20 Sep'20‘ Oct'20‘Nov'20‘Dec'20 Jan'21 | Feb'21 ‘Mar'2l
PP1 Train

Operational

Service Group 60% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PP2 Feeder and

Distribution Group 10% 0.00% 0.00% 0.00% 0.00% 3.00% 3.00% 3.00% 0.00% 4.00% 0.00% 0.00% 0.00%
PP3 Cusfomer

Feedback Group 3% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
PP4 Security Group 20% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

PP5 Cleanliness
and Damage

Repair Group /% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Total Penalty

Percentage (PP) 100% 0.00% 0.00% 0.00% 0.00% 3.00% 3.00% 3.00% 0.00% 4.00% 0.00% 0.00% 0.00%
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Two penalties were levied during the period under review, in the performance areas
of Train Operational Service Group and Cleanliness and Damage Repair Group. The
penalty on Train Operational Service was levied due to under-performance on availability
resulfing from protracted industrial action by frain drivers and the occurrence of damage
fo the transformer for the main propulsion system (October 2020) whilst the penalty
in the Cleanliness and Damage Repair Group was levied on escalator availability
under-performance (November 2020).

6.3.2 Value created

The GMA has, throughout the year, ensured that all service components as per the
maijor performance groups provided an acceptably consistent high-quality service to
users of the Gautrain System.

Through a process of continuous leaming and development, GMA relies on infernal
skills and expertise to meticulously monitor performance frends to ensure continuous
improvement of the System’s performance.

GMA preserves ifs financial capital through its performance assurance function that
enforces performance deduction for non-adherence to pre-defined performance norms or
standards. To achieve this, GMA verifies the veracity of the monthly performance information
provided by the Concessionaire. Pendlties are levied for each performance indicator
according to the level of performance achieved against the set target performance level.

6.3.3 Future focus

The GMA will continue fo monitor the System's performance on all key result areas to
ensure that signs of a decline in service standards can be addressed timeously in the
inferest of the passengers.

6.4 Station operations

Train station performance, conditions and level of service are pivotal in growing ridership
on the Gautrain Sysfem. Station staff and security are on the front line interfacing directly
with passengers and representing the Gautrain. For these reasons, qualitative (by means
of audits) and quantitative measurements are confained in the CA fo give guidance fo the
Concessionaire on sef performance targets for hygiene, equipment availability and level of
service. The GMA provides an assurance function in ferms of the CA. To this end, the GMA
monitors the Concessionaire’s performance relative to these set targefs, fakes corrective
action as required and manages Sysfem improvement initiatives on behalf of the GPG.

The impact of the COVID-19 pandemic and the subsequent lockdown reduced stafion
entries and exits for the 2020/21 Financial Year. The GMA, Concessionaire and the
Operator embarked on exfensive measures fo ensure that safety measures, such as
physical or social distancing, sanifising and lockdown regulations were sfrictly adhered to.

6.4.1 Performance during period under review

The achieved monthly fargets are rated against the pre-determined CA performance fargefs
and the Performance Management System is applied where targets are not met. Monthly
Performance Commitiee meetings are held to discuss the Concessionaire's performance in relation
fo the performance targets set in the CA and penalties are applied for under-performance.

The Concessionaire reported a station cleaning key performance indicator of 100%
for this Financial Year. This is an improvement from the 2019/20 Financial Year
measurement of 99.8%. Both station condition and System infrastructure condition KPI's
were measured at 100% for this Financial Year.

During the period under review, the performance of escalators, lifts and fare gates as
well as ticketing machines operated above their respective targefs on average, with
high compliance levels.

PERFORMANCE
MANAGEMENT
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4.2 Val
6 Value created STATION OPERATIONS

i &

Quarterly and monthly committee meetings create platforms for constant communication
and engagement on outstanding issues and improvement projects. Official communication
and minutes are documented and sfored to ensure accountability.

The Output Indicator improvements can be affributed to the management and oversight
function performed by the GMA and the co-operation of the Concessionaire fo resolve
human capital, equipment and facility-related problems that needed urgent atfention.

0 | te

The infroduction of Europay Master Visa (EMV) cards as a method of payment at fare
gates has created more flexibility for passengers and has reduced the demand for
physical assets such as ficket office machines (TOMs) and ticket vending machines
(TVMs). This project has also impacted brand value positively, as the Gautrain is
perceived by many fo be at the forefront of public transport innovation.

EMV card sales have consistently outsold web application sales since the reopening
of the Gautrain System in May 2020.

The GMA is investigating the use of solar energy at Gautrain stations to reduce its
carbon footprint. This inifiative will reduce the Sysfem's dependence on the Eskom grid,
as Eskom is overwhelmingly dependent on fossil fuels for energy.

As part of improvements fo the ticketing system, the Gautrain application also allows
for gold cards to be reloaded electronically. This has allowed passengers to reload
their Gautrain cards without using TVMs and TOMs and has further reduced passenger
queue times and reduced future ticketing resource requirements at stations.

The GMA has embarked on a refail strategy that incorporates fransit-orientated
development as part of the Gautrain Capacity and Revenue Study. Gautrain frain
stations currently serve as efficient transfer nodes, but the stations have the potential fo
enhance fravel amenity through the creation of unique retail experiences for passengers.
The infroduction of retail opportunities within the sfafion precincts could support local
entrepreneurship and small businesses, increasing economic activity and unlocking
new economic opportunities for local communities around the sfafions.

Passenger satisfaction surveys indicated high levels of satisfaction.

6.4.3 Future focus

Station capacity improvement initiatives are guided by the Sysfem'’s capacity assessment
process. The process allows for the supply of resources and equipment at sfafions fo
follow passenger demand. This maximises System utilisation whilst ensuring that there
is sufficient capacity available to prevent overcrowding and unsafe situations. The
following projects have been identified as a result of this assessment:

* The provision of additional fare gates as an extension to the upgrade of the ficketing
system.

* The improvement of sfafion vehicular and pedestrian movements is expected to be
addressed at the stations for which studies were done.

In addition, the GMA has embarked on introducing simulation modelling of stations.
The simulations will allow the GMA to identify and influence bottleneck parameters,
unlocking additional value for passengers by reducing their fotal commuting fime.
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The Gautrain System continues to be a safe and reliable public transport System.
To maintain this, the GMA ensures that the Concessionaire adheres to the System’s
security performance measures outlined in the CA. The GMA, in consultation with the
Concessionaire, facilitates the implementation of security enhancement plans to mitigate
operational inferruptions fo the Gautrain service and fo ensure that the Gautrain System is
safe and secure. The GMA has placed more focus on ensuring the security of precincts
within which Gautrain stations and the rail reserve are located.

6.5.1 Performance during period under review

The GMA monifors the performance of compliance with the CA and other agreed
thresholds for Physical Security of Passengers (PC4 S1) and Safety of Passenger Property
(PC4 S2). During the current Financial Year, no thresholds were exceeded for both

PC4 S1 and PC4 S2 incidents.

The GMA reviewed the security philosophy in the Financial Year and developed an
integrated security strategy to address challenges affecting the security environment.
The strategy highlights how the security enhancements will be developed fo improve
the security environment as an integrated transport System. The implementation of the
security strategy will be done in consultation with the Concessionaire and relevant
stakeholders. The Concessionaire confinues to monitor and manage rail reserve events
fo mitigafe security risks within or along the rail reserve. The number of average rail
reserve events remained stable and there were no incidents of cable theft reported in
the Financial Year.

6.5.2 Value created

The COVID-19 pandemic impacted the number of passengers fransported by the
Gautrain Sysfem. However, the security of the System was maintained and no cable
theft incidents occurred during the Financial Year. The reliability and efficiency of
the System due fo a reduction in security incidents confribute to the availability and
punctuality of the service. The GMA continues to ensure the Concessionaire deploys
effective security measures fo safeguard Gautrain commuters and infrastructure whilst
maintaining operations.

The Gautrain System continues to be a safe and reliable public transport service and
the Concessionaire managed to minimise security incidents during the current Financial
Year. The GMA conducted rail reserve security inspections to identify external security
threats. These rail reserve security inspections play an important role in enabling
the GMA fo underfake its key assurance role. The GMA, collectively with other key
stakeholders, has managed to maintain meaningful relationships with communities
around the Gautrain stations.

Securing Gautrain assefs is important as it has an impact on the Gautrain natural
capital (i.e. land). The security of Gautrain assets will result in a positive impact on
land management around Gautrain stations. One of the most important aspects of the
Cautrain System is the high level of security of passengers and passenger property.

6.5.3 Future focus

The GMA will continue to monitor the performance of the Concessionaire in ferms of
the performance measures in the CA. The GMA will ensure that the security initiatives
developed in terms of the integrated security sirategy are implemented in consultation
with the Concessionaire and relevant stakeholders. The security of the Gautrain System
will continue fo be improved and security risks mitigated to ensure that the infrastructure
and commuters are secure.

SYSTEM SECURITY
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6.6 Systems capacity and expansions

System capacity is separated into rail service, bus service and park-and-ride capacity.
The focus is on short- to medium-ferm demand optimisation, supported by capacity
interventions.

The GMA has developed an infernal capacity planning tool. On a 12-month cycle
of operations, the actual performance of the System is assessed, the future passenger
demand is forecast and System capacity constraints are identified and addressed fo
facilitate the estimated demand. All the System constraints are monitored month|\/ and
updated regularly with the latest frends.

The impact of COVID-19 has delayed the required implementation dates for interventions
that would increase capacity and subsequently these projects have been placed on
hold. The GMA, together with the Concessionaire, is moniforing demand on the System
via the quarterly and monthly Capacity Committee meetings and will action capacity
interventions when required.

6.6.1 Performance during period under review

Passenger trips have declined, relafive to the previous Financial Year. This can be attributed
to reduced public fransport usage and previous passengers working from home as a
result of the ongoing COVID-19 national lockdown. These factors have alleviated current
Gautrain Sysfem capacity constraints in the short-ferm.

Zero frain or DFDS overcrowding events were recorded during the period under review.
This means none of the current 26 bus routes (one of which is currently being piloted)
were under capacity pressure during peak hours during normal operations.

There are ongoing measures in place to enhance parking availability and the improvement
of traffic flow to and from stations.

6.6.2 Volue created SYSTEMS CAPACITY AND
The GMA has a culture of retaining and acquiring highly skilled individuals who can EXPANSIONS

fulfil the Agency’s strategy. These employees drive innovation, timeously prepare the

System for growth and opfimise asset utilisation.

Infangible, tacit information within an organisation that provides competitive advantage
includes intellectual property, such as patents, copyrights, software and organisational
sysfems, procedures and protocols. It further includes the infangibles that are associated

with the brand and reputation that an organisation has developed, such as knowledge
management and the Gautrain reputation.

0 | te

The Gautrain System reduces our economy’s reliance on fossil fuels by providing a
reliable alternative fo private vehicle commuting.

The procurement of additional rolling stock will increase the capacity of the Gautrain
System, providing sufficient capacity for the Gautrain System fo grow with predicted
passenger demand and will assist with possible post COVID-19 lockdown social
distancing requirements.

The purpose of the Gautrain Capacity and Revenue Study is to grow the Gautrain
System in line with patronage and to infroduce additional revenue streams that will
improve the level of cost coverage as well as enhance the passenger experience.

The Gautrain has the ability fo create job opportunities through the creation of commercial
hubs around its stations. By growing the Gautrain System, new opportunities to grow
the economy of the Gauteng province could be unlocked.
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6.6.3 Future focus

It is the responsibility of management to provide adequate
rail service capacity in the peak periods with the available
rolling stock and demand management tools. It is forecast
that available rolling stock will reach capacity in the short- to
medium-term, while opportunities for additional capacity
are limited fo:

* The re-configuring of the frain’s seating layout;

* The improvement of the signalling layout to allow for
shorter headways;

e The procurement of additional rolling stock, including the
addition of train setf staging and maintenance capacity;

* The roll-out of auto coupling to allow for greater flexibility
and faser fransition between peak and off-peak services;

e Additional 8-car trains may be rolled out fo increase
System capacity during peak periods. However, the level
to which additional capacity may be rolled out is limited
to the procurement of additional rolling stock;

* The Centurion-Sandion shutile would increase capacity
along the highest carrying links;

* To improve bus utilisation and increase the Gautrain's
impact, the GMA has embarked on a Bus Ridership
project that seeks fo establish new bus routes and grow
the integration of midibus services into the current DFDS
service offering. The proposed new bus fleet will also
include @-meter buses (the smallest bus in the original fleef
was 12 meters) to improve capacity utilisation.

The GMA intends fo (in the medium-term) increase the number
of train sets for which seats will be removed to allow for
more standing space. These train sets would be operated
in the 4-car time slots during peak fo improve passenger
convenience and reduce dwell times. After implementation,
passenger satisfaction will be measured before a final decision
is taken fo remove seats on more frain sefs.

Park-and-ride remains an important means of access fo
stations. With reference to parking capacity that cannot safisfy
the future demand, the expansion options at Park, Rosebank
and Preforia stations remain challenges which need to be
addressed in the longer term. Parking capacity expansion

will be informed by post COVID-19 reviews.
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A key strategic outcome of the GMA is to provide assurance
on asset maintenance and management and long-term
preservation of System assets beyond the 15-year tenure
of operations and maintenance of the Concession period.
The GMA executes an oversight role of the Concessionaire's
Asset and Mainfenance Management Sysfems and has thus
developed a management framework for the entire life cycle
of System assets. The Gautrain assets are classified as core
and non-core assefs:

The Concessionaire’s entity BMC is responsible for the
mainfenance of the core railway System and
The Concessionaire’s entity BOC is responsible for the
mainfenance of the non-core railway System.

6.7.1 Performance during period under review

The Concessionaire's performance is measured monthly
by monitoring the sub-systems and asset sub-clusters that
affect service availability and punctuality. As part of ifs
Annual Performance Plan (APP), the GMA undertakes
inspections to provide assurance on the state of repair
and care of assefs, thereby verifying achievement of
both the Performance and the Asset Management and
Maintenance Plan targets. The following form part of the
KPI's for the year in review:

Reviews of all mandatory asset reporfs;

Station condition and cleanliness inspections and issuing
of non-conformity reports;

System inspection visits and issuing of non-conformity
reports and

Verification of assefs.

All KPIs set for the GMA in the APP have been achieved and

the table below outlines the achievement.

Table 16: Achievement of key performance indicators

Key performance indicator
4

System infrastructure condition /
rolling stock / bus cleanliness
and condition 4

Station cleanliness and condition 40 40

Reviews of monthly asset and
mainfenance 12 12

GAUTRAIN MANAGEMENT AGENCY

Other achievements during the year under review include:

Capacity optimisation — the following projects that are aimed

at enhancing customer experience and indirectly influencing

ridership are at various stages of the project life cycle:
The project to automatically couple and decouple
frain sets to enable faster deployment into service of
longer frains to create more capacity on demand, is
currently underway with the first phase of the project
having been completed.
The manufacture of the new generation fare gates to
alleviate capacity constraints at fare gates in three of
the Gautrain sfafions is currently underway. The Factory
Acceptance Test [FAT) is planned for mid-May while
delivery is planned for the end of June 2021.

Preparation for the transfer of the System fo the successor

Concessionaire:
The Concessionaire has continued to close the majority
of the audit findings from the Province's audit project
fo determine the condition and the remaining useful
life of Gautrain assets conducted in 2018.
The programme for transfer of the Gautrain assets
fo the Province and handing over to the successor
Concessionaire has been developed. This programme
provides a comprehensive schedule for sequencing
of key projects and/or activities for the programme.
The GMA has also developed the terms of reference
for the second audit project to determine the condition
and the remaining useful life of Gautrain assets in line
with the GMA Asset Management Policy fo conduct
this audit every three years. It is planned that the service
provider would be appointed before the end of the
new Financial Year.

6.7.2 Integrated system approach

A robust maintenance management philosophy with supporting
systems is in place fo ensure asset integrity. The Concessionaire
continuously implements measures to reduce the number
of failures in the Systfem which are reviewed by the GMA
as part of assurance. The total number of service requests
generated for the entire System for the year under review
is shown in Graphs 14 and 15. All service requesfs are
generated from the Maintenance Management Information

System called MAXIMO.

The reduction in service order requests for the weeks during
March and April was due to the Sysfem closure as a result
of the COVID-19 national lockdown.
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400

o
e}
™

300
250
200
150
100

Q31LVIAD SYIAYO SHIOM 40 ¥IFWNN TVLIOL

LZ0T “oW 82
LZ0T “OW 71
LZ0T 924 82
LZ0T R4 vl
LZ0T uer L€
1Z0Z uer £1
LZ0z uer €
020Z 220 7T
020Z 220 07
020Z 220 9
020Z AN TZ
0Z0Z A°N 8
020Z PO 5T
0Z0Z PO L1
020z des /2
020z 9o €1
020z Bnv 0g
020z By 91
0z0z By ¢
0z0Z I 61
0z0Z Inf §
020Z unf 1z
0202 unf £
0Z0T oW ¥Z
020Z AW 0L
020z 4dv 97
020z 4dv z1
020Z PW 6T

WEEK

Graph 15: Non-core System total number of service requests

INTEGRATED ANNUAL REPORT 2020/21



6.7.3 Value created

ASSET MAINTENANCE,
One of the Strategic Outcomes of the GMA on which the function of asset and MANAGEMENT AND
mainfenance assurance focuses is fo manage the finances of the project and the financial ASSURANCE

securities provided by the Concessionaire, as well as fo manage assefs relating fo
the project and promote their preservation and maintenance. These outcomes require
human, intellectual, natural, manufactured, financial and social and relationship capital.

Human capifal provides technical expertise and leadership acumen that is key fo
developing and implementing strategies to direct the Concessionaire and audit its
compliance. Therefore, staff have confinued to attend both technical and leadership
fraining that is aligned with their core functions and developmental godls.

The expertise of our staff, their tacit knowledge as well as innovative processes at the
GMA have enabled all assurance activities within the asset and maintenance assurance
function to be undertaken with agility in order fo meet the set APP targets under periods
of uncertainty as a result of the COVID-19 pandemic.

As part of our confribution fo preserving natural capital, strategies and plans have
been developed for integrated sustainable mobility which seek to minimise the carbon
footprint throughout the value chain of our service offering in support of sustainable
development goals (UN SDGs) and action on climate change.

The Concessionaire is at various stages,/ phases of completing upgrades and replacements
fo the relevant asset groups in line with the contractual arangements of the CA. These
include fraction power system protection and confrol relays, closed circuit felevisions
and public address systems installations and replacement of the dedicated feeder
and distribution system buses. The manufacture of additional fare gates [i.e. the new
generation fare gates) is currently underway. The Concessionaire has started with the
second phase of major maintenance of station escalators, i.e. replacement of handrails
and other critical components.

Since the commencement of operations

R32¢ milion

has been spent on procurement on
South African plant and equipment

GAUTRAIN MANAGEMENT AGENCY



No unplanned expenditure is anticipated, except for that
which is associated with the impacts of COVID-19 and the
payment of monthly invoices for committed operational and
mainfenance cosfs.

The health and safety of our passengers and stakeholders
remains our priority. Social distancing, including hand
sanitising measures have confinued at the stafions, frains
and dedicated feeder and distribution system with the aim of
minimising the risk of COVID-19 to the Gautrain stakeholders,

e.g. passengers, employees, suppliers, efc.

6.7.4 Future focus

Several strafegic initiatives to address patronage, capacity
and sustainability challenges, as well as planning work for
the transfer of assefs are currently underway and continue
fo be amongst the priority focus areas for the 2021/22
Financial Year.

These include:

* lssuing of relevant Province Variation Notices for infegrated
station and precinct improvements and capacity upgrades
fo the Concessionaire;

* Conducting feasibility studies for system-wide implementation
of renewable energy in the Gautrain Sysfem;

* Appointment of the service provider to conduct an audit
fo determine the condition and the remaining useful life
of Gautrain assets, for input info the asset transfer and
handing over programme;

* Development of post-2026 asset management and
maintenance requirements specifications as part of
the information pack fo inform the Province's minimum
requirements for the successor Concessionaire and

Table 17: Fare evasion rate

e ] e | @ Qs

* Further development of the User Asset Management Plan
(U-AMP) for System assefs in consulation with the Gauteng
Department of Roads and Transport (GDRT) and the Depariment
of Public Works Infrastructure (DPWI) to prepare the Gautrain
System to comply with the Government Immovable Asset
Management Act [GIAMA) ahead of this becoming a
mandatory compliance requirement for the GMA.

6.8 Fare evasion management

The fare evasion management objective is primarily fo secure
all fare revenue for services rendered and to minimise the
monthly patronage guarantee payable. The secondary
objective is to mainfain a safe and secure environment for
paying passengers.

6.8.1 Performance during period under review

The fare evasion rate applicable throughout the year remained
below the 4% norm. The average fare evasion rate sfood af
0.01% in 2020/21, which is in line with the fare evasion
rate recorded in 2019/20. (See Table 17)

Blocked Contactless Smart Cards [CSCs) due fo tailgating
declined from 36.74 per million passengers in 2019,/20
to 17.49 per million passengers in 2020/21.

All fare evasion surveys were suspended from 17 March
2020 with only bus checks resuming on 4 May 2020 due
to the COVID-19 pandemic. All view counts resumed in
June 2020. On-board train checks and station blockades
resumed on 28 September 2020. Due fo a second wave
and the rise in COVID-19 infections, on-board train and bus
checks were suspended in January 2021 and later resumed

on 16 February 2021.

Apr| May Jun Jul|  Aug

Monthly FER 0.00% 0.00% 0.00% 0.00% 0.00%
Fare Evasion Norm  4.00% 4.00% 4.00% 4.00% 4.00%
Quarterly

Applicable FER* 0.01% 0.01% 0.01% 0.01% 0.01%

* Quarterly Fare Evasion Rafe is based on the previous quarter

Sep Oct| Nov Dec Jan Feb Mar

0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.01%
4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%
0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01%
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6.8.2 Value created FARE EVASION
Compliance with the Fare Evasion Management Plan (FEMP) and fare evasion schedule MANAGEMENT

improved, resulting in a reduced fare evasion rate. Ongoing initiatives, including blocking

of CSCs in cases where potential fare evasion was picked up, infensive checks at fare

gates, trains, buses, visibility of security personnel as well as passenger education have

continued to keep the fare evasion level below the 4% norm. m
\ —4

BOC and GMA employees collaborated on implementing and monitoring the FEMP

that resulted in a reduced fare evasion rafe.

Financial exposure to the GMA was adequately managed by ensuring that the fare
evasion is maintained at a level of 0.01%.

6.8.3 Future focus

FEMP will be continuously revised to cater for new trends such as Europay Mastercard
Visa (EMV) and ensure contfinuous compliance with Payment Card Industry (PCl) Data
Security Standards (DSS). In a quest fo promote confinuous improvement, intellectual
capital in the form of Fare Evasion Automated Monitoring System (FEAMS) will be
investigated subject to the availability of funds. This will remove restrictions that come
with manual fare evasion checks and contribute to the management of financial

exposure of the GMA.

Human capital will be crucial in continuously reducing the fare evasion rate.

6.9 Revenue management and fare optimisation

The GMA's basic assurance role is to optimise the CA provisions, such as the annual
fare adjustment and ensure that all income is accounted for. Revenue management
consists of annual fare adjustment, the revenue collected by the Concessionaire and
income protection.

6.9.1 Performance during period under review

Monthly income is influenced directly by the patronage usage of the System, the number
of days and the combination of weekdays, weekends and positioning of public holidays.

Financial Year 2020/21 was characterised by the COVID-19 outbreak and national
lockdown that resulted in a complete shutdown of all Gautrain services in April 2020.

GPS and DFDS resumed in May 2020, whereas APS only resumed in June 2020.

The annual fare adjustment is agreed according fo the timelines and framework
prescribed in the CA as guided by the ticketing regime. These are, amongst others,
fo maximise patronage of the System, to sef fares that are attractive and in line with
expected Consumer Price Index (CPl) movements.

The annual fare adjustment continued to be used as a lever to influence customer
behaviour and to encourage usage of the System. This was evident as the broad fare
adjustment based on a general CPl of 4.37% was agreed with deferred implementation

from 1 June 2020 to 1 October 2020.
The highlights of the fare adjustment are summarised below:

e CPl increase on General and Airport Passenger Service fares;
* R1 increase for peak and off-peak bus fares;

e R1 increase in the cost of the Gautrain Card;

* Reduction of refund fee (handling fee) and

® Reduction in parking fares after 24 hours.
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The structure of discount products available for regular users
on the GPS remained unchanged as defailed below:

o The 10-rip ticket saving at 7.5%, based on a single frain
trip standard fare valid for ten days and

o The 44-trip ficket saving at 15% on a single frain trip
standard fare valid for 40 days.

The pilot on student products was delayed due fo the national
lockdown that resulted in the shutdown of insfitutions of higher
learning for the better part of 2020/21. The pilot resumed
on a lower scale and was concluded in December 2020.
Student products went live in March 2021 and are being
monitored.

The pensioners’ product was not pursued due to COVID-19
and its high risk for the age group of pensioners.
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GPS Rail Ticket Product Preference is made up of pay-as-you-
go (STR), period products and single and refurn products.
These constitute 72.9%, 18.4% and 8.8% respectively. Period
product usage declined by 41% whereas single and refurn
products increased by 53%, while STR also increased by
15.4% compared fo 2019/20. This is atfributable to most of
the passengers still working from home since the COVID-19
outbreak and resultant nafional lockdown.

Passenger convenience continued to be maintained through
offering an option for passengers to load their Gautrain
cards through the website and through the use of Europay
Mastercard Visa (EMV) compatible cards as an alternative
to Gautrain cards. EMV and web sales make up 5.7% and
4.6% (respectively) of ticket sales. This is a decline of 8.3% on
EMV usage and 20% for web sales compared 1o 2019/20.

FY 2019/20 § FY 2020/21

Oct Nov Dec Jan
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6.9.2 Value created REVENUE M ANAGEMENS
Revenue recorded in March 2021 is at 34.6% of pre-COVID-19 levels — the highest AND FARE OPTIMISATION
revenue recorded in the Financial Year 2020/21. Gradual growth in revenue is
expected to continue as passengers are slowly returning to their offices or work premises.

6.9.3 Future focus =
\ —
The Concessionaire submitted the Annual Fare Adjustment proposal fo increase fares by

CPl of 3.21% with effect from 1 June 2021. In order to ensure fares remain attractive,
there will be no increase on DFDS.

To reduce the burden of the Patronage Guarantee, an additional source of revenue
has been pursued by leasing parking at Park Station fo a third party. This is expected
to run until the end of the 2021 /22 Financial Year.

6.10 Integration management of the Gautrain with government'’s transport systems

The GMA has, as one of its strategic outcomes, the integration of the Gautrain Sysfem
with other public fransport services. The GMA aims fo achieve this outcome through
engagement with key public transport stakeholders fo discuss infegration inifiatives
and to co-ordinate transport planning for the Province. The GMA participates in the
planning structures and engages relevant public fransport stakeholders fo ensure that
infegration projects or initiatives are implemented effectively. The GMA supports the
improvement of the public fransport network through the provision of scheduled feeder
and distribution services and the implementation of infrastructure improvement projects.

6.10.1 Performance during period under review

As part of integration, the GMA implemented additional Midibus Feeder and Distribution
Service (MFDS) routes to improve accessibility fo the Gautrain System. The GMA also
amended various Dedicafed Feeder and Distribution Services (DFDS) fo optimise the
operations to meet passenger demand. The GIMA continues to ensure financial sustainability
of infegration inifiatives. The implemented integration initiatives facilitate the increase in
the impact of the Gautrain System which will lead to growth in usage of the System.

6.10.2 Value created INTEGRATION

The GMA participated in provincial and municipal engagement structures fo facilitate MANAGEMENT
fransport planning and the implementation of integrated public fransport services. The

implementation of MFDS routes was achieved through collaboration with key transport

stakeholders and affected third parties to implement and improve service efficiency of

the feeder and distribution services. The GMA continues fo build and maintain a good
relationship with public transport stakeholders. These projects will be implemented in &

the new Financial Year to improve the accessibility of public transport and enhance the

public transport network. The GMA will ensure that the provision of a scheduled, safe ~

and reliable public fransport service, with associated job creation, is realised through Aad

the MFDS model.

The implementation of the MFDS requires midibus vehicles fo fransport passengers to
and from the stations. These midibuses will provide safe and reliable transport services
to passengers.

The infegration initiatives will provide a quality service that will have a positive impact
on passengers. It is envisaged that commuters will switch from the use of private vehicles
to public transport in the form of midibuses. This will have a positive impact on the
environment as a result of reduced carbon emissions.
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6.10.3 Future focus

The GMA continues fo implement its three-year plan fo provide mobility services at
various sfations using the MFDS parinership model in the new Financial Year fo increase
the public fransport network of the Gautrain feeder and distribution services. The GMA
further plans to optimise the existing mobility services (midibus and bus routes) and
implement infrastructural improvement projects near the Gautrain stations and other
inferfacing public fransport facilities. The GMA will continue to engage public fransport
stakeholders, including the metered taxi industry and explore the need for micro mobility
services fo facilitate integration with the Gautrain System.

One of GMA's strategic outcome is fo ensure the protection of the rail reserve and
other public transport infrastructure in terms of the GTIA. The GMA continues to closely
manage the assessment of GTIA applications in conjunction with the Concessionaire
to protect the Gautrain rail reserve. The GMA facilitates the land acquisition process
in consultation with the Gauteng Department of Roads and Transport for the Gautrain
expansion and future extension projects. The GMA has continued with the Route
Defermination process for Phase 1 of the phased Gautrain extensions.

6.11.1 Performance during period under review

During the period under review and despite the many challenges brought about by the
COVID-19 pandemic, the GMA has processed various GTIA applications from third
parties within the set performance target. Most of these applications are for mixed-use
high-density developments near Gautrain stations and the rail reserve. To minimise
negative impacts on the Gautrain System, these applications were processed in
consultation with the Concessionaire. The GMA uses its Geographic Information System
(CIS) to primarily manage the Gautrain rail reserve land information and development
activities along the Gautrain System.

To ensure the effectiveness and efficiency of the GMA fechnological tools, the GMA has
commenced with the application of drone technology and will continue fo embark on
implementing measures that provide enhancements to the existing GMA GIS systems.
In the current Financial Year key stakeholder engagements on GTIA applications have
continued to take place. The GMA will ensure that these engagements continue in
the new Financial Year. The GMA conducted GTIA application inspections to ensure
compliance by the applicants with the conditions of approval.

6.11.2 Value created

The current GTIA applications processes and procedures ensure that the negative
impact fo the Gautrain System is mitigated. The development of mixed-use high-density
developments near Gautrain stations and along the rail reserve continue to make a
posifive confribution fo the increase in land value in and around Gautrain stations and
the rail reserve despite the COVID-19 pandemic challenges. Focused engagements
with relevant stakeholders on GTIA application matters ensure that the necessary support
required is obtained fo minimise the negative impact of development activities on the
Gautrain rail reserve. The Concessionaire participated in the assessment of GTIA
applications and onsite inspections related to the GTIA process fo ensure compliance
with the GTIA provisions and other relevant regulatory measures. The GMA manages
all GTIA applications in the GIS and ensures that GTIA processes are adhered fo. The
profection of the Gautrain land leads to the preservation of assets and facilitates the
profection of natural resources during the development process.

LAND MANAGEMENT
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6.11.3 Future focus

The GMA will continue to facilitate the protection of the
Gautrain rail reserve in terms of the GTIA. Noting that data
harvesting and management are increasingly becoming one
of the most valuable services in the world, the GMA will
continue to use the GIS to manage various forms of data.
The GIS will continue to be used and improved in support
of management of the Gautrain rail reserve land information
and facilitation of the GTIA applications processes. The GMA
will continue with the current stakeholder engagements fo
ensure that development or land use information is shared
and analysed with key stakeholders. The GMA will also
utilise existing stakeholder relationships to make a positive
contribution to the route determination project for the Gautrain
extensions in the new Financial Year.

The Gautrain System comprises primary and secondary
capacity. Primary System capacity is divided info Rail Service,
Bus Service and Park-and-Ride Capacity whilst secondary
capacity is divided into Station and Rail Network Capacity.
The GMA's capacity and utilisation management of the Sysfem
entails providing overall assurance of the management of
the utilisation of the System that includes, amongst others,
the following:

The overall provisioning of sufficient capacity to increase
access to the System, as well as growth in passenger
demand;

Promoting the use of any available rail service capacity;
Provision of additional rail capacity on the most overcrowded
routes fo sustain growth;

Optimising the existing rail network System;

Continuous optimisation of existing DFDS routes, provision
of additional routes and integration with other public
fransport systems;

Optimising and infroducing additional parking capacity
fo increase accessibility fo the System;

Optimising and introducing additional amenities af
passenger inferface facilities to enable servicing of
increased passenger demand and

Conducfing various defailed sfudies and analyses to enable
the planning and implementation of informed interventions
fo maintain and increase the capacity of the System.

The attainment of the above is enabled through the commissioning
of several projects whose implementation further seeks to assist
the GMA in achieving its purpose of "Transforming Spaces,
People and the Economy through Mobility" by providing a
System that enables mobility that includes connectivity fo
economic nodes and acfivities.

GAUTRAIN MANAGEMENT AGENCY

6.12.1 Performance during period under review

6.12.1.1 Rail Service Capacity

The procurement of the additional Electric Multiple Units
(EMUs) and appurtenant depot infrastructure enhancements
was put on hold until further notice, with due consideration
of the significant impact that the COVID-19 pandemic and
related National State of Disaster Regulations have had on
mobility and thus passenger demand.

The replacement of the friple seat configuration with a twin
seat configuration, as well as the installation and testing of
the profotype grab handles on four 4-car trains, have been
completed. These frain sefs are scheduled into service as per
the Operator’s operational plan. Further development of this
project enfails awareness, markefing and customer surveys
that will inform the roll-out on the rest of the GPS fleet. The
full roll-out has also been put on hold given the prevailing
conditions resulting from the COVID-19 pandemic.

6.12.1.2 Bus Service Capacity

All buses that were procured as part of the bus fleet renewal
have operating licences and have been deployed fo service.
The first @m bus from the production line has been completed
after the profotyping phase.

The project to procure additional buses for the DFDS fleet
that also includes, amongst others, the undertaking of a
susfainable mobility programme, is in the procurement phase.

Planning for the implementation of additional MFDS routes is
ongoing. The projects through which the implementation of
additional routes was planned for the period under review
are on-hold pending the outcomes of the trialling of automatic
fare validating equipment.

6.12.1.3 Park-and-Ride Capacity

The construction works at the new parking facility, as well
as upgrades fo the adjacent infersections are practically
complete and are in the process of final handover from the
City of Tshwane fo enable revenue-generating operations.

6.12.1.4 Station and Rail Network Capacity

The undertaking of any future expansions fo the stafions or
rail network will be informed by the outcomes of the project
fo assess the capacity of the Gautrain Rapid Rail Link System
Infrastructure, as well as an investigation into alternative
revenue sources that will support infrastructure investments fo
meet the current and future operational requirements of the
System. This project is currently underway and is scheduled for
completion in the first quarter of the 2021 /22 Financial Year.



6.12.2 Value created

The extension of the Centurion Station parking facility has not only increased the asset
value of the Gautrain, but has, as part of its bulk services contribution to the City of
Tshwane, also upgraded the adjacent intersections that have resulted in increased
capacity of the road network to and from the station, as well as adjacent commercial
and private developments.

6.12.3 Future focus

The following capacity management interventions are envisaged for the next Financial
Year:

* Commencement of revenue-generating operations of the Centurion parking extension;

* Procurement of the additional DFDS buses and thus the initiation of the implementation
of the sustainable mobility programme;

* Underfaking and conclusion of the trialing of the automatic fare collection system
in the MFDS and thus implementation of additional routes;

» Optimisation of existing feeder and distfribution routes and

* Completion of the project fo assess the capacity of the Gautrain Rapid Rail Link
System infrastructure, as well as an investigation info alternative revenue sources
that will support infrastructure investments to meet the current and future operational
requirements of the System.

6.13 Planning for the future

The 25-Year Gauteng Integrated Transport Master Plan (ITMP25) that was commissioned
by the GPG fo enable, amongst others, province-wide mobility and societal development
in the future, affirmed that the passenger rail network should form the backbone of a
modernised and infegrated transport System in Gauteng.

As part of the development of the GITMP25 and noting the affirmation above, it was
necessary for the GMA to develop a comprehensive sfrategy fo improve rail coverage
in the Province. Subsequently, the GMA initiated the implementation of this strategy that
began with the undertaking of an extensive feasibility study of the possible extensions
fo the existing GRRIN.

This feasibility study was carried out under the framework of Public Private Partnership
[PPP) procurement in ferms of the relevant National Treasury Regulations of the PFMA.
The project for these possible extensions was registered as a PPP with Provincial Treasury
in March 2014 and was allocated the project number P137.

The Feasibility Study for possible rail extensions to the Gauteng network report (the
Feasibility Study) concludes that the GRINN extensions will provide significant economic
and transport-related benefits to both the Province and the country, whilst offering value
for money and appropriate risk fransfer if procured as a PPP. These extensions entail an
additional 148 km fo the existing GRRIN network, including 18 new stations.

Implementation of the proposed GRRIN extensions will be in five phases of which
Phase 1 extends from the existing Marlboro Station to a new station and mainfenance
depot facility af Litile Falls on the VWest Rand, including an upgraded Sandton Station,
as well as additional sfafions at Randburg and Cosmo City. This phase will further
connect fo Sowefo from Litfle Falls, with additional stations at Roodepoort and Jabulani.
The other phases will include further connections to Lanseria, Mamelodi and Boksburg.

The review and acceptance of the Feasibility Study by the respective stakeholders that
were consulted during its development, including approval by the GMA Board and
the Gauteng Provincial Treasury in April 2017, endorsed the submission of this study
to National Treasury for Treasury Approval | (TA1) for Phase 1.

FUTURE CAPACITY
PLANNING
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Part of Gautrain’s success can be measured, amongst others,
by its contribution to making public fransport a mode of choice,
infegration of the Gauteng regions and its communities, its
economic and social impact, as well as inducing various
property developments along the rail corridor, thus reinforcing
these development nodes. The implementation of the GRRIN
extensions project will contribute to the GMA's attainment of
its purpose of "Transforming Spaces, People and the Economy
through Mobility" by applying the successes of the Gautrain,
together with any lessons and knowledge leamt or applied
therefo, to additional parts of the Province.

6.13.1 Performance during period under review

* The outcome of the TAl application as per the original
submission of the Feasibility Study to National Treasury
in April 2017 is sfill pending, together with that of an
application for provisional TAl for Phase 1 of the proposed
CRRIN extensions that was submitted through a letter dated
20 November 2019 following other correspondence and
meetings with National Treasury. This corespondence
includes the submission of the outcomes of the additional
fare scenario testing studies.

* The work that was led by the Government Technical
Advisory Component (GTAC) to undertake the financing
and funding options sfudy for the GRRIN extensions project,
including the provision of support services to enable the
implementation of next steps that emanated from the
final report as approved by the Development Bank of
Southemn Africa [DBSA), has been completed. Accordingly,
submissions of the final close-out report for this undertaking
were submitted fo the National Department of Transport
(NDoT), as well as National Treasury.

* Phase 1 of the proposed GRRIN extensions project was,
after its exclusion from the projects that were published in
the Government Gazette as part of the Symposium South
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Africa (SIDSSA) of 23 June 2020, subjected o due diligence
review by the SIDS Transport Technical Working Group
fo determine ifs readiness fo go to market for financing
and implementation. This review was completed and
recommends that the GRRIN Extensions Phase 1 Project,
subject to the necessary Treasury approvals, be included
in the SIDS 2021 to receive project preparation support.
The project to undertake the Preliminary Route Alignment
Study that will enable the defermination of the route for
Phase 1 of the proposed GRRIN extensions is under way
and has developed to a point where the Draft Preliminary
Route Alignment Report is undergoing ifs final updates
prior fo being submitted to the MEC for his review and
prior to the commencement of the public participation
process as per the GTIA. The preparations for this public
participation process are also in progress and include
due considerations of the management of GMA's risk of
liability in terms of the COVID-19 pandemic.

As part of the GMA's management of risks associated with
the management of land that falls within the proposed
rail corridors for the GRRIN extensions, the procurement
process for the project to undertake the Preliminary Route
Alignment Study that will enable the determination of the
route for the Soweto Extension and Cosmo City Junction has
been initiated. This project also includes the undertaking
of a pre-feasibility study to investigate possible extensions
of the rapid rail network to the eastern, western and
southern parts of Gauteng as mentioned in the State of
the Province Address 2021.

The Transaction Advisory Services to assist the GMA with
the project preparatory works, PPP procurement, as well
as the public procurement for the EPC works required for
the GRRIN Phase 1 project are currently in the planning
stage. The procurement process will therefore commence
once certainty on the funding for these project preparatory
works has been confirmed.
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6.13.2 Value created

The development of the proposed GRRIN extensions is based on environmental
sustainability principles. Their implementation will further improve the image of public
transport, increase mobility of the citizens of Gauteng, integrate the public transport
System as envisaged in the GITMP25, integrate land-use and transportation planning
in the corridor and enable a reduction in the dependence on private transport, thereby
enabling a reduction in congestion on the road network, related environmental pollution
and greenhouse gas emissions.

The full implementation of the proposed GRRIN extensions project will comprise an
additional 148 km of rapid rail network that includes 18 additional stations, a new
maintenance depot and appurtenant infrastructure that includes rolling sfock, as well
as a feeder system fleet fo enable and increase accessibility to the GRRIN.

The funding of this project will be done through blended finance that includes the PPP,
National Government, Provincial Government, as well as alternative funding sources.

6.13.3 Future focus

The following outcomes are envisaged for the GRRIN extensions project in the next
Financial Year:

* National Treasury’s confirmation of the outcome of the TAl application for Phase 1
of the proposed GRRIN extensions;

e Outcome of the submission of the GRRIN Extensions Phase 1 Project into the SIDSSA
2021;

* Defermination of the route for Phase 1 of the GRRIN Extensions Phase 1 Project;

* Commencement of the determination of the route for the Sowefo Extensions and
Cosmo Junction of the GRRIN Extensions Project;

e Commencement of the pre-feasibility study fo investigate possible extensions of
the rapid rail network to the eastern, western and southern parts of Gauteng and

e Finalisation of the planning for the Transaction Advisory Services fo assist the
GMA with the project preparafory works, PPP procurement, as well as the public
procurement for the EPC works required for the GRRIN Phase 1 Project, including
confirmation of the funding sources for this undertaking.

6.14 Variations

The Contracts and Commercial Unit is responsible for the implementation and oversight of:

e Commercial variations issued in line with the CA to inifiafe System improvements
and enhancements;

* Investigating possible commercial opportunities within the System fo optimise
passenger growth and revenue;

* Providing technical input fo litigation and matters related to dispute resolution;

* Developing plans for capital expenditure (CAPEX) delivery within the Financial Year and

° Managing the Concessionaire in line with the contractual obligations of the CA.

FUTURE PLANNING
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6.14.1 Performance during period under review

The GMA has undertaken several variations that are part of the strategic initiatives to
improve capacity within the System. These include:

* Variations in response fo the COVID-19 pandemic and
* Ongoing initiatives to market the Sysfem.

On 21 January 2021, the GMA Board held a meefing fo, amongst others, discuss
the way forward for the two procurements for additional capacity on the System under
PVYNOS55. The GMA Board approved the termination of the procurement processes for
the EMUs — as contained in the Interest to Offer (ITO) — and for a TKC, as contained
in the Request for Proposal (RFP) under preparation and which was suspended during

December 2020.

Whilst the need for additional rolling stock remains, it is no longer as urgent as it was
af the time of issuing PYNO55. The GMA will consider the measures for addressing
the need as part of its future planning of the management of the Gautrain Project and
its holistic requirements. The decision to terminate follows extensive discussions and
consideration of various factors, the greatest of which was the impact of COVID-19 on
the demand for fravel by commuters which resulted in a decline in Gautrain ridership.

Furthermore, and in compliance with COVID-19 regulations, the Concessionaire
issued a Variation fo address and respond tfo the change in legislation as a result of
the pandemic. The Province further issued a Variation to implement further interventions
in the System fo, in addition to the Concessionaire's efforts, better and more efficiently
disinfect the System. The prompt and swift response fo the COVID-19 pandemic enabled
the continued provision of the services in compliance with the COVID-19 regulations

which had been affected.

6.14.2 Value created VARIATIONS

Linked to GMA's the Strategic Outcome of promoting and maximising the SED and

BBBEE ob]ecﬂves of the Province in relation to the Gautrain Ropid Rail Link Project, the

SED regime directly demonstrates the benefits of the Gautrain in terms of shareholding

by Black persons and Black women, procurement, sub-contracting and employment m
equity elements. By the confinued achievement and exceeding of performance in K g
most elements, the Concessionaire continues to develop growth in the brand value

and maintain full compliance through procurement, sub-contracting and employment.

6.14.3 Future focus

The following Variations will be a key focus area for the next Financial Year:

* Security enhancements on the System;

* Procurement of additional buses;

* Implementation of the midibus strategy;

* The procurement of a new Gautrain website and app;
* The procurement of additional fare gafes and

* The procurement of additional signage.
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The Gautrain assets are currently being operated and
maintained efficiently and effectively. The performance of
the Gautrain assets is not measured directly, but is measured
indirectly through the assets' ability to provide services as
defined in the Concession Agreement (CA|. The Gautrain
has consistently performed above the set performance
fargets since commencement of operations. Underpinning
this excellent service performance is a robust asset life cycle
management and maintenance philosophy. In terms of the
CA, the Concessionaire is contractually liable to maintain the
Gautrain assefs in accordance with the Asset Management and
Maintenance Plan (AMMP). The AMMP outlines the various

mainfenance strategies applicable to each asset group, viz:

Preventive Maintenance Plans which detail minor and
major cycles of maintenance upliffments applicable to
each asset group;

Renewals and Upgrade Plans which defail the major
upgrades and/or renewal intervals applicable to each
asset group;

Replacement Plans which detail the replacement cycles for
asset groups which have reached the end of their design
and/or useful lives and

Where necessary, to improve performance or capacity,
new assefs are acquired in the Sysfem in ferms of the
long-ferm capital investment plan of the Gautrain.

During the previous year, all maintenance activities were
complefed in accordance with the AMMP. Major upgrades
and/or replacements of the following asset groups were
commenced and are at various stages of completion:

Major maintenance of station escalators, including
rep|ocement of handrails and other critical components;
Upgrades fo fraction power system protection and control
relays;

Upgrades to Closed Circuit Television (CCTV) systems
and some sub-systems of the communications system and
Replacement of the Dedicated Feeder and Distribution
Services (i.e. Gautrain bus fleet) and Gautrain Midibuses
which have all reached their contractual useful lives.

During the previous year, acquisition of the following assets
was commenced and the assefs are at various stages within
the acquisition cycle in line with the Gautrain Investment
Plan as necessitated by capacity improvement requirements:

The procurement of the Additional EMUs and appurtenant
depot infrastructure enhancements was, in the period
under review, placed on hold unfil further notice. This
decision was faken in light of the significant impact that
the COVID-19 pandemic and related National State
of Disaster Regulations have had on mobility and thus
passenger demand on the Gautrain.

The extension fo the Centurion Stafion parking facility is
practically complete and thus provides additional parking
capacity and resultant accessibility to the Gautrain System.
The handover process for this additional facility between
the Gautrain and the City of Tshwane is at an advanced
stage. This process is anticipated to fake place in the coming
year and will, on its attainment, enable the commencement
of revenue-generating operations at this facility.
Conversion of triple seafs fo twin seats configuration and
installation of grab handles: the project was identified as
part of the "low hanging fruits" to reducing incidents of
overcrowding at the critical links between Midrand-Marlboro
and Rhodesfield-Marlboro stations during the morning
and afternoon peaks. Overcrowding af the time was
aftributed partly fo limited standing space for passengers,
particularly in the aisle between the seats, caused by the
added row of third seafs. The project was infended fo
remove the third row of seats thus creating more standing
space for Gautrain passengers. The project is currently
on hold owing fo the negative impacts of COVID-19 to
Gautrain ridership.

Installation of Next Generation Fare Gates: these are
gates that have added functionality which is not currently
available in the current Fare Gates. Manufacturing of the
Fare Gates is currently under way, and the delivery is
planned for the end of July 2021 . The installation thereof
is anticipated to commence thereafter with complefion
planned for the next reporting period.

Coupler cover medification for auto coupling and uncoupling
of frain sefs: Various inifiatives were implemented fo increase
the rail service capacity to match the demand in the Gautrain
System. One of the initiatives implemented was fo increase
the length of the frain sets from 4-car fo 8-car trains during
the morning and affernoon peak periods. Inifially, the train
service operated on 12 minute headways. After five years
from OCD2, headways were reduced to 10 minutes. The
proposed solution to shorten the duration of coupling and
uncoupling is to modify the exisfing train sefs fo be able fo
auto-couple. Rollout of the plan is in progress.

The Concessionaire has purchased a steelwheel locomotive
suitable for rescuing failed Electric Multiple Unit (EMU) trains
in the Gautrain network. This is due for commissioning
during the month of June 2021, after which the locomotive
will be available for operations.

7.1.1 Infrastructure projects that are currently in progress

The old Gautrain bus fleet is currently being disposed of in
line with the 10-year replacement plan in terms of the CA.
A bus replacement plan is nearing complefion.

7.1.2 Progress made on the maintenance of infrastructure

Cautrain infrastructure has been maintained according to the
applicable maintenance plans in compliance with the CA.
No mainfenance backlog was notified during the period
under review.
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7.1.3 Developments relating to the above that are expected
to impact on the GMA’s current expenditure

No unplanned expenditure was notified during the period
under review, except for that which is associated with the
impacts of COVID-19 and the payment of monthly invoices
for committed operational and maintenance costs. The GMA
budget caters also for the planned capital investment plan

of the GMA.

7.1.4 Details as to how asset holdings have changed
over the period

On 6 April 2020 130 metres of copper signal cable was
stolen in the Salvokop Area (Preforia). A case of cable
theft was reported at the Pretoria Central Police Station
as per Case No.: 81,/04,/2020.

In general, a number of minor accidental damages to
palisade fences resulting mainly from vehicle accidents and
activities in other neighbouring properties were reported
during the past year.

Disposal of assefs that are currently undergoing replacement,
e.g. certain components of the electrical, communications
and CCTV systems is under way.

Incidents of damage to the assets were nofified during
the period under review. These were recovered through
insurance.

7.1.5 Measures taken to ensure that the Agency's asset
register remained up to date during the period
under review

Engineering Change Management Processes are in place
within the Concessionaire’s operations and maintenance
environment fo ensure that any changes fo the assef register

GAUTRAIN MANAGEMENT AGENCY

e.g. modification of assets, replacement and disposal of
assets, are captured in the assef register.

Additionally, good governance processes are in place
within the GMA to ensure that the GMA Financial Asset
Register is kept up fo date by conducting asset verification
audits, asset condition audits and impairment exercises,
asset capifalisation and scrapping of assefs in line with
the requirements of the GMA Financial Policy Manual.

7.1.6 Current state of the Agency’s capital assets

The audit of the condition and the remaining useful life of
Gautrain assets that was completed in 2018 concluded
that the majority of Gautrain assets are in good condition.

7.1.7 Major maintenance projects that have been
undertaken during the period under review

Replacement of worn handrails and

Maior overhaul of the brake, door, air-suspension and
saloon HVAC (heating, ventilation and air-conditioning)
sub-systems of the Rolling Stock commenced during the
period under review and is currently af various stages of
completion.

7.1.8 Progress made in addressing the maintenance
backlog during the period under review

No maintenance backlog was nofified during the pericd
under review.

Due to the CA contractual arrangements, defailed budgeting
of upgrades, refurbishments and maintenance of asses is
done by the Concessionaire. The GMA pays a monthly
Patronage Guarantee to the Concessionaire which caters,
amongst others, for the different asset management cosfs.
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CORPORATE GOVERNANCE AND
ETHICS MANAGEMENT
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1. INTRODUCTION

Corporafe governance embodies processes and systems
by which public entities are directed, controlled and held to
account. In addition to legislative requirements based on a
public entity’s enabling legislation and the Companies Act,
corporate governance with regard fo public entities is applied
through the precepts of the Public Finance Management Act
(PFMA) and run in tandem with the principles contained in the
King Report on Corporate Governance and, for the GMA,
the International Reporting Framework.

Parliament, the Executive and the Boards of the pub|ic entity
are responsible for corporate governance.

2. ROADS AND TRANSPORT PORTFOLIO
COMMITTEE

The following matters were raised by the Portfolio Committee
during the period under review:

2.1 First quarter 2020/21

The GMA responded adequately to the following requests:

* Procuring pre-owned EMUs in the United Kingdom;

e Gautrain Il project, including the proposed timelines and

* Patronage guarantee cost in relation fo poor performance
in the average number of rail and bus passengers in the
First Quarter.

2.2 Second quarter 2020/21

The GMA responded adequately to the following request:

* Outcomes of the measures in place to reduce the Patronage
Guarantee cosfs in the current Financial Year.

2.3 Third quarter 2020/21
The GMA responded adequately to the following requests:

* Intervention measures in place fo achieve planned HDI
fargefs, in particular women and people with disabilities;

* Measures in place to reduce the Pafronage Guarantee
costs in the current Financial Year and MTEF period;

e FEffects of the pandemic on the Gautrain in relation to
operations and maintenance of rail systems;

* Procurement of new rolling stock;

e Centurion parking extension;

* Gautrain capacity assessment and revenue sfudy;

* Sources of additional funding;

* The Committee on Gender, Youth and Persons with
Disabilities’ (GEYODI) obligations in the GMA internally
and all contracted companies;

* Rail passengers per day;

* Single ficketing system;

* Decrease/increase in all programmes, including Gautrain
in the mid-ferm adjustment budget;

* Projects that were affected by the second adjustment per
programme;

* Difference between R2,680,758,000.00 appropriation
that is indicated in the second adjustment Bill and the
R2,687,746,000.00 in the Third Quarter report 2020,/21;

e Other cost drivers that benefitted from the second adjustment;

* The plan in place fo 'claw back’ this R219 million from
the future allocations and

* Projection on the rail passengers in the next Financial Years.

2.4 Fourth quarter: 2020/21

The GMA responded adequately to the following requests:

* Process of procuring pre-owned EMUs in UK and Turnkey
Confract for the refurbishment of these EMUs;

* Financial performance of the PG cost and specialised
technical services in relation to the recorded over
expenditure;

* Cost drivers that contributed towards the under expenditure/
savings amounting fo R3 million;

* The variance amounting to R3,387,000.00 that was
recorded at the end of Financial Year in relation to GMA
expenditure and project expenditure cost drivers;

° System improvement that was carried out;

* The underperformance that was recorded on the average
number of rail passengers and average number of bus
passengers in the fourth quarter;

* Positions that are vacant due fo resignations and when
these positions will be filled;

* Detail expenditure in relation to the R864,386,000.00
which was transferred from the Provincial Government in
the Fourth Quarter;

* The expenditure awarded for VWomen, Youth and People
with Disabilities;

* Budget for the current Financial Year in relation to the
confinuous increase in the Pafronage Guarantee cost;

* The budget in relation to the funds that will be clawed
back as indicated during the adjustment period and

* Progress and fimelines on the single tickefing system in
Gauteng.
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3. CORPORATE GOVERNANCE

The governance oversight role over public entifies in the Province
vests in the Provincial Legislature, the Executive Authority (as
owner or shareholder) and the Accounting Authority.

* The Gauteng Provincial Legislature exerts oversight authority
over the govermment policy, performance and budget of the
provincial public entifies, as well as Gauteng Government
Departments by holding the Executive Authorities (MECs)
to account.

e The Gauteng MEC for Public Transport and Road
Infrastructure is the Executive Authority of the GMA. The
PFMA and the GMA Act give authority fo the Executive
Authority for oversight powers with reference to the Strategic
Plan, Annual Performance Plan, Budget, Service level
Agreement, and Annual and Quarterly Reports.

* The Board is the Accounting Authority of the GMA. The
Board's strong commitment to a high standard and leading
practice of corporate governance is the GMA's pillar for
achieving its strategic outcomes. The Board believes that
sound corporate governance is vital for creating value for
the Agency. The Board is also committed fo continuous
improvement in corporate governance principles and
policies, by keeping abreast of evolving regulations and
leading corporate governance practices.

The year 2020 will, without a doubt, go down in hisfory as
one of the most infamous years in modern times. The COVID-19
pandemic drasfically affected the globe, forcing organisations
to close, adopt major changes to their operations and/or
amend their business models. The Gautrain System and the

GMA were hugely impacted by the COVID-19 pandemic.

The Board and Management had to re-prioritise their work fo
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ensure thaf the GMA and the Gautrain Sysfem were prepared
for uncertainties related to the pandemic. The Board adapted
its practices in order fo function efficiently and effectively during
the pandemic and all Board meetings were held virtually.

The Board provided the necessary guidance and governance
support fo Management in ferms of protecting the health and
safety of all stakeholders by implementing the GMA's Business
Confinuity Plan and adhering to the Disaster Management
Act and Regulations across the GMA and the Gautrain
System. The GMA played a crucial role in providing safe
public transport during the COVID-19 national lockdown
fo employees of businesses and organisations that provide
essential services.

The Board commended the GMA Management and employees
for the excellent work done through difficult circumstances due
to the COVID-19 pandemic. The GMA adopted a hybrid
model to allow some employees to work remotely and some
fo work at the office.

3.1 Alignment with governance best practice

The Board endorses the corporate governance principles as
sef out in King IV. The Board provides effective and ethical
leadership and is committed to a governance framework thot
is built on the principles of infegrity, accountability, faimess
and transparency. The Board sets the tone and promotes a
sound governance culiure, ensuring that high ethical sfandards
and governance practices are fillered down across all levels

of the GMA.

A defailed Report on the GMA's Application of King IV is
provided in Addendum A.

Since the commencement of operations

positions were created, sustained and

filled by HDIs




4. THE BOARD

The GMA Board, Chairperson and Deputy Chairperson are
appointed by the MEC, as governed by the GMA Act. The
relationship between the MEC and the Board is managed
through a Service Level Agreement. The Service level Agreement
assists to establish a transparent and accountable working
relationship on matters related to the implementation of the
provisions of the PFMA, the GMA Act and the objectives of
Gauteng Department of the Roads and Transport, GPG and
National Government.

Table 18: Governance outcomes

fi

ETHICAL CULTURE

® The Board govemed ethics in a way igtel supports the
establishment of an ethical culture.

e The Board established the Ethics Management
Function in the GMA to ensure that ethics are
properly managed.

® The Board oversaw and monitored the ethics

performance of the GMA.

® The Board ensured that the GMA is a responsible
corporate citizen and considers the impact of the
GMA's activities on the economy, society and the
environment within which it operates.

T
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EFFECTIVE CONTROL

The Board retains effective control through a clear
governance structure, including four Board Committees
fo assist it in discharging ifs duties in line with the GMA
Board Charter, GMA Act, PFMA, Treasury Regulations
and other relevant legislation. The Board provided
guidance and oversight on the management of risk,
compliance with applicable legislation, as well as fair,
responsible and fransparent remuneration.

The roles of the Chairperson of the Board and the CEO
are separated, in line with leading practice. This division of
responsibilities ensures a balance of authority and power, with
no one individual having unresfricted decision-making powers.

The Deputy Chairperson, who is an independent Non-Executive
Member, leads the Board in the absence of the Chairperson and
leads discussions and decision-making on matters where the
Chairperson has a conflict of interest. The CEO s responsible
for leading the implementation and execution of the approved
sfrategy, policies, as well as the day-to-day operations of the GMA.

™
all

GOOD PERFORMANCE

According to the GMA Act, the Board is accountable
for the performance of the GMA and discharged this
role as follows:

e Provided strafegic direction and approved the 3-year
GMA Strategic Plan, taking info consideration the
business model and the risk environment.

* Approved the GMA's performance targets and
monifored achievement of these targets through
quarterly reports.

* Approved policies and key documents which support
the implementation of the GMA strategy.

-
A
LEGITIMACY

The Board retains overall responsibility for the concept
of integrated thinking as stated in King IV, which takes
into account the connectivity and interdependency

of various factors that affect the GMA's ability fo
create value. Integrated thinking promotes corporate
citizenship, stakeholder inclusivity, sustainable
development and integrated reporting.

The Board approved quarterly performance and
performonce information reports and the Integrated
Annual Report, including the Annual Financial
Statements.
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4.1 Brief profiles of members of the Board

Mr Mogopodi Mokoena (57)
Chairperson and Independent Non-Executive Member
[Re-appointed: 1 January 2021)

B Com, B Com Hons (Local Government Accounting)

GMA Board Committee Membership: Finance and Asset Committee and Human
Capital and Remuneration Committee.

Other Directorships: United Manganese of Kalahari (Pty) Lid, Chancellor House
Holdings, and Clinix Health Group (Pty) Lid.

Professional Memberships: Institute of Directors in Southern Africa (loDSA).

Skills, Expertise and Experience: Financial Management and Audifing, Public Financial
Management, Infrastructure and Urban Development and Trade and Investment.

Ms Lesibana Fosu (45)
Deputy Chairperson and Independent Non-Executive Member
[Appointed: 1 January 2021)

B Com, B Com Hons, CA (SA), MBA

GMA Board Committee Membership: Finance and Asset Committee and Audit
and Risk Committee.

Other Directorship: South African Health Product Regulatory Authority (SAHPRA).

Professional Memberships: Institute of Directors in Southern Africa (loDSA) and
SA Institute of Chartered Accountants (SAICA).

Skills, Expertise and Experience: Public Sector Funding, Road and Rail Transport,
Financial Services, Construction, Property Development and Management, Project
Development, Management and Implementation, Enterprise Development and Governance.



Ms Puli Moloto-Stofile (66)
Independent Non-Executive Member
[Re-appointed: 1 January 2021)

MBA, LLB and B Proc

GMA Board Commitiee Membership: Human Capital and Remuneration Committee,
Audit and Risk Committee and Social and Ethics Committee.

Other Directorships: Member: Financial Services Tribunal & The Financial
Intelligence Centre Appeal Board; Chairman: Molofo Stofile Inc & Bontle Buhle
Trading Enterprises (Pty) Lid, Executive Director: Buzz-in-legal Corporate Services
[Pty) lid and Buzz-in-Legal Mentoring and Training NPC, Non-Executive Director:
Rorisang Basadi Investment Holding (Pty) Lid.

Professional Memberships: Law Society of the Northern Provinces (LSNP): Institute
of Directors in Southern Africa (loDSA), Arbitration Foundation of SA (AFSA).

Skills, Expertise and Experience: Commercial Law, Corporate Law, Labour Law,
Commercial Litigation, Corporate Governance, Regulatory & Compliance, and
Mediation and Arbitration.

Mr William Dachs (50)
Chief Executive Officer and Executive Member
[Appointed: 1 February 2020)

Pr Eng, BSc (Civil Eng), B Juris, LLB.

GMA Board Committee Membership: Finance and Asset Committee and Social
and Ethics Committee.

Professional Memberships: Institute of Directors in Southern Africa ({loDSA),
Engineering Council of South Alfrica.

Skills, Expertise and Experience: PPPs and Infrastructure Finance, Rail Engineering
and Management, legal and Compliance, Finance and Risk Management, and
Transport Planning.
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Dr Prittish Dala (38)
Independent Non-Executive Member
[Re-appointed: 1 January 2021)

PhD (Information Technology), Masters (Information Technology] and BSc Hons
[Computer Science), Bachelor of Information Technology, Certified Information
Systems Auditor (CISA), Certified Information Security Manager (CISM|, Certified
Information Systems Security Professional (CISSP), lead Audifor ISO 27001 (LA
ISO 27001), Certified in the Governance of Enterprise Information Technology
(CGEIT), Certified in Risk and Information Systems Control (CRISC|, Certified Ethical
Hacker (CEH), Computer Hacking Forensic Investigator (CHFI) and Certified Data
Privacy Solutions Engineer (CDPSE).

GMA Board Committee Membership: Chairperson of Finance and Asset Committee,
Member of the Audit and Risk Committee and Social and Ethics Committee.

Other Directorships: Durban Marine Theme Park, Exponential Enterprises and the
Road Traffic Infringement Agency.

Professional Memberships: Information Systems Audit and Control Association
(ISACA), International Information Systems Security Certification Consortium (ISC?),
Institute of Directors South Africa (loDSA) and EC-Council.

Skills, Expertise and Experience: Information Technology, Cyber Security and
Privacy, Project Governance and Management, Information Technology Audit, Internal
Auditing, Risk Management, Governance, Compliance, Forensics and Research.

Ms Lungile Mtiya (46)
Independent Non-Executive Member

[Appointed: 1 January 2021)

B Tech in Human Resources, B Com Hons in Employment Relations and Labour Law,
Masters in Employment Relations and Labour Law.

GMA Board Committee Membership: Chairperson of Human Capital and
Remuneration Committee, and Member of the Social and Ethics Committee.

Other Directorships: SODEXO Southern Africa Pty, Lid.

Professional Memberships: Institute of Directors in Southern Africa (loDSA) and
SA Society for Labour Law (SASLAW.

Skills, Expertise and Experience: Human Resources, Labour Relations, Mediation,
Conciliation, Arbitration and Facilitation.



Mr Abel Mawela (60)
Independent Non-Executive Member
[Re-appointed: 1 January 2021)

B Com, B Com Hons, MBA and Certified Director

GMA Board Committee Membership: Chairperson of Finance and Asset Committee,
Chairperson of Audit and Risk Committee and Member of Social and Ethics Committee.

Other Directorships: Molodi Finance and Investments, Export Credit Insurance
Corporation of South Africa and Marale Financial Services.

Professional Memberships: Institute of Directors in Southern Africa (IoDSA).

Skills, Expertise and Experience: Financial Management, Auditing, Corporate
Governance and Supply Chain Management.

Mr Donovan Nadison (55)
Independent Non-Executive Member

[Appointed: 1 January 2018

Bachelor of Arts in Social Work with Honours, Master of Arts in Social Work, both
at the University of the Witwatersrand; completion of a non-degree programme at

Indiana University as a PhD Fulbright Scholar.

Board Committee Membership: Chairperson of Social and Ethics Committee,
Member of Human Capital and Remuneration Committee.

Other Directorships: New Africa Business Investments (Pty) Lid, New Africa
Consulting cc, Independent member (Development Impact Support Department] at
the Industrial Development Corporation of South Africa Limited.

Professional Memberships: Institute of Directors in Southern Africa (loDSA).

Skills, Expertise and Experience: Management consulting expertise in Strategy,
Change and Stakeholder Management; Project and Capital Project Management;
Private Public Partnerships [PPP); Corporate Social Responsibility [CSR]; Governance
and Risk Management; Aeronautical and Non-aeronautical Meteorological Cost
Recovery and Corporate Diplomacy.
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Ms Rebone Mabusela-Jonga (43)
Independent Non-Executive Member
[Appointed: 1 January 2021)

B Com, B Com Hons, CA[SA), EMBA (London Business School (london) and
Columbia Business School (New York)).

GMA Board Committee Membership: Finance and Asset Committee and Audit
and Risk Committee.

Other Directorship: Athari Group, Athari Capital, South Africa and UK

Professional Memberships: Institute of Directors in Southern Africa (loDSA| and
SA Institute of Chartered Accountants (SAICA)

Skills, Expertise and Experience: Public Private Partnerships (PPP), Project and Structured
Finance, Infrastructure Advisory and Development [specialising in the Transport sector),
Accounting, Audit, Investment Banking Services including Mergers and Acquisitions,
Corporate Restructurings, Capital Raising, Equity and Debt Restructuring in the US,
UK, as well as across Sub-Saharan Africa, including in Nigeria, Ghana, Kenya,
Uganda, Tanzania, Zambia, Zimbabwe, Botswana and South Africa.

Mr Saki Zamxaka (42)
Independent Non-Executive Member
[Appointed: 1 January 2021)

Bachelor of Economics Honours, Diploma Programme in Infernational Education.

GMA Board Committee Membership: Finance and Asset Committee and Audit
and Risk Committee

Other Directorships: ZARX, CEO of Gauteng Enterprise Propeller (GEP)
Professional Memberships: Institute of Directors in Southern Africa (IoDSA)

Skills, Expertise and Experience: Trade and Investment, Public Management,
Stakeholder Management and Corporate Governance.



4.2 Policies of the Board

Table 19 below highlights key policies governing the activities of the Board.

Table 19: Key policies governing Board activities

&

APPOINTMENT OF

O

AalA
SUCCESSION

DELEGATION OF

THE BOARD

The framework for the
recruitment and selection
of Members of the Board
and Board Committees
provides guidance to

the MEC and the Board
in discharging their role
and responsibility in the
appointment of Members
oEthe Board, Board

Committees and the CEO,

in line with the GMA Act,
PFMA and King IV.

PLANNING

Success planning is a key
focus area to ensure that
institutional knowledge

is retained following the
expiry of each Board's
term of office. The Board
has adopted the staggered
rofation approach

for continuity and for
enhancing ifs capacity by
introducing new Members
of the Board, with fresh
perspective and skills,

in line with the Agency’s
evolving sirategy.

AUTHORITY

The Delegation of Authority Framework was developed
within the parameters of the GMA's legal and regulatory
framework. The Delegation of Authority Framework
clearly defines the decision-making authority and powers
thcoble to the GMA and provides effective and
ficient management within the GMA.

The Board recognises that delegating authority o the
Board Committees and Management does not exempt the
Board from discharging its statutory and fiduciary duties.

The Delegation of Authority Framework is reviewed
annually to ensure that it is still relevant and applicable
to the GMA environment. The Delegation of Authority
Framework for the 2020/21 Financial Year was

reviewed and approved by the Board on 26 May 2020.

Since the commencement of operations

10,028 positions

for HDIs were created, sustained and filled

INTEGRATED ANNUAL REPORT 2020/21



4.3 Board composition

4.3.1 Term of office

The Board's term of office is three years as governed by
the GMA Act. The GMA Act makes provision for the re-
election of existing Members of the Board, provided that
the Members of the Board do not serve for more than two
consecutive ferms.

Pursuant to the expiry of the term of office of the previous Board
on 31 December 2020, the new Board was appoinfed for
a three~year term, effective from 1 January 2021.

Table 20: GMA's Board Attendance

4.3.2 Membership

According fo the requirements of the GMA Act, the Board
should consist of a minimum of five and maximum of nine

members, including the CEO.

The previous Board (appointed from 1 January 2018 fo
31 December 2020), comprised seven Non-Executive
Members and the new Board (appointed from 1 January
2021 to 31 December 2023) comprises nine Non-Executive
Members, from wide-ranging backgrounds and with varying
indusiry and professional experience. The CEO is an Executive
Member of the Board by virtue of his office.

Old Board (1 Jan 2018 to 31 Dec 2020) New Board (1 Jan 2021 fo 31 Dec 2023)

Mr M Mokoena (Board Chairperson)
Ms P Moloto-Stofile (Deputy Board Chairperson) C)/ 6

Mr B lengane™ 6/6
Mr A Mawela 6/6
Ms S Hlapolosa* 5/6
Mr D Nadison 6/6
Dr P Dala 6/6
Mr W Dachs (CEO) 6/6

Mr M Mokoena (Board Chairperson)

Ms L Fosu* (Deputy Board Chairperson) 2/3
Mr A Mawela 3/3
Dr P Dala 3/3
Mr D Nadison 3/3
Ms L Miiya* 3/3
Ms P Moloto-Stofile 3/3
Ms R Mabusela-Jonga* 3/3
Mr S Zamxaka* 3/3
Mr W Dachs (CEO) 3/3

* The term of office for Ms S Hlapolosa and Mr B lengane ended on 31 December 2020.
# Ms L Fosu, Ms L Mtiya, Ms R Mabuselajonga and Mr S Zamxaka were appointed effective 1 January 2021.

The Board must, in line with the Board Charter, meet at least four times per Financial Year, to deliberate on the matters
reserved for the Board. During the period under review, the Board met four times, and at additional events such as the:

e Strategic Planning Board Lekgotla and Risk Assessment Workshop held on 19 and 20 August 2020;

* Extra-ordinary meeting held on 30 September 2020, to deliberate on the GMA's Strategic Plan, Annual Performance
Plan and the Service level Agreement between the Board and the MEC;

* Special Board Meeting of the new Board held on 21 January 2021 and

* Board Induction Session held on 10 March 2021.
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The Board has made great strides in addressing its diversity, o improve ifs effectiveness and to promote fresh thinking, as

depicted in Graphs 17-19.
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4.3.3 Board advisors

The Board is supported by advisors who are nominated by their respective organisations and appointed by the MEC.
The Board advisors guide the Board with reference fo the views and policies of their respective organisations. The Board
advisors are not members of the Board and therefore are not entitled to vote at the Board meetings. Board advisors may be

appointed fo serve on Board Committees.

The term of office of the Board advisors is aligned with that

of the Board, which ended on 31 December 2020. The

appointment of the new Board advisors is aligned with the term of office of the new Board and was finalised, except for
the appointment for a representative from the Nafional Treasury.

Table 21: GMA’s Board advisors attendance

1 Jan 2018 fo 31 Dec 2020 1 Jan 2021 fo 31 Dec 2023

Mr Jan-David de Villiers

National Department of Transport

Ms Tryfina Mokele 4/6
Gauteng Provincial Treasury
Ms Hemlata Jugoo 4/6

Gauteng Department of Roads and Transport

Mr Jan-David de Villiers

National Department of Transport

Ms Tryfina Mokele 1/3
Cauteng Provincial Treasury
Ms Malebo Ndamase 2/3

Gauteng Department of Roads and Transport
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4.4 Core responsibilities of the Board

The Board's role and responsibilities are set out in the Board
Charter which is reviewed on an annual basis fo guide ifs
effective functioning.

The Board is satisfied that it has fulfilled its responsibilities
in accordance with its Charfer and key focus areas for the

2020/21 Financial Year, including:

* GMA Strategic Plan for the 2021/22 to 2022/23
Financial Year;

¢ Annual Performance Plan for the 2021/22 Financial Year;

* Policies and Key Documents;

* Impact of COVID-19 on Gautrain operations and the GMA;

* Acquisiion and subsequent suspension of the procurement
of additional rolling stock and depot enhancements for

the Gautrain System;
* Planning for post 2026 — the end of the CA;

alA
MEC: PUBLIC
TRANSPORT
AND ROAD

INFRASTRUCTURE

N P
AalA
GMA BOARD

. CHIEF EXECUTIVE OFFICER

° GMA Funding Strategy;

* Public Transport Tickefing Interoperability;

* Gauteng Province's Construction All Risks (CAR) Insurance
Claim;

* Integration of the Gautrain System with other Public
Transport systems;

* Establishment of the Transport Authority for Gauteng and

* Service level Agreement between the GMA and the
Transport Authority for Gauteng.

4.5 Governance structure

The Board retains effective control through a clear governance
structure, including four Board Committees fo assist it in
discharging its duties.

The CEQ, assisted by MANCO, is responsible for leading the
implementation and execution of the approved strategy and
policies, as well as the day-to-day operations of the GMA.

" fi

Human Capital
and Remuneration
Committee

Finance and
Asset
Committee

Social and
Ethics
Committee

Graph 20: GMA governance structure
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4.6 Board Committees

Members of Board Committees are appointed by the Board in
line with the GMA Act and the framework for the recruitment
and selection of Board and Board Committee Members. The
term of office of the Board Committee Members is aligned
to that of the Board. All Board Committees are chaired by
Non-Executive Members of the Board. The Chairpersons
of all Board Committees are Members of the Social and
Ethics Committee, to promote effective collaboration and
co-ordination among Board Committees.

The Terms of Reference of the Board Committees are
reviewed annually fo enhance their effective funcfioning.

The Terms of Reference for the 2020/21 Financial Year
were reviewed and approved by the Board on 29 May
2020. The implementation of the Board Committees’ Terms
of References was monitored through the Board Committees’
Annual Work Plans on a quarterly basis. Full defails of the
Board Committees follow.

4.6.1 Audit and Risk Committee

Please refer to the full report on pages 135 to 140 for more
details on the key activities, summary of work, meefings and
members of the ARC.

Since the commencement of operations

positions were created, sustained and
filled by women
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4.6.2 Finance and Asset
Committee Report

The Finance and Asset Committee (FAC) is constituted as a Board
Committee in accordance with Section 19 of the GMA Act and a
minimum of three Committee Members constitute the Committee.

The mandate of the FAC is fo provide financial and technical
oversight of the activities of the GMA. The Committee makes
recommendations to the Board on the approval of the GMAs
MTEF budget fo support the implementation of the GMA strategy,
monifors adherence fo the budget and provides oversight on the
asset and capital acquisitions, maintenance and expansions.
The FAC monitors the implementation of projects of a technical
nature necessary for the operations of the Gautrain System.

The COO, CFO, Chief Audit Executive (CAE) and Senior
Executive Managers responsible for Technical Services and
Corporate Services Business Units have standing invitations fo
all FAC meetings fo provide the necessary information and inputs
in their areas of responsibility.

The FAC membership and afiendance of meetings during the
period under review are depicted below.

The profiles, qualifications and experience of the Members of the
Commitiees are defailed on pages 90 to 94 under Brief profiles
of members of the Board.

Key activities during the 2019/20 Financial Year

*  The following key documents were reviewed for recommendation
fo the Board:
Committee’s Terms of Reference;

Impact of COVID-19 on the GMA and the Gautrain System;

Table 22: FAC membership and attendance

CGMA's Budget and monitoring of its implementation;
GMA's Quarterly Performance and Performance Information
Reports;
Reports on the Gauteng Province's Construction All Risks
(CAR) Insurance Claim:;
Finance Policy Manual;
Supply Chain Management Policy;
Delegation of Authority Framework;
Acquisition of additional rolling stock and depot
enhancements for the Gautrain System;
Reports on Public Transport Tickefing Interoperability
and Integration of the Gautrain System with other public
transport systems;
Progress Reports on the Feasibility Study on the Gauteng
Rapid Rail Network Extensions and
Service level Agreement between the GMA, Transport
Authority for Gauteng and the Gauteng Department of
Roads and Transport.

* Reviewed and approved quarterly reports on the following

key matters:

Concessionaire’s Performance Monitoring System [PMS)
and Pafronage Reports;
GMA Consolidated Finance Reports;
GMA Asset Management and Asset Mainfenance Reports;
GMA Supply Chain Management Reports;
Reports on the Concessionaires Risk Assessment on the
Security of the Gautrain System;
GMA's Porffolio Management Office Reports;
System Asset Mainfenance Reports;
CMA Facilities Management Reports and
Gautrain Capacity Challenge Reports.

The FAC is satisfied that it has performed ifs dufies in accordance with
its approved Terms of Reference for the 2020,/21 Financial Year.

?.Dala

Dr Prittish Dala
FAC Chairperson

Committee Members Committee Members
(1 Jan 2018 to 31 Dec 2020) Attendance ll (1 Jan 2021 to 31 Dec 2023) Arrendance

Mr A Mawela (Chairperson) 3/3
Mr M Mokoena 3/3
Dr P Dala 3/3
Mr W Dachs (CEO) 3/3

Dr P Dala (Chairperson)

Mr M Mokoena 1/1
Ms L Fosu 1/1
Ms R Mabuselajonga 1/1
Mr S Zamxaka 1/1
Mr W Dachs (CEO) 1/1

Board Advisors Board Advisors
(1 Jan 2018 to 31 Dec 2020) Attendance ll (1 Jan 2021 to 31 Dec 2023) Aﬂendance

Mr JD de Villiers 1/3
National Department of Transport

Ms H Jugoo 1/3
Gauteng Depariment of Roads and Transport

Ms T Mokele 1/3

Gauteng Provincial Treasury

GAUTRAIN MANAGEMENT AGENCY
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4.6.3 Social and Ethics
Committee Report

The Social and Ethics Commitiee (SEC) is a Statutory Commitiee
constituted in terms of section 72 of the Companies Act
No. 71 of 2008 (the Companies Act), Section 19 of the
GMA Act, King IV and the GMA Board Charter.

The SEC monitors and reviews the GMA's activities with
regard fo:

 Social and economic development;
* Good corporate governance;

* Environment, health and safety;

e Customer relations and

e Labour and employment.

The SEC provides oversight over the management of ethics
and assists the Board, to ensure that the ethics of the GMA is
managed in a way that supports the establishment of an ethical
culture. The SEC also is responsible for drawing matters within its
mandate fo the attention of the Board and the MEC as required.

Members of MANCO have a standing invitation fo all SEC
meetings fo provide the necessary information and inputs
in their areas of responsibility. The SEC membership and
affendance of meetings are depicted below.

The profiles, qualifications and experience are detailed on
pages 90 to 94 under Brief profiles of members of the Board.

Table 23: SEC membership and attendance

Committee Members
(1 Jan 2018 to 31 Dec 2020) Attendance

Mr D Nadison (Chairperson) 3/3
Mr A Mawela 3/3
Ms S Hlapolosa 2/3
Mr B lengane 3/3
Mr W Dachs (CEO) 3/3
Board Advisor

(1 Jan 2018 to 31 Dec 2020) Attendance
Ms H Jugoo 2/3
Gauteng Department of Roads and

Transport

Key activities during the 2020/21 Financial Year

* Reviewed and made recommendations to the Board on
the following matters:

SEC Terms of Reference;
Policies and Key Documents on Ethics Code and
related policies;
Health, Safety and Ergonomics Policy and
Communications and Marketing Policies and Key
Documents.

* Reviewed, monitored and,/or approved Quarterly Reports

on the following matters:

Ethics Management Roll-out Plan and Ethics Management
Programme (Reports included frend analysis on the
ethics performance of the GMA;
Communications and Marketing, which included
sections on the Stakeholder Management activities;
Social Investment Programmes;
Health, Safety and Environment;
Achievement of B-BBEE targes;
HC matters and
Llegal Compliance and Litigation.

The SEC is safisfied that it has performed its dufies in
accordance with its approved Terms of Reference for the

2020/21 Financial Year.

Mr Donavan Nadison
SEC Chairperson

Committee Members
(1 Jan 2021 to 31 Dec 2023) Attendance

Mr D Nadison (Chairperson) 1/1
Mr A Mawela 1/1
Dr P Dala 1/1
Ms L Mtiya 1/1
Ms P Moloto-Stofile 1/1
Mr W Dachs (CEO) 1/1
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4.6.4 Human Capital
and Remuneration
Committee Report

The Human Capital and Remuneration Committee (HCRC) is
constituted as a Board Committee in accordance with Section
19 of the GMA Act and a minimum of three Committee
Members is required.

The HCRC oversees the formulation of the remuneration
philosophy, human capital strategies, as well as policies
that ensure refention of critical human capital resources
required by the GMA and maximises the potential of GMA
employees. The Committee also focuses on the wellbeing
of employees by overseeing the development of supportive
policies and practices.

The CEO, COO, CIO and Senior Executive Manager
responsible for Corporate Services have standing invitations
to all HCRC meefings fo provide the necessary information
and inputs in their areas of responsibility.

The membership of the HCRC and attendance of meetings
are depicted below.

The profiles, qualifications and experience are detailed on
pages 90 to 94 under Brief profiles of members of the Board.

The key focus area for the HCRC during the period under
review included oversight of the Organisational Culture and
Values Project, development of the competency framework,
as well as the development of the Talent Management and
Succession Plan. The HCRC approved the freezing of the
GMA's Recruitment Plan for the 2020/21 Financial Year,
to address budget repriorifisation as a result of the negative

impact of the COVID-19 pandemic.

Key activities during the 2019/20 Financial Year

* Reviewed and recommended the following documents to
the Board for approval:

HCRC Terms of Reference;

Table 24: HCRC membership and attendance

Committee Members
(1 Jan 2018 to 31 Dec 2020) Attendance

Ms S Hlapolosa (Chairperson) 4/4
Mr M Mokoena 4/4
Ms P Moloto-Stofile 4/4
Mr D Nadison 4/4
Note:

Proposed bonus payments for the 2019/20 Financial
Year and annual salary increases as well as pay scale
for the 2020/21 Financial Year;
Reports on the development of the Talent Management
and Succession Plan;
Reports on Knowledge Management;
HC Policies and Key Documents;
Knowledge Management Framework and
Board Training and Development Plan.

° Reviewed, monitored and/approved Quarterly Reports

on the following matters:

Human Capital;
Implementation of the Board Training and Development
Plan and
Organisational Culture and Values Project.

4.6.4.1 GMA reward philosophy

In terms of the GMA Act, the remuneration of the Members
of the Board is determined by the Executive Authority in
consultation with the Gauteng MEC of Finance. The structure
of the remuneration is based on the following:

* Attendance fees in respect of meetings, workshops and
other events are paid in accordance with the National
Treasury Guidelines;

A monthly refainer is paid to the Members of the Board
due to the nature and activities of the Gautrain Project and

* Travelling and other expenses associated with attending
meetings, workshops and events are reimbursed in line
with GMA policies.

The Remuneration of the Board for the 2020/21 Financial Year
is disclosed in the Annual Financial Statements under note 17.

The HCRC is safisfied that it has performed its duties in
accordance with its approved Terms of Reference for the
2020/21 Financial Year.

Ms Lungile Mtiya
HCRC Chairperson

Committee Members

(1 Jan 2021 to 31 Dec 2023) Attendance
Ms L Mtiya (Chairperson) 1/1
Mr M Mokoena 1/1
Ms P Moloto-Stofile 1/1
Mr D Nadison 1/1

The meetings include an urgent meeting of the Commitiee held on 30 June 2020, to discuss the appointment of the COO and creation of the Chief

Commercial Officer position.
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4.7 Board processes

Table 25: Board processes

The evaluation of the performance of the Board and Board Committees is conducted every
two years. An independent performance evaluation of the Board, Board Committees and
| | individual Members of the Board for the 2018,/ 19 Financial Year was conducted by CGF

EVALUATION OF Research Insfitute. An Action Plan to address the outcomes of the evaluation of the Board and
THE PERFORMANCE Board Committees was developed. The focus of the Board during the period under review
OF THE BOARD was to monitor the implementation of the Action Plan. As of 31 March 2021, all items in the
AND BOARD Action Plan were addressed.

COMMITTEES The next performance evaluation will be conducted during the 2021,/22 Financial Year.

The Delegation of Authority Framework was developed within the parameters of the above
GMA's legal and regulatory framework, as a means of creating structured decision-making
at all |eve?s of the GMA. The Board recognises that delegating authority does not reduce ifs
responsibilities. The Board regularly reviews the governance structures to ensure support for

.E effective decision-making.
[ ]

The framework is reviewed annually to ensure that it is still relevant and applicable to the
GMAs environment. The framework is also reviewed to olic?n it with the GMA Board Charter,
Board Committees’ Terms of Reference, key documents and policies.

DELEGATION OF
AUTHORITY

The framework for the 2020,/21 Financial Year was reviewed and approved by the Board
on 29 May 2020.

The Board annually develops a Board Plan to facilitate purposeful and effective meetings.

[ X X )
anaman Members of the Senior and Executive Management are invited to the Board and Board

oI N ANl Committee meetings, either by a standing invitation or on an ad-hoc basis, to provide
AND EVENTS information and give highlights in their areas of responsibilifies.

All Members of the Board, in line with the Business Code of Conduct and Ethics for Members
of the Board, are required fo declare any actual or potential conflict of interest and sign the
Confidentiality and Declaration of Conflict-of-Inferest Forms prior to their appointment and
thereafter annually, or whenever significant changes arise. Copies of the declarations are
“ made available to the MEC.

At the beginning of all Board and Board Committees meetings, all Members of the Board are
CONFLICT OF required fo declare any actual or potential conflict of interest in respect of agenda items. The

INTEREST declarations are then deliberated and where an actual conflict of interest exists, the Member
is recused from the discussions on that agenda item. The Corporate Governance and Ethics
Business Unit keep registers for annual declarations and all declarations made af Board and
Board Committee meetings.
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4.8 Board training and development interventions

Table 26: Training and Inferventions

Training description Date

1. ITSSA Webinar Smart Mobility with MEC Jacob Mamabolo 1 June 2020

2 Rail 2.0 — Delivering a connected and sustainable future for rail 17 June 2020

3. Susicinable Infrastucture Development Symposium 23 June 2020

4. Revenue Management in Public Transport 25 June 2020

5. COVID-19 and Urban Mobility in Africa — 7 July 2020 3 1o 6 August 2020
ISACA Virtual Conference and Workshop

6. COVID-19 impact on the life of small/individual bus operators and authorities 24 August 2020

7. Key conditions of success to formalise informal transport and set up a transport 21 September 2020
authority

8. "Why it matters series" — Future of Rapid Rail in Gauteng 21 September 2020

Q. Rail Broadcast Week — Panel discussion 21 September 2020

10. Business Unusual as the Transport Sectfor faces a Perfect Storm 23 Sepfember 2020

11. Board leadership Programme 13 to 15 Ocfober 2020

12 Innovolﬂons and new solutions for small/individual bus operators: Adapt to the new 19 Ocfober 2020
norma

13.  Certified Ethical Hacker 2 to 6 November 2020

14. "In conversation with Mervyn King and Mark Kramer" on connecting Shared Value to 3 December 2020
Shareholder Value

15.  Board Performance and Succession Planning — How Critical is the Processe 18 March 2021

16. Director's Diligence vs Delinquency 30 March 2021

Since the commencement of operations

$ 106 positions

" ]
l lll:_!:; were created, sustained and filled by
S people with disabilities
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5. RISK MANAGEMENT

The GMA has an established Risk Management Unit which
reports to the CEO and COO. Risk management is used
to manage the risk of the GMA fo provide some assurance
regarding achieving the strategic outcomes of the Agency.
Achieving the strategic outcomes leads o achievement of the
GMA's purpose and in furn the outcomes of the GMA Act.
Achieving these outcomes ultimately contributes to transforming
spaces, people and the economy through mobility.

5.1 Risks and opportunities

The GMA continued to embed an Enterprise-Wide Risk
Management System within the Agency. This has marked a
continuous improvement in the maturity of the risk management
system, with a clear allocation of responsibilities across the
GMA Board and Committees, Management and employees.
The current status of the entity’s risk maturity is reflected below.
A risk maturity assessment is performed annually.

Risk Maturify

e g 86%

2020 2021

Graph 21: Risk maturity transition

The risk maturity transition was achieved by various inifiatives
driven by the GMA Board, including:

* Development of an "Operational Tolerance Dashboard”
for monitoring and reporting thereof;

* Procurement of additional licences and migrafion of
Operational Risk Registers to the Global Risk Compliance
(GRC) system;

* Automated value-add reports on the GRC system to
inferrogate project and operational risk data and enhancing
reporting on a 360-degree view of strategic risk management
using King IV and <IR>;

* Implementing a business continuity clause for Service
level Agreements (SLAs) going forward and existing
critical SLAs and

e Risk awareness initiatives.

5.2 Progress during period under review

During the period under review, the GMA continued to
build on the foundation laid during the Development Period,
which includes:

* Implementation of risk maturity action plans resulting in an
improvement in the risk maturity percentage;

e Risk awareness sessions and initiatives;

e Training and development of Operational Risk Registers
on the Galvanise software system;
e Strengthening the risk maturity within the entity af all levels
by embedding the Agency’s risk management culture;
 Continuous moniforing of the enterprise-wide risk appetite
and tolerance framework and strategic dashboard:;

* Rigorous, confinuous implementation and moniforing of
the defined risk management plans;

* Continued assessment of the risks associated with post-
2026 planning;

 Support of the ethics function and

* Development and monitoring of the COVID-19 Pandemic
Strategic Register, with action plans implemented where
necessary.

5.3 Enterprise-wide risk management framework

The risk management framework is applied across the
entire GMA, from a strategic level down to operational and
business process levels and has been developed in ferms
of the prescripts below. The framework further outlines the
authority and responsibilities of all stakeholders responsible
for the management of risk.

PFMA
King IV, 2016 | (Section 51(1)(al(i)
and 6(2)(a))

ISO 31000:2018 Batho Ple'e
principles

The framework supports the GMA in improving and
susfaining ifs performance by enhancing ifs systems of
risk management to profect against adverse oufcomes

and oplimise opportunities

Graph 22: Enterprise-wide risk management framework
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OPERATIONAL RISKS

The risk of loss resulting from
inadequate or failed internal

processes, people or systems
or from external events. This

includes legal and project risks
but excludes strategic risks

Graph 23: GMA risks

STRATEGIC RISKS

Risks and uncertainties affected
by external and internal
events that could impede the
Agency’s ability fo achieve

ifs strategy and strafegic
objectives. In the Strategic
Plan they are also descri%ed
as the risks associated with the
broader context in which the

GMA operates

EMERGING RISKS

Can be regarded as new risks
that may be an imminent threat.
These could include possible

changes fo the regulatory

environment, socio-polifical
environment, the internal
landscape or social trends

5.4 Summary of major risks as per the risk register

The GMA Board and Management have considered the environment in which the entity operates (COVID-19 pandemic),
as well as events likely to happen soon, including the proposed extensions to the GRRIN network, the need to reduce our
carbon footprint, a struggling economy with population growth and the unemployment rate on the increase, future industrial
strike actions as well as the ongoing digital transformation (disruptive technologies). The GMA will continue fo monitor its
environment and its agility and formulate responses accordingly.

Within the context of shared value creafion and oufcomes across multiple capitals, our management of the top five strategic
risks can be summarised as follows:

Table 27: Top five strategic risks (current and emerging)

Mitigations Outputs Outcomes
(in Place/to (Strategic Desired/
Risk Description be Implemented) | Objectives) Six Capitals Achieved
n Business confinuity  Asset Handover Ensure that the Financial Additional trains ' Business
at the end of the Project management of continuity
Concession Period GRRIN extensi the relationship Natural CA: old and A h
in 2026 and EXIENSIONS 1 \yith the Manufactured new d(sezertesdww
o [
beyond Concession Concessionaire Sociol Portfolio Remainin
planning: new optimises ocia management Useful Life (RUL)
operator/ performance Intellectual :
o i Innovation per CA
maintainer delivery )
/\C/)\oreer!ﬁ!r:g(leme. land acquisition ~ Growth in
revenue
efFFijciency, '
susfainability and Growth in asset
resilience and value
SED Economic
benefits
SED benefits
Increase in size
of System
Cyber security Security Operation  Provide a secure  Financial Cash reserves  Strong
and information Centre (SOC) and reliable Socil l governance
governance Dafa ori o0l information ocia icences structures
(unauthorised / ala prvacy 1e0ls — technology Hlurieim Agreements Technical
disclosure access to  Enhanced end- environment B Eﬁl r;llco Y
GMA information  point security and  that facilitates Intellectual Policies, S~ e|
— infernal and profection knowledge Material Theme: Procedures and ~ employees
external cyber- sharing Overational Protocols Data is well
affacks) resultin Targeted Threat HP Traini MsieeEd
in fi ial (? Profection (TTP) efriciency, raining g,
in financial an secured and

susfainability and

lrepufg|_Li9nq|k Data leak resilience, and enabled to be
108s. TNIS TSk prevention system innovative shared
increases as digital cimprsaehs

fransformation Cloud security tool Jig ———

of the Agency d krowled

— Data encryption and knowleage
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Risk Description

Mitigations
(in Place/to
be Implemented)

Outputs

(Strategic
Objectives)

Six Capitals

Outcomes
Desired/
Achieved

Llow or stafic growth
for both frain and
bus passengers
impacting the
Patronage
Guarantee payment
and resulfing

in reputational

loss. Operating

in an uncertfain
COVID-19
environment

with much of the
population sill
working from home,
frain passenger
numbers not at pre-
COVID level yet.

The consequences
are as sfated
above.

Monthly moniforing
of passengers

Marketing

mitigation measures

Penalty regime

Increased security
af stations

Infegrated Fare
Management

System (IFM\/Euro-

visa Project

Post-2026 planning

GMA Funding Plan

which includes:

Reprioritisation of
GDRT and GMA
budget

Additional budget

requests o Treasury

Commercial
strafegies

Due to these being
social issues,
mitigations are
limited fo:

- Increased security

at stations
implemented by
Concessionaire

- Ministerial
intervention

- Insurance re:
physical assets

The GMA is

constantly scanning

the socio-political
environment

Increase the
ridership of the
Gautrain System
so as to minimise
the Pafronage
Guarantee

Increase the
ridership of the
Gautrain System
50 as to minimise
the Patronage
Guarantee

To completely
and accurately
account for
assets of the
GMA and to
ensure adequate
safeguarding,
verification and
accountability
over these assefs

Financial
Social
Manufactured

Material Theme:
Operational
efFFi)ciency,
susfainability and
resilience and
responsible
financial

and contract
management

Financial
Social
Manufactured

Material Theme:
Operational
eﬁ?ciency,
sustainability and
resilience and
responsible
financial

and contract
management

Social
Financial

Material Theme:
Stakeholder

impact

CA
Customer survey
Reputation audit

Additional trains

GMA Funding
Plan initiatives

Security system

Insurance
policies

Growth in
revenue

High customer
satfisfaction

Growth in
brand value

Growth in
usage

Growth in asset
value

Business
continuity

Safe, secure
system

Protection of
assets

Elements of these risks are not under the direct confrol of the GMA and, fo the extent that they impose constraints on the
GMA, will be reported as such to the Board and stakeholders. Risks within the influence or confrol of the GMA form part of
the enterprise-wide risk management (ERM) and appropriate mitigations and controls will be developed and implemented.
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5.5 Constraints

The GMA operates under the constraints listed below. Constraints are defined as the real-world limits on the possibilities for
projects. Unlike risks, constraints can be identified in advance. Whilst risk is defined as what "might happen” or "uncertain’,
a constraint is defined as what "will happen" or "restricted by". Consraints can manifest themselves as time constraints, cost
constraints, scope constraints and quality constraints.

COVID-19 lockdown
— The GMA had fo
cease frain operations
during March 2020 and

resumed operations in

The Concession

Agreement ends in

Sovereign credit 2026, The GMA
rating — current

Budget — limited
funding for projects
mandated to the

has commenced with
detailed planning,
including an Asset
Handover Project

May 2020. However,
there is sfill a lot of
uncerfainty operating in a
CQOVID-19 environment.
Future lockdowns have
not been ruled out.

GMA or identified as
crifical in moving the
business forward

status signifies higher
financing costs

Graph 24: Constraints
The GMA risks are summarised in Table 28.

Table 28: GMA combined heat map as at 31 March 2021

- --
T6 17 CEO2 CEO5
CEOEm 5 Cl2 CI3
CM1 CM3 1Tl
CEO Em 4 CEO12

T3 T5 CGS1 CM4
Some/moderate CEO1 CM5 CMé T4
IA2 CL1 IT5 RM1 CEOEm 1

_ Occurs rarely Improvable/low m Real chance Almost certain

PROBABILITY

LEGEND The GMA risks (40 in fotal of which four are emerging risks) are well mitigated and most
risks are in the low to medium probability/impact zones. Management actions are in

IE Ez:::zg: Erenr;/:;?r?g place to manage the risks in the red zone and sirategic risk items highlighted viz:
IT Information Communication Technology * CEO 9: Business continuity post-2026 — see point 1 in Table 27;

HC Human Capital  CEO emerging 3: Socio-political landscape in South Africa — see point 5 in Table 27;
1A Infernal Audit * T1: Llow or sfafic growth in ridership — see point 3 in Table 27;

CM Comms/Marketing * F2: Inability to meet PG commitments in the long ferm — see point 4 in Table 27;

CEO Office of the CEO * IT2: Cyber security and information governance — see point 2 in Table 27 and

CEO Em CEO Emerging * IT3: Inability for ICT operations to function opfimally due fo service continuity issues.
CL Compliance and legal

F Finance

CGS Corporate Governance and Ethics

RM Risk Management
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The GMA's risk profile includes a "watch list" which contains risk areas not specifically covered in the fop risks and is constantly
evolving. Jointly, the top risks and "waich list" represent a comprehensive coverage of risk themes that could potentially impact
the GMA during the COVID-19 pandemic.

Table 29: Risk watch list

Mo losigion Gkt

n Threat of social instability — unrest and potential riots/  Risk of targeted atiacks on stations and/or increased
looting due to hunger and/or criminal opportunism friction between metered taxis, and e-hailing services

n Delay in GRRIN extensions Delay in route determination by MEC, gazetting
of route and demarcation of corridor per GTIA,
which could result in cost overruns

n Impact of COVID-19 on passenger behaviour and Could impact passenger growth rates forecast in the
demand System capacity challenge report going forward

The GMA identified a range of opportunities related fo the achievement of the desired outcomes of growth in revenue, growth
in user numbers and increased size of the System. These opportunities can be divided info three categories.

Table 30: Range of opportunities

v

Expansion of the System with the acquisition of capital assefs such as additional parking, modernised fare
collection systems, additional signalling, track work and a larger depot for maintenance. The procurement by the
Concessionaire of the systems and assets is ongoing.

Extension of the System. The GMA has completed a Feasibility Study for GRRIN extensions, which will be
executed in accordance with the ITMP25 once National Treasury approval is obtained, resulting in significant
economic growth for the Gauteng Province, along with many other Eeneﬁts.

Revenue enhancement measures fo take advantage of the commercial opportunities inherent in the Gautrain
System. The roll-out of ICT connectivity in the tunnels was completed, including commercial opportunities such as
car rental kiosks and touch screen advertising on platforms.

Development of parinerships with key public and private entities that jointly benefit both parties. The GMA
entereJ}ond renewed 16 parterships during the Financial Year. Some of the new parnerships include: Discovery,

Radisson Blu Gautrain Hotel, Global City Region Observatory, Varsity Vibe and the Shared Value Africa Inifiative.

, BLU aweng 22, SHARED
®© Discovery { adirsen GCRO & W %2 iue
SANDTON JOHANNESBURG AFRICA INITIATIVE

GAUTRAIN HOTEL

5.6 Value created

RISK MANAGEMENT

i j &

With risk and opportunities spanning across most of the GMA's Strategic Outcomes,
most capitals were applied in the mitigation thereof.

5.7 Future focus

In line with the GMA's Strategic Outcome of enhancing the management of the
CA through entrenching an environment of strong corporate governance and legal
compliance, risk management action plans will be implemented with a view fo further
improving the risk maturity of the Agency, including:

* Flexible COVID-19 Pandemic Risk Register as the situation and pandemic evolve;

e Consideration of ethics as part of performance management processes;

 Consideration of risk culture of the Agency;

e Susfainability Plan,/Opportunity Management;

* Improvement on risk reporting and integration — Migration of Project Risk Registers
for active projects to the Galvanise GRC system;

* Confinued analysis of risk and reporting using the 360-degree view of strategic
risk management based on King IV and <IR> and

 Risk awareness initiafives.

To achieve the above, the GMA will leverage multiple capifal inputs fo maximise
various strategic interventions.
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6. INTERNAL AUDIT

The vision of Internal Audit is fo be a trusted assurance provider
and advisor to Management and the Board. Internal Audit's
mission is to enhance and protect organisational value by
providing leading risk-based assurance, advisory services

and insight to the GMA and its stakeholders.

Infernal Audit is an independent business unit that reports,
administratively, fo the CEO and, functionally, to the Audit
and Risk Committee (ARC|, as provided for in the PFMA. lis
main function is fo provide assurance, consulting and advisory
services fo Management and the Board on the adequacy
and effectiveness of Governance, Risk Management and
Controls to add value and improve the GMA's operations.

Infernal Audit complies with all the International Standards
for Professional Practice of Internal Auditing as issued by the
Institute of Internal Auditors (IIA).

At the beginning of each year ARC approves the Infemnal
Audit Plan based on crifical risks facing the entity and covers
all the business units within the GMA.

6.1 Performance during period under review

Internal Audit reviewed a quarterly assessment of the
GMA Stakeholder Key Control Dashboard conducted
by Management. Internal controls were assessed in each
auditable area reviewed.

NUMBER OF AUDITS PER BUSINESS UNIT
N~
- RN

On a quarterly basis, Internal Audit submitted the consolidated
infernal audit report fo the ARC defailing the progress against,
and significant amendments to, the current approved Annual
Infernal Audit Plan.

6.1.1 Highlights of the Key Control Dashboard in
Compliance with PFMA

Overall assessment of the Key Control Dashboard for the
period under review highlights, in the main, that the GMA
complies with the PFMA requirements on areas of Leadership,
Financial and Performance, and Governance.

6.1.2 Progress against Approved Internal Audit Plan

Internal Audit completed all auditable areas as per the
approved Internal Audit Plan for the 2020/21 Financial
Year. The Internal Audit Plan covered 34 auditable areas
that spanned across the following business unifs: Technical
Services, Finance, Information and Communication Technology,
Communication and Marketing, Corporate Services, Corporate
Governance and Ethics, Compliance and legal Services and
Risk Management. In addition, Inferal Audit completed all
reported whistleblowing and management-requested reviews.

The Internal Audit Plan included reviews of the Quarterly
Key Confrol Dashboard, Quarterly Performance Information
Report, Quarterly Financial Statements and the follow-up on
Auditor-General and Internal Audit findings.

L_TOTAL | PLANNED ] COMPLETED J IN PROGRESS |

0
@ e & R \09;1 P o 'k;‘c's w09 . @
@ . \‘56(\l (\oge‘(\ o X QC\\(\O ((\Q\\o (\OQQ«\ o(‘é(c \~l\<>‘\‘g . e ™ 4
e o e < e)(,o W e S W et
\e‘\-(\(\ AN > di\o“ Ao Q;\é‘“ (\0‘\0 o o o= ©
oo\\\ \ & \&0 e O ©
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c,O“’o‘o ©
GMA BUSINESS UNITS

Graph 25: GMA's Internal Audit Performance vs. Plan

GAUTRAIN MANAGEMENT AGENCY



Through execution and comp|eﬂon of the Annual Internal Audit Plan, Infernal Audit ensures
that the GMA's strategic outcome of providing assurance that it complies with infernal
controls in all divisions is achieved. The Internal Audif's mandate supports the overall
business sfrategy and ensures achievement of business objectives by providing high-quality
assurance and advisory and relevant business insight as an integral part of ifs activities.

The overall Infernal Audit outcome was that the system of internal controls, governance
and risk management within the GMA is working as infended.

As stipulated in the Internal Audit Charter and required by the Standards, Infernal Audit
has gone through an External Quality Assessment Review (EQAR| process. Results of the
assessment revealed that the GMA's Infemnal Audit has obtained a “Generally Conforms” status.

The Auditor-General considers and places reliance on the work of Internal Audit for
external audit purposes.

6.2 Value created

The adequately skilled audit personnel, mature audit processes and customer focused
culture beneficially confributed fo the realisation of human capital.

In addition, the GMA's Infernal Audit has obtained the highest in industry “Generally
Conforms” status from an External Quality Assessment Review (EQAR) process conducted
in accordance with the Infernal Audit Charter and required by the Standards. This affests
to the high standard of quality, skills and professionalism of Internal Audit.

The Auditor-General places reliance on the work of Internal Audit for external audit
purposes and as a result, Internal Audit confributes to the realisation of financial
capital. Internal Audit therefore confributes to the achievement of the GMA's strategic
outcomes of ensuring the improved quality of overall financial management via efficient
implementation of approved financial policies and complete and accurate accounting for
assefs of the GMA, as well as adequate safeguarding, verification, and accountability
over these assefs.

Internal Audit employed social and relationship capital through partnerships with
stakeholders such as Governance and Ethics, Risk Management, the Auditor-General
and other business units to:

* Achieve the 2020/2021 Annual Operational Plan;

* |dentify synergies to leverage in order fo enhance audit processes;

* Close gaps identified by the External Quality Assessment Review and
* Ensure operational efficiency, sustainability and resilience.

6.3 Future focus

To address the GMA's Strategic Outcome of enhancing the management of the CA by
enfrenching an environment of strong corporate governance and legal compliance,
Infernal Audit will:

* Implement the Strategic Infernal Audit Plan for 2022 to 2024, which includes the
2021-2022 Operational Plan and covers all high-risk areas that may impede the
achievement of the GMA's strafegic and operational outcomes;

* Engage the External Auditor to identify actions for implementation fo improve and
ensure confinual reliance on Infernal Audit work and

* Ensure continuous employment of the infellectual, financial, human and social and
relationship capital fo identify synergies fo leverage in order to enhance audit
processes, close gaps identified by the External Quality Assessment Review and
ensure operational efficiency, sustainability and resilience.

INTERNAL AUDIT
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7. MANAGEMENT OF ETHICS

The governance and management of ethics have a direct
impact on the achievement of the strategic objectives
of organisations. Managing and maintaining ethical
standards in an organisation boosts the reputation of an
organisation and assists in building a trust relationship with
stakeholders. Managing ethics also promotes an ethical
culture and enhances employee morale, which has a direct
impact on employee productivity and the performance of
an organisation.

GMA's Corporate Governance and Ethics Business Unit
assists in the development and implementation of the
Ethics Management Policies and Programmes. The Ethics
Management Function provides guidance to employees
on ethical standards and behaviours required in the GMA,
in line with the approved ethics-related policies and key
documents.

The Corporate Governance and Ethics Business Unit
implemented various inifiatives fo promofe awareness of
fraud prevention and various ethics management systems.
These initiatives include:

7.1 Virtual workshop on ethics-related codes and policies

A virtual workshop aimed at promoting awareness of GMA's
Codes and Policies which govern ethics in the GMA, was
recorded and published on the Corporate Governance
and Ethics SharePoint Site, for access by all employees.

7.2 Global Ethics Day

The 7™ Annual Global Ethics Day was observed on
Wednesday, 21 October 2020. The Global Ethics Day
provides an opportunity for organisations fo explore the role
and importance of ethics in business and society.

The GMA commemorated the Global Ethics Day with the
following initiatives:

* A video message from the Head: Corporate Governance
and Ethics, emphasising the GMA's commitment fo
implementing the recommendations of the King IV Report
on Corporate Governance in South Africa, of ethics being
governed and managed in an organised manner which
confributes fo creating an ethical culture.

* Inspirational quotes distributed to employees during the
week of 19 to 23 October 2020. The quotes were
aimed at encouraging employees to take a moment to
self-introspect on their contribution to the GMA's ethical
culture.

GAUTRAIN MANAGEMENT AGENCY

8. FRAUD AND CORRUPTION

The GMA subscribes to the principles of clean governance
and zero tolerance of corruption, fraud, misconduct, theft,
dishonesty and unethical conduct. All allegations of fraud and
corruption are investigated and due processes are followed.
The GMA believes that transparency and openness are
important in supporting ethical behaviours and the prevention
of fraud and corruption.

GMA developed the Fraud Prevention and Whistleblowing
Policy and Procedure, which govern the fraud prevention

programme of GMA.

8.1 Fraud Hotline

GMA has adopted the King IV Code on Corporate Governance
which recommends that all organisations have a whistleblowing
mechanism in p|oce fo confribute the establishment of an
ethical culture. In compliance with King IV and the Fraud and
Whistleblowing Policy, the GMA esfablished a Fraud Hotline
which is managed by an external service provider, Whistle
Blowers (Pty) Ltd. The GMA appointed Whistle Blowers (Pty)
ltd to provide dedicated whistleblowing services, as well as
monthly and quarterly reports thereof.

All incidents reported through the Fraud Hotline are investigated
by Infernal Audit to defermine if there are reasonable grounds
to conduct a detailed investigation through the services of an
external, independent service provider. Reports on Fraud and
Corruption Incidents, Fraud and Corruption Investigations, as
well as Fraud Prevention Inferventions are presented to the
Audit and Risk Committee on a quarterly basis.

8.2 Fraud prevention training/awareness interventions

8.2.1 International Fraud Awareness Week

The International Fraud Awareness Week is an annual global
initiative by the Association of Certified Fraud Examiners
which was held from 15 to 21 November 2020. The aim
is to minimise the impact of fraud by promoting anti-fraud
awareness and education.

GMA's fraud awareness campaign was developed in an
effort to promote fraud awareness, stimulate ethics talk
in the GMA and commemorate the International Fraud
Awareness Week. A five-part microlearning programme on
fraud prevention was compiled. The programme comprises
both fext and video content disfributed fo employees over the
five-day period, via internal communication channels from

16 to 20 November 2020.



8.2.2 Fraud Prevention Awareness Webinar

A Fraud Prevention Awareness Webinar was held on
16 March 2021. The Webinar was a follow-up to the
activities implemented to commemorate the Infernational
Fraud Awareness Week, an annual global initiative by the
Association of Certified Fraud Examiners which was observed

from 15 to 21 November 2020.

The purpose of the Fraud Prevention Awareness Webinar
was to:

* Promote fraud awareness;

o Stimulate ethics talk in the GMA:

* Empower employees to prevent, defect and report
unethical conduct:

* Reiferate the GMA's zero folerance stance on corruption
and fraud activities and

e Collect information/conduct a survey on areas of
improvement in relation to fraud and corruption activities

within the GMA.

The Webinar was attended by 66 employees. Various polls
and quizzes were conducted during the Webinar.

9. MINIMISING CONFLICT OF INTEREST

The GMA has put in place processes and procedures to
address issues of conflict and/or potential conflict which
can arise.

o All employees are required to declare any actual or
potential conflict of inferest on an annual basis, or whenever
significant changes arise.

e Employees who participate in the tender process or in
the recruitment process are also required to declare any
actual or perceived conflict of inferest.

* Employees who wish to conduct work outside of the GMA
[moonlighting) are required fo obtain the approval of the
CEO (at the recommendation of their line managers)
before entering such contracts and are also required to
abide by the conditions as sef out in the GMA Code of
Conduct and Ethics for Employees.

Regular awareness sessions on managing conflict of interest
are conducted as part of the Ethics Training and Awareness
Sessions. A First Issue of the "Ethics In Action" newsletter,
focusing on the management of Conflict of Interest was
published during the reporting period. A virtual Awareness
Session on Managing Conflict of Inferest was initially planned
fo take place on 29 March 2021, but was rescheduled o
22 April 2021.

10. CODE OF CONDUCT

The GMA developed the following codes, to provide guidance
fo Members of the Board, employees and service providers
on acceptable behaviour:

10.1 Business Code of Conduct and Ethics for the Members
of the Board

* Provides a proactive approach to promoting sound
governance and responsible conduct by Members of
the Board and

* Guides Members of the Board to perform their role and
execute their responsibilities in an effective and ethical
manner.

10.2 Business Code of Conduct for Employees

e Sets ouf basic principles which guide employees during
the execution of their day-to-day activities;

* Encourages a culture of honesty, accountability and
mutual respect;

* Provides guidance fo recognise ethical and unethical
issues and

* Provides mechanisms to support the resolution of ethical
dilemmas and challenges.

10.3 Supplier Code of Conduct

* Defines behaviour and actions which GMA suppliers must
commit fo during SCM processes and, where applicable,
the discharge of their confractual obligations towards

the GMA.

The codes address key matters, such as ethical principles to
be applied in actions and decision-making by the Board,
employees and service providers and provide guidance on
the following key matters:

* Managing Conlflict of Interest;
* Approval for Employees Conducting External Activities;
* Access and Protection of Confidential Information:;

* Profection of GMA Assets and

* Relationships with Service Providers.

Any breach of the codes is dealt with in terms of the GMA's
Disciplinary Code and Procedures for employees. A breach
by Members of the Board or service providers may result in
the termination of their relationship with the GMA.
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11. HEALTH, SAFETY AND
ENVIRONMENT

Our commitment fo the safefy and health of our employees and
commuters is paramount fo our business. Ve also understand
our responsibility fo the environment and the importance of
continuous improvement fo achieve excellent cusfomer service.
With this focus, we concentrate our efforts on becoming a
more effective and efficient Agency over the long-ferm. The
GMA's goal is fo achieve sustainability and zero harm, which
we believe will enable the delivery of this Strategic Outcome.

11.1 Performance during period under review

The 2020/21 reporiing year brought extraordinary challenges.
The COVID-19 pandemic has faught us so much, but most
imporfantly, we recognise that every life is precious, and
we are committed to working fowards a zero harm and
zero carbon-emission environment on the Gautrain Rapid
Rail Link. The project SHEQ teams focused efforts on
significantly improving SHEQ performance by increasing
measures fo support both passenger and corporate health
and safety. Monitoring and assurance of the Concessionaire’s
compliance to applicable legislations and the CA is a key
performance area.

During the reporting period, the Concessionaire nofed no major
reportable incidents on the mainline train and bus services.
No disabling or fatal injuries caused by the frain or bus

Table 31: Safety hazards/incidents

services were noted by employees or passengers. However,
six fatalities occurred amongst the Concessionaire’s employees
because of the COVID-19 pandemic. The Concessionaire
and Operator have updated several of their procedures
and recovery plans to ensure safety on the mainline and in
depots. These procedures include improved rescue methods
for all frains, purchasing of a new locomotive for maintenance
and frain rescue, increased staff awareness of rescue safety
and new depot protocols. The year-on-year comparator is

detailed below in Tables 31 and 32.

The COVID-19 pandemic brought many legislative changes to
operations during the reporting period. Several measures were
put in place fo comply with the regulations for the resuming of
operafions after lockdown level 5. The GMA, together with
the Concessionaire and Operator, developed the operating
plan to be followed during the pandemic. Risk assessments
were conducted for every level and special measures were
put in place as per the operating plan. Several inferventions
were administered for the opening of the System on 4 May

2020, including:

° More than six sanifising points at all stations;

* Screening of every passenger on enfry;

* Social distancing measures through the placement of decals;

* 8-car trains sets across the network;

* Social distancing stickers on train and bus seafs and

e Additional measures, which included decontamination
and deep cleaning of stafions and the fleet.

June 2018 to | June 2019 to | June 2020 to | Feb 2021 to
Operational Governance Dashboard May 2019 | May 2020 Jan 2021 Mar 2021

SPAD
2 Mainline Derailments
3 Total Near Miss and Hazards and Safety concemns
3.1 Hazard and Safety concerns
3.2 Near Misses

4 Collisions — non-revenue and revenue period

Table 32: Corrective maintenance actions

0 0 0 0
153 147 77 14
- 145 76 14
- 2 1 0
0 1 0 0

June 2018 to | June 2019 fo | June 2020 to | Feb 2021 to
Operational Governance Dashboard May 2019 | May 2020 Jan 2021 Mar 2021

Number of train rescues

Number of maintenance vehicles rescues
Number of trains supp|ied per month
Number of critical alarms reported via SCADA

Number of train evacuations (in between stations)

GAUTRAIN MANAGEMENT AGENCY

0 0 0 0
99.91% 100% 100%

496,620 182,004 160,191 10,527
0 3 0 0



Once the country moved fo ease the lockdown levels further,
COVID-19 risk assessments in accordance with the Department
of Employment and Labour (DEL) guidelines were conducted.
The risk assessment was conducted fo ensure limited exposure
fo employees and passengers. A strategic risk analysis on
the business activities was also conducted to determine the
impact of COVID-19 on the following areas:

* Quarantine/isolation of crifical staff necessary to ensure
confinued service provision;

* Financial impact arising from implementation of COVID-19
risk controls;

e COVID-19 impact of staff availability due to required
profection of vulnerable employees;

* Development of COVID-19 Management Policy and

* Developed a consolidated list of all applicable COVID-19
Regulations and Directions and assessed their impact on
Gautrain operations and maintenance activities.

The actions implemented to manage these risks at all the System
entities included a review of Workplace Readiness Plans fo
ensure alignment with current regulations and requirements
of the different alert levels. The country currently remains on
lock down restrictions and the compliance to the requirements
of the regulations continue fo be monifored by the GMA.

The environmental compliance showed a 98% compliance
with all environmental legislation and the project Environmental
Management Plan ([EMP). The areas of improvement are waste
management, alien vegetation management and resource
consumption. Compliance fo the audit criteria, as set out in
the various commitments contained in the audited Water Use
License (VWUL), were found to be 80% compliant. The project
has also nofed no significant environmental emergency events

as listed in Table 33.

The Gautrain has established its Sustainable Mobility Programme
within the reporting period. The programme is developed on
the premise that rail is positioned today among motorised
fransport emitting the lowest carbon emissions by transported
passenger. More generally, electrical and shared mobility

Table 33: Significant environmental emergency events

solutions have the highest potential fo decarbonise mobility.
Rail fransportation offers higher performance levels than other
fransportation modes, which should have a positive impact
on the evolution of the rail fransportation market. Indeed, rail
represents 8% of world-wide moforised transport, but only 2%
of the energy consumption and 4% of CO,, emissions (source:
The UIC-IEA, Railway Handbook 2017 Energy consumption
and CO, emissions). Therefore, the programme’s objectives
are fo create an urban transport system by addressing, as
a minimum, the following objectives:

 Ensure all citizens are offered transport options that
enable access fo key destinations and services;

* Improve safety and security;

* Reduce air and noise pollution, greenhouse gas emissions
and energy consumption;

* Improve the efficiency and cost-effectiveness of the
transportation of persons and

* Contribute fo enhancing the affractiveness and quality of
the urban environment and urban design for the benefit
of citizens, the economy and society.

The programme will foster a balanced development of all
relevant fransport modes, while encouraging a shift to more
sustainable modes. The plan puts forward an integrated sef
of actions to improve performance and cost effectiveness.
These acfions include technical, promotional and market-
based measures and services as well as infrastructure.

The following topics will be addressed in the programme:

* Multimodal public fransport;

* Non-motorised fransport (walking and cycling);
¢ Intermodal and door-fo-door mobility;

* Urban road safety;

* Flowing and stationary road fransport;

* Urban logistics;

* Mobility management;

¢ Intelligent Transport Systems (ITS);

* Energy efficiency and

* Smart city concepts

June 2018 to | June 2019 to | June 2020 to | Feb 2021 to
Operational Governance Dashboard May 2019 | May 2020 Jan 2021 Mar 2021

Number of environmental spills
23 Number of bird/animal/obijects/people strikes

24 Theft and vandalism affecting service

n/o 0 1 0
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11.2 Val h
Value created HEALTH, SAFETY AND

The GMA SHEQ Unit is consistently working fo improve compliance and creating a sustainable ENVIRONMENT
future for employees and the environment with zero harm. The focus on sustainability has
created opportunities for economic value and asset value over the long-term. The world-wide
shift to public transport has allowed us to increase our commitment to the constant development

of more ecofriendly mobility solutions that drive opportunity and prosperity while also moving E
the planet towards a more sustainable future for the next generation. & g

The promotion of public fransport and mass movement are based on environmental

sustainability principles. Reducing the dependence on fossil fuels will improve nof only

the pressure on natural resources, but provide more affordable and available mobility

of the citizens of Gauteng as well as reducing the dependence on private fransport.

This will drive down the demand for private vehicles and also reduce the overall carbon
footprint and harmful GHG emissions.

Sustainability and city rejuvenation are therefore amongst the key objectives of the Gautrain
Project. Research and development info the full sustainable mobility solutions continued
in 2020/21. Gautrain’s drive to be a completely emission-free fransport offering when
combined with renewable energy sources remains on frack. In conjunction with other
business units within the GMA, the plan foward sustainable mobility is assisted by projects
such as the upgraded Gautrain APP. Trip planning and increased user awareness have
allowed transport operators fo anticipate user needs. This in turn benefits the environment,
by creating a greater awareness of passenger movement and increased route planning, as
the ability to reduce the carbon footprint lies in the ability to reduce vehicles of lesser used
routes, predict peak movements and allow more responsible consumption of resources.

11.3 Future focus

The strategic outlook of the Unit is to understand the GMA's strengths and weaknesses, its
key stakeholders and fo align its daily work with the vision and Strategic Outcomes of the
Agency. To defermine potential SHEQ-related impacts and constraints fo the proposed
System extensions, the GMA SHEQ focus for the next reporting period will include:

e The certification of the GMA for the Integrated ISO Management System;

° A key support role fo the proposed network extensions;

* A key support role to the Gautrain Commercial Strategy and

° Market, business and/or environmental issues likely to impact on the GMA's ability
fo fulfil its role.

The SHEQ Unit is also working closely with all units within the GMA to support existing
and future enhancements fo the Sysfem to assure continual improvement and sustainability.

Since the commencement of operations

were filled by women

i V= 1 e
P e

E.Es
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12. AUDIT AND RISK COMMITTEE REPORT

Refer to the Report of the Audit and Risk Committee in the Annual Financial Statements on pages 135 to 140 for the full

disclosure on the activities of the Audit and Risk Committee.

13. B-BBEEE COMPLIANCE PERFORMANCE INFORMATION

GMA's reporting in terms of Section 13(G)(1] of the Broad-Based Black Economic Empowerment Act No. 53 of 2003 as

amended by Act No. 46 of 2013.

Table 34: GMA information

Name of Public Entity: Cautrain Management Agency

Registration Number (if applicable): Not applicable

Physical Address: 44 Grand Central Boulevard, Grand Central, Midrand, 1682
Type of Public Entity Schedule 3C

Organisation Industry/Sector Passenger Rail Transport

Table 35: GMA's B-BBEE compliance

Criteria

Defermining qualification criteria for the issuing of licences, concessions,
or other authorisations in respect of economic activity in ferms of any law

Developing and implementing a preferential procurement policy
Defermining qualification criteria for the sale of statfe-owned enterprises
Developing criteria for enfering into partnerships with the private sector

Defermining criteria for the awarding of incentives, grants and investment
schemes in support of B-BBEE

Approved by:

/’\"rgﬁzc_&_ﬁs

Mr Mogopodi Mokoena
GMA: Board Chairperson

W/l.ﬂa

Mr William Dachs
GMA: Chief Executive Officer

30 July 2021

Answer

No

No
No
No
No

Measures taken to comply
The GMA will apply for an

exemption or deviation from
the Codes of Good Practice
as provided by B-BBEE Act
Section 20(1)
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1. INTRODUCTION

The Human Capital Strategy is adopted to rapidly evolve the role of human capital (HC) in the Agency. The strategy provides
a high-level overview of the strategic direction that the HC Unit is preparing for the future of the GMA and to ensure delivery
on ifs strategic mandate. This is achieved by optimised service delivery that enables the GMA to meet its short, medium and
long-ferm business goals. It also facilitates the development of anticipated skills change within the transport and rail sector
and supporting the Growing Gauteng Together — Smart Mobility 2030 strategy.

Graph 26 below illusirates the response to the workforce of the future as a multi-faceted approach:

* Adapt our mandate to incorporate working with employees, driving agility and

T AT T improving workforce performance. . .
e |t will also shift largely away from performing transactional work and more

toward driving workforce effectiveness.

Focus on facilitating the integration of talent management responsibilities into
everyday work by employees through the use of social media, applying scientific
findings from areas like data analytics, managing risk and privacy concerns,
understanding the labour market and enabling internal talent mobility.

KEY RESPONSIBILITIES

e The skills and capabiliies required by the Human Capital function will change
SKILLS AND CAPABILITIES significantly and demand more scientific testing and data validation, analytic
skills, and the ability to work seamlessly with other business functions.

HUMAN CAPITAL ROLES New roles will be created, such as a workforce research manager and a variety
AND ORGANISATIONAL of new organisational structures will proliferate beyond the commonly used

MODEL bu|s|irE)ess partner model o better enable organisational goals like agility and
collaboration.

As HC changes ifs key acfivifies, mission and mandate, new performance metrics
PERFORMANCE METRICS will be designed to evaluate the performance of HC — for example, mefrics that
include the performance improvements of the workforce or the ability to help an
I organisation fluidly move talent within as business conditions change.

Graph 26: Workforce of the future

At the base of the HC strategy formulation lies various HC processes which are inferconnected and are integral o the success
of an HC strategy and its implementation.

{
ATTRACT ENGAGE PERFORM DEVELOP REWARD RETAIN RELEASE

* Talent o Talent e Performance e Talent e Pay for Talent o Workforce
Acquisition Engagement Management Development Performance Management Planning

Strategy Strategy e Compefency e Career ® Recognition Succession e Skills and

® Resource o Talent Framework Management and Reward Planning Knowledge

Modelling Development e Employee Refention Transfer

Benefits Strategy

Talent

Wellness

GOVERNANCE

Graph 27: HC value chain
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The HC purpose in support of the GMA purpose is:

* To create a leadership culture that enables an innovative
and growing organisation;

* Toensure that the organisational structure is effectively managed
to enable the implementation of the organisational strategy;

* To manage falent, succession planning and continuous
leaming and development fo drive organisational objectives
and fo provide strafegic support;

* To enable a high performing organisation by creating an
environment of learning and self-development;

e To mainfain the organisation at the cutting edge by
implementing advanced policies and procedures in
Remuneration and Rewards and

* Creatfing a caring organisation that enables a cultural
environment that allows the implementation of the
organisational sfrategy.

2. PERFORMANCE DURING PERIOD
UNDER REVIEW

2.1 The status of HC

GMA's HC sfrategic function is to be a driver of organisational
effectiveness and support of the GMA's business strategy
fo deliver a dynamic, successful Agency with exceptional
performance and services through a well-qualified, motivated,
agile, resilient, optimally developed and engaged workforce.
The objective of HC is to deliver an improved experience
and optimise the way service is delivered to the workplace.
To do this, the Employee Value Proposition needs to resonate
with the employees and meet their preferences.

2.2 Employee wellness

The year 2020 was a completely unique year and one of
the strategic objectives of all the organisations was to elevate
the Employee Wellness Programme to become one of the key
drivers due to the global Coronavirus pandemic. Employee
wellness was put af centre stage as the GMA is committed
fo maintaining a safe and healthy working environment and
as part of this commitment, acknowledge the contribution
of all employees.

Where employees experienced bio-psychosocial challenges
that could result in work-related, personal or health problems,
that may affect work performance as well as the quality of
life, wellness interventions were implemented. HC together
with the Crisis Committee proactively put strategies in place
that assisted employees o cope with the new way of working
from home. This was achieved through robust communication
and engagement and emotional support from Discovery
Health Company.

With every employee working from home, the GMA had
fo activate available avenues to ensure that all employees
are aware of the available offering from the GMA Wellness
Programme. VWeekly communications were designed as a
way of ensuring that messages are disseminated fo everyone

GAUTRAIN MANAGEMENT AGENCY

with a tagline of #BecauselCare. The #BecauselCare was
developed as a theme for employees to know that GMA is
aware of the challenges brought about by the pandemic and
as such we are there fo ensure that everyone is faken care
of. At the end of 2020, debriefing sessions were organised
for the entire GMA, which several employees affended.
Thereafter a Wellness Day was also arranged and around
76 employees made themselves available. GMA is commitied
fo looking after the wellbeing of their employees.




2.3 Organisational culture

GMA embarked on an organisational culture journey with the aim of identifying employee behaviours that define the GMA's
values which are aligned to the strategic outcomes of the Agency and the GMA brand. In addition, the programme is focused
on entrenching the GMA brand to all employees with the goal of changing the behaviours of employees to enable them fo
live the newly defined organisational values and become real brand ambassadors of GMA.

The Organisational Culture and Values Programme is one of the core levers that form part of the HC inifiafives, designed to
support transformational change within the GMA environment. This programme is all about identifying and understanding
the core values and behaviours that need to shape and define the employees of GMA.

A comprehensive engagement approach was used to understand the behaviours, beliefs and affitudes held by the GMA
employees, which influences the values and the culture that ultimately enable the strategic functioning of the GMA.

After comprehensive socialisation and engagement with all the relevant stakeholders, including both Management and all

GMA employees, GMA adopted the following:

CARING

"At the GMA, we matter to
the GMA, and the GMA
matters to us"

EXCELLENCE

"At the GMA, we strive
for Excellence and are

continuously breaking barriers"

Graph 28: New GMA values

2.4 learning and development strategy

The objective of the learning and development sirategy is to
systematically link learning and development with the GMA's
strafegic outcomes and talent management fo establish priorities
and plans for performance gaps and career progression. The
GMA operates in a very volatile and complex environment,
which requires that a strategic approach be faken in nurturing
the talent needed fo address critical and scarce skills shortages
and fo respond to market competition for skills in areas of
rail management and large-scale projects.

The GMA, through learning and development, seeks to
contribute to selected graduates’ overall economic activity
and output by equipping them with knowledge of, skills in
and exposure fo the role of the GMA in the rail industry and
the transportation sector in general. Graduates will have
the opportunity to work for a reputable institution that has

"At the GMA, we value
learning and growing"

LEADERSHIP ¢

"At the GMA, we valve
courageous leadership that
rises above adversity and
inspires others"

a crifical role to play in the Gauteng Province and South
African economy.

GMA took a strategic decision during the 2019/ 20 Financial
Year to employ 12 graduates and the Graduate Programme
was a two-year programme which commenced in 2019 and
will run until the contract ends in 2021. The graduates have
gone through an infense training programme which culminated in
some of the graduates being deployed within the various secfions
of the Gautrain Project in partnership with the Concessionaire.
The focus of the deployed programme was to ensure that the
graduates gef the necessary practical experience, especially in
the engineering secfor. The final phase of the programme will see
the graduates undergoing fechnical psychometric assessment and
competency inferviews, aimed at assessing the effectiveness of
the programme, which will enhance the objective of the GMA
fo create a pool of skilled talent o create a feeder pipeline.
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2.5 Performance management programme

The GIMA performance management programme has undergone
revamping and reorganisation during the Financial Year,
with the successful implementation of the programme. Al
processes, including individual performance confracting and
the mid-year final evaluation, were completed successfully.
Socialisation and engagement of employees on this process
have been ongoing as it is crifical for all employees to be
trained and made aware of the objectives of the changes.
It is HC's objective o ensure that a clear journey map in
ensuring a smooth transition from the old fo the new process
must be properly outlined, so that no employee should be
left behind. The performance management programme will
further be enhanced with the inclusion of the recently adopted
GMA values for the 2021/22 Financial Year performance
contracting and all employees will be socialised through
roadshows and engagements.

2.6 Integrated diversity, inclusion and transformation

GMA's integrated diversity and transformation programme
focuses on goals and measures as proposed by the HC
strafegy to address fransformation in the GMA. It outlines
the priorities, strategies and actions that are critical to the
following:

* leadership commitment: Leadership shall demonstrate its
commitment and accountability for modelling behaviour that
advances diversity and transformation in the workplace;

e Cultivate and promote an inclusive culture that maximises
the talent, skills and diversity within the GMA and

* Build and maintain a diverse workforce: Identify, attract
and retain a pipeline of diverse and qualified candidates
with a wealth of experience and falent through targeted
outreach, recruitment and selection.

During the Financial Year under review, the GMA underwent
a Director-General Review (DG Review with the National
Department of Labour (Dol] to assess the Agency’s compliance
with the Employment Equity Act 55 of 1998, as amended.
The assessment was finalised with the final Assessment

W A R
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Feedback Report highlighting the successful approval of the
GMA'S Employment Equity Plan, including that GMA is fully
compliant with the Act.

In line with the requirements of the Act, the GMA has
communicated the approved EE Plan throughout the GMA
for awareness and implementation purposes. Furthermore,
the GMA, through the office of the COO, will partner with
the GMA's DIT Committee and Management to ensure that
all identified barriers and agreed affirmative action plans
are implemented in line with the EE Plan. These include the
alignment of the GMA's recruitment process fo ensure that
all advertised vacancies and recruitment are in line with the
GMA's projected numerical goals.

2.7 HC information systems automation and digitisation

Significant progress has been made regarding automation
and digitisation of the HC processes, procedures and systems.
An infegration of the HC information system database and
MS Power Bl has been completed for easy access to the
HC data within. This enabled HC reporfing fo be smooth
without any manual data manipulation and ensured that the
integrity of HC data information is preserved. The following
processes have been identified as critical for automation and
are at different stages of completion:

 E-recruitment — automation of the advertising process,
moving from manual to an e-recruitment platform, including
digitising of the inferview process to assist with virtual
interviews:

* On-boarding platform — an avtomated on-boarding platform
fo assist with a proactive and virtual on-boarding process;

* Performance management process — automation of the
whole performance management system, including individual
performance contracting and reviews in progress and

 Talent development — automation of the learning and
development processes into a digitised platform.

The process links well with the IT Strategy and ICT migration
fo cloud computing as it will allow HC fo have a centralised

digital platform as a one-stop shop for all employee information.




The competency framework project has been completed with
the framework ready for approval by the Board. The framework
encompasses the Competency Dictionary or Library as well
as the GMA Multi-Career Path. The implementation of the
competency framework forms an integral part of the GMA
infegrated talent management and succession planning which
aims to assist the GMA in achieving its objectives whilst also
addressing the skills shortages which might be lacking in
the current workforce and in the industry. Consultation and
socialisation of employees and Management have been
continuously done throughout the project, which has been
received by the Agency.

The next step is for the framework to be approved by the
Board, when HC will start engagement with all employees
fo ensure that competencies are matched with specific jobs
and are aligned with the competencies of each business
unit as well as conducting a skills audit and competency
assessments.

By aligning long-ferm workforce planning with organisational
strategy, the GMA falent acquisition strategy should provide
a framework for identifying the best candidates with culture
fit to the GMA. Despite the challenges the GMA faced due
to the spread of COVID-19 and the impact it brought on
the budget, several advertisements were issued. A decision
to defer the recruitment for some of the positions was taken
at the beginning of the Financial Year in anticipation that,
due fo the impact of the pandemic, GMA may not be able
fo finalise the process. Despite the setback, several internal
career progressions were realised during the year in line with
the talent management and succession planning framework.

Due fo the GMA organisational operating model review
that has been in progress to enable re-engineering of the
commercialisation inifiatives, other key positions were also
shelved to allow for proper assessment and organisational
design review. This created an opportunity for the GMA to
establish a commercial function in line with its commercialisation
strategic outcome.

An overall business unit analysis identifying gaps in how
it operates during a pandemic as part of improving HC
processes for the benefit of the Agency was conducted and
completed in line with the digitisation programme. One of
the key processes that were identified was on-boarding the
new falent.

As part of the HC automation and digitisation programme, HC
developed and infroduced a remote on-boarding programme

which plays a crifical role in integrating the new employees,
who will be working remotely, info the organisation’s processes
and culture. This provided an opportunity for the on-boarding
programme fo be reviewed as it moved from the physical to
a virtual environment.

The virtual on-boarding programme was infroduced and
rolled out. As part of the change management process, HC
consulied with different key stakeholders to gather inputs,
thus effectively developing, implementing and sustaining a
positive change in the GMA.

HC has a strafegic obligation to create an environment that
will affract and retain key and critical talent within the GMA.
The GMA tumover rate at 2% has been consistently below
the industry average norm of 10% in this Financial Year.

The GMA operates in an indusiry where scarce and specialised
skills are in great demand and it therefore faces a high risk
of talent loss which could be difficult and costly fo replace
or an inability to acquire and retain talent without talent
management mechanisms in place. This can significantly
impact the GMA's ability fo carry out its mandate.

Through the GMA strategic workforce planning, the GMA
workforce headcount has been indicative of how the GMA
will progress during the current Financial Year and beyond.
The opprooch odopfed in imp|emenﬁng the structural changes
has been staggered in line with the GMA future Strategic Plan
and the maturity of the Agency. The projections of the vacancy
overview have been informed by numerous factors, which
included both resignations and refirement across the GMA
in the past three-year cycle. The approved organisational
design and structure had a fotal of 171 positions of which
99 have been filled so far.

The GMA integrated talent management and succession
planning, with an emphasis on the need to ensure continuous
implementation of the career management and learning and
development programmes, necessitated an opportunity for
the review of the structure. These programmes are aligned
fo the new competency framework and form part of the
implementation of talent management in the GMA aimed at
ensuring that there is knowledge and skills transfer in crifical
areas of the business.

GMA endeavours fo continue fo atiract, engage, develop
and refain the best calibre talent needed to deliver on the
Agency's strafegic outcomes. The ability to atiract, engage
and refain scarce and critical skills is both an opportunity
and a risk for the GMA. It is an opportunity for the Agency
fo build on its successes, whilst putting in place processes
that address its weaknesses.
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3. HUMAN CAPITAL OVERSIGHT STATISTICS

3.1 Personnel-related expenditure

Table 36: Personnel expenditure by programme for the period 1 April 2020 to 31 March 2021

Personnel Average

Personnel expenditure |  personnel cost

Programme/ Total expenditure expenditure No.of | as a % of total per employee

activity/objective (R’000) (R’000) employees expenditure (R’000)
Project Expenditure 2,307,492

GMA Expenditure 304,610 148,871 Q9 49% 1,504

Total 2,612,102 148,871 99 5.6% 1,504

Table 37: Personnel costs by salary band for the period 1 April 2020 to 31 March 2021

% of personnel Average

Personnel expenditure personnel cost

expenditure to total No. of per employee

(R'000) personnel cost employees (R'000)

Top Management 14,712 12% 3 4,904
Senior Management 25,082 21% 12 2,165
Professional Qualified 64,519 52% 50 1,290
Skilled 15,560 13% 22 707
Semi-Skilled 2,651 2% 7 378
Unskilled 784 1% 5 156
Total 124,210 100% 99 1,254

To encourage good performance, the GMA has granted the following performance rewards during the year under review.
The information is presented in terms of race, gender, disability, salary bands and critical occupations (see definition in
notes below).

Table 38: Performance rewards for the period 1 April 2020 to 31 March 2021

Performance Personnel Average cost

rewards expenditure per employee

Salary band (R"000) (R"000) (R"000)
Lower Skilled (Band A) 113 784 22.6
Skilled (Band B) 250 2,651 36
Highly Skilled Production (Band C) 2,113 17,906 78
Highly Skilled Supervision (Band D Lower) 3,241 23,069 147
Band D Upper 6,500 43,737 232
Band E Lower 2,666 15,078 381
Band E Upper 1,634 7,819 545
Band F Lower 2,683 12,869 1,342
Band F Upper 311 5,447 311
Total 19,511 129,360 3,094.6
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Table 39: Training costs

Personnel

Training
expenditure
(R’000)

Programme/activity/

expenditure
objective

(R'000)

Training
expenditure
as a % of
personnel cost

No. of
employees
trained

Average

fraining cost
per employee

(R'000)

CEQO's Office 22,605

COQ's Office 23,756 4 0.00% ] 4
Internal Audit 5,623 78 0.05% 2 39
Corporate

Governance 5,403 32 0.02% 1 32
Information and

Communication

Technology 10,214 46 0.03% 2 23
Corporate Services 9,659 340 0.23% 15 23
Communication and

Markefing 12,340 107 0.07% 4 27
Finance 11,957 225 0.15% Q 25
Compliance and

Llegal Services 5,893 43 0.03% 3 14
Technical Services 41,421 151 0.10% 14 11
Total 148,870,573 1,044,582 1% 52 216

3.2 Employment and vacancies

Table 40: Employment and vacancies per business unit as on 31 March 2021

2019/20 2020/21

no. of employees 2020/21 | no. of employees 2020/21
Programme/activity/objective (opening) | approved posts (closing) vacancies
CEQO's Office 1 3 3 0
COQ's Office 2 3 3 0
Infernal Audit 5 5 5 0
Corporate Governance 4 5 5 0
ICT and Knowledge Management 15 16 13 3
Corporate Services 16 17 17 0
Communication and Marketing 11 13 11 2
Finance 12 14 12 2
Compliance and legal Services 5 5 5 0
Technical Services 28 30 25 5
Total 99 1M 99 12

2019/20 2020/21

Programme/activity/ no. of 2020/21 no. of 2020/21

objective employees | approved posts employees vacancies Variance %
Top Management 3 4 3 1 33%
Senior Management 12 12 12 0 0%
Professional Qualified 50 56 50 6 12%
Skilled 22 27 22 5 23%
Semi-Skilled 7 7 7 0 0%
Unskilled 5 5 5 0 0%
Total 99 111 99 12 12%

Due fo the impact of COVID-19 on the GMA, reprioritisation of the recruitment had to be undertaken with majority of the
positions in the recruitment plan deferred to the next Financial Year.
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3.3 Employment Changes

This section provides information on changes in employment over the Financial Year. Turnover rates provide an indication of
trends in the employment profile of the entity. The following tables provide a summary of turover rates by salary band and

critical occupations (see definition in notes below).

Table 42: Annual turnover rates by salary band for the period 1 April 2020 to 31 March 2021

Number of

employees at

beginning of

period

Salary band (1 April 2020)
Unskilled (A-Band) 5
Semi-Skilled (B-Band) 7
Skilled (C-Band) 24
Professional Qualified (D-Band) 48
Senior Management (E-Band) 12
Top Management (F-Band) 3
Total 99

Appointments

Terminations and
transfers out of

and transfers
into the

department | the department Turnover rate
0 0 0%
0 0 0%
0 2 8%
2 0 0%
0 0 0%
0 0 0%
2 2 2%

Table 43: Annual turnover rates by critical occupation for the period 1 April 2020 to 31 March 2021

Number of

employees at

beginning of

eriod

Critical occupation (April 2020)
N/A 0
N/A 0
Total 0

The table below identifies the major reasons why staff left.

Table 44: Reasons for staff leaving for the period
1 April 2020 to 31 March 2021

% of total
Termination type resignations

Death 0 0%
Resignation 2 100%
Expiry of contract 0 0%
Dismissal 0 0%
ll-health 0 0%
Retirement 0 0%
Other 0 0%
Total 2 100%
Total number of employees

who left as a % of tota{

employment 2% 100%
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Appointments
and transfers | Terminations and
into the | transfers out of
department | the department Turnover rate
0 0 0%
0 0 0%
0 0 0%

Table 45: Disciplinary action for the period 1 April 2020
to 31 March 2021

Nature of disciplinary action m

Verbal warning
Written warning

Final written warning

S O O O

Dismissal



3.4 Employment equity

Table 46: Total number of employees (including employees with disabilities) in each of the following occupational bands
as on 31 March 2021

e | Gl | dn | whm |

Top Management

Senior Management 4 2 0 1 ] 1 1 1 6 5
Professional

Qualified 22 27 1 2 0 1 ] 2 24 32
Skilled 6 7 0 1 2 2 0 1 8 11
Semi-Skilled 3 ] 0 1 0 ] 0 1 3 4
Unskilled 0 1 0 1 0 0 0 0 0 2
Total Staff 37 39 1 6 3 6 3 6 44 57

Table 47: Total number of employees (including employees with disabilities) in each of the following occupational bands
as on 31 March 2021

Total
| Coowed | ndon | whie |

Top Management

Senior Management 5 3 0 1 0 1 1 1 6 6
Professional

Qualified 21 19 0 1 2 2 3 3 26 25
Skilled 11 11 1 | 0 | 2 3 14 16
Semi-Skilled 4 1 0 1 0 1 0 0 3
Unskilled 5 1 0 | 0 | 0 0 5 3
Total Staff 46 36 1 5 2 6 6 7 55 54

The HC Unit is actively managing the recruitment process of the existing vacancies to ensure that priority is given to African
Males in trying to close the gap whilst ensuring that the GMA meets its Employment Equity. Even though GMA has exceeded
the target number for females based on the EAP Targets, there are programmes in place fo ensure that women are upskilled

within the GMA. EE Plan for 2020/21 to 2023 /24 will also target people living with disability.

Table 48: Total number of employees with disabilities in each of the following occupational bands as on 31 March 2021

Disabled staff
~Ghewed | whn | e

|
0 0 0

Top Management 0] 0 0 0 0
Senior Management 1 1 0 0 1 0 0
Professional Qualified 1 2 0 0 0 0 1 1
Skilled 0 0 0 0 0 0 0 0
Semi-Skilled 0 0 0 0 0 0 0 0
Unskilled 0 0 0 0 0 0 0 0
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4. VALUE CREATED
Through the GMA's HC Unit, the following HC value was created:

e A key focus for HC has been harnessing the talents and ensuring that employees
develop, innovate and drive success within the GMA;

e The enhancement of the Performance Management Programme ensured that the
GMA Performance Management System is aligned to the GMA Strategic Plan and
APP. Through this the GMA Performance Bell Curve has been smoothed in line with
a sfandard High-Performance Organisation Bell Curve and

* The GMA's Graduate Development Programme ensured the employment development
of young graduates thereby ensuring a talent pool for future employment.

Confinuous development and improved performance management principles such as
the Competency Framework Model ensures that the current GMA workforce is kept up
to dafe with new skills in the market and thus contribute to Intellectual Capital. Other HC
inifiatives which contributed to Infellectual Capital were the Integrated Talent Management
and Succession Plan and the launch of new organisational culture and values.

Through the GMA wellness programme HC ensured that all employees were well-informed
about COVID-19 and prevention thereof. An initiafive which contributed further to Social
and Relationship Capital was appropriate counselling fo those affected and infected.

5. FUTURE FOCUS

A core objective of the GMA is to build itself into a high performing organisation and
recognised centre of excellence within the rail industry and transport secfor in general.
It is critical that in its aim fo achieve the GMA's Strategic Outcome of ensuring that
we creafe an environment that aftracts and retains critical talent, HC endeavours to
implement the strategy which is anchored around three pillars, namely The Future of
HC, The Future Workforce, and the Future of Work. These pillars will address the
GMA HC deliverables for the next five (5) years. The diagram illustrates the three HC

strategic pillars as part of the focus in the future:

FUTURE OF FUTURE OF
HUMAN CAPITAL WORK

Talent Acquisition
Culture

HC Maturity .
Transformation
Talent Management ieieras el

Employee Value
Proposition

Performance Culture

Recognition and

ewards
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Technology
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Workplace
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Governance

Graph 29: HC strategic pillars
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o

Since the commencement of operations

R3.8 bilion

was spent on sub-contracting to black entities
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ABBREVIATIONS

CA Concession Agreement

GDRT Gauteng Department of Roads and Transport

GMA Gautrain Management Agency

GRAP Generally Recognised Accounting Practice

MEC Member of the Executive Council

MTEF Medium-Term Expenditure Framework

ocD | Operational Commencement Date Phase 1

OoCD 2 Operational Commencement Date Phase 2

PAYE Pay As You Earn Tax

PFMA Public Finance Management Act [Act 1 of 1999), as amended
PPPFA Preferential Procurement Policy Framework Act [Act 5 of 2000)
PRA Performance Reserve Account

Project Gautrain Rapid Rail Link Project

PST Provincial Support Team (Transaction Advisors to the Gautrain Project)
SED Socio-Economic Development

SIP Social Investment Programme

System Gautrain Rapid Rail Link System
TRACSA  Technology Research Activity Centre of South Africa
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GAUTRAIN MANAGEMENT AGENCY

STATEMENT OF RESPONSIBILITY BY

THE MEMBERS OF THE BOARD
FOR THE YEAR ENDED 31 MARCH 2021

The GMA Board is responsible for the preparation of the
Annual Financial Statements.

The Annual Financial Statements conform with Generally Recognised
Accounting Practices (GRAP) and the reporting requirements of
the Public Finance Management Act [PFMA| (Act 1 of 1999),
as amended and fairly present the state of affairs of the GMA as
at the end of the Financial Year and the results of its operations
and cash flows for the period under review.

It is the responsibility of the independent audifors fo report
on the fair presentation of the Annual Financial Statements.

INTERNAL AND ACCOUNTING CONTROLS

The GMA Board is ultimately responsible for the internal
controls of the GMA. Management enables the Board
Members to meef these responsibilities.

In order for the GMA Board to discharge its responsibilities,
Management has developed and maintained a risk management
policy and adequate, effective and efficient internal controls.

The internal controls are designed to provide reasonable
assurance of the integrity and reliability of the Annual Financial
Statements of the GMA and o adequately safeguard, verify
and maintain accountability for funds and assets.

Management and the Audit and Risk Committee of the Board
have implemented a risk management policy and regularly
review the risk register and mitigating infernal controls. These
are monitored and improved or amended as the GMA's
operating conditions change.

Infernal controls include a comprehensive budgeting and reporting
sysfem operated within sirict deadlines, the proper delegation
of responsibilities within a clearly defined framework, effective
accounting procedures and adequate segregation of duties.

As part of strengthening internal controls, the GMA has an
Infernal Audit function which comprises five personnel. Under
the direction of the Chief Audit Executive (CAE), the Internall
Audit team conducted the audit reviews in accordance with
the plan as approved by the Audit and Risk Committee.
The Internal Audit Plan was prepared in consultation with
Management and the Auditor-General of South Africa.

Based on the information and explanations provided by
Management and the internal auditors, the GMA Board is of
the opinion that the internal financial controls are adequate,
effective and efficient and that the financial records may be
relied upon for preparing the Annual Financial Statements in
accordance with GRAP and to maintain sound accountability
for the GMA's assets and liabilities. Nothing has come to the

GAUTRAIN MANAGEMENT AGENCY

attention of the GMA Board to indicate that a breakdown in the
functioning of these conirols, resulting in material loss to the GMA,
has occurred during the year and up fo the date of this report.

GOING CONCERN

The use of the going concem basis of accounting is appropriate
because at the date of approval of the Annual Financial
Statements, the GMA Board do not believe that there are
any material uncertainties related to events or conditions that
may cast significant doubt about the ability of the GMA to
continue to operate as a going concern.

AUDIT AND RISK COMMITTEE

The Audit and Risk Committee of the Board consists of four
Non-Executive members, all of whom are Board Members.
The commitiee meefs at least four fimes per annum. The
committee ensures effective communication between the
Board, Internal Audit and the Auditor-General. The Auditor-
General and Internal Audit have independent access to the
Audit and Risk Committee.

The Audit and Risk Committee operates within approved
ferms of reference and has discharged its responsibilities for
the year, in compliance with its terms of reference.

ANNUAL FINANCIAL STATEMENTS

The Annual Financial Statements are prepared in accordance
with accounting policies as set out in the notes to the Annual
Financial Statements and are supported by judgements,
esfimates and assumptions in compliance with GRAP.

The Annual Financial Statements for the year ending 31 March
2021 sef out on pages 146 to 187 were approved on
28 May 2021 by the Board and signed on its behalf by the
Chairperson of the Board and the Chief Executive Officer of
the Gautrain Management Agency.

o

Mr Mogopodi Mokoena
GMA: Board Chairperson

W/lﬂ«

Mr William Dachs
GMA: Chief Executive Officer

28 May 2021



GAUTRAIN MANAGEMENT AGENCY

REPORT OF THE AUDIT AND RISK COMMITTEE
FOR THE YEAR ENDED 31 MARCH 2021

The Audit and Risk Committee hereby presents its report for the Financial Year ended 31 March 2021 as required by Treasury
Regulation 27.1, Section 37 of the GMA Act and King IV.

The committee is an independent statutory committee of the Board, established in terms of Section 77 of the PFMA and

Section 19 of the GMA Act.

The committee has, during the period under review, complied with Principle 8 and the Recommended Practices 50 to 59

of King IV.

AUDIT AND RISK COMMITTEE COMPOSITION

Membership

The term of office of the committee is aligned with that of the Board. In the year under review, the three-year term of office
of the Board and the committee (1 January 2018 to 31 December 2020) came to an end. A new three-year term of office
of the Board and the commitiee commenced on 1January 2021 and will end on 31 December 2023. The committee is
serving the first year of its three-year term.

The committee is comprised solely of Independent Non-Executive Members. The CEO, CFO, COO, CAE, Risk Management
Officer, some of the Senior Executive Managers and external auditors, have a standing invitation fo all meetings of the
commiftee.

Table 49: Committee membership and meeting attendance for the term ended 31 December 2020

Member Position Meeting attendance

Mr Bolokang lengane Chairperson 4 out of 4
Independent Non-Executive

Ms Puli KE Moloto-Stofile Committee Member 4 out of 4
Independent Non-Executive

Dr Prittish Dala Committee Member 4 outof 4
Independent Non-Executive

Ms Tryfina Mokele Board Advisor (Gauteng Provincial Treasury) 1 out of 3
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Table 50: Committee membership and meeting attendance for the term commenced on 1 January 2021

Member Position Meeting attendance

Mr Abel Mawela Chairperson 1 outof 1
Independent Non-Executive

Ms Lesibana Fosu Committee Member O out of 1
Independent Non-Executive

Dr Prittish Dala Commitiee Member 1 out of 1

Independent Non-Executive

Ms Rebone MabuselaJonga Committee Member 1 out of 1
Independent Non-Executive

Mr Saki Zamxaka Committee Member 1 out of 1
Independent Non-Executive

1 January 2021 to 31 March 2021

Ms Tryfina Mokele Board Advisor (Gauteng Provincial Treasury) O out of 1
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The commitiee as a collective as well as individual members of the committee, have appropriate knowledge, skills and
experience fo carry out its mandate. The profiles, qualifications and experience of the members of the committee are detailed
on pages 90 to 94 under Brief profiles of members of the Board.

Performance evaluation of the Audit and Risk Committee

The performance evaluation of the committee is conducted as part of the GMA's Performance Evaluation of the Board and
its Board Commitiees every two years. The next Performance Evaluation of the Board, Board Committees and individual
Members of the Board will be conducted during the 2021 /22 Financial Year.

During this reporting period, the Board and Board Committees focused on the implementation of the Action Plan developed
fo address the outcomes of the previous Performance Evaluation. All action items in the Action Plan were implemented by

31 March 2021.

COMMITTEE’S ROLE AND RESPONSIBILITIES

The commitiee assists the Board in fulfilling its oversight responsibilities, such as the evaluation of the adequacy, effectiveness
and efficiency of accounting policies, infernal controls, risk management, financial reporting, compliance, fechnology and
information governance.

Terms of Reference

The committee operates within a formal set of Terms of Reference approved by the Board annually. The commitiee’s Terms of
Reference for the 2020/21 Financial Year were approved by the Board on 22 May 2020. The roles and responsibilities
of the committee include its statutory duties in line with the PFMA. The Board has also assigned additional responsibilities in
line with King IV, such as the oversight of risk governance, technology and information governance, compliance governance,
as well as assurance.

The committee is satisfied that it has fulfilled ifs statutory requirements as set out in the PFMA, the GMA Act, King IV and the
Terms of Reference for the 2020/21 Financial Year.

Responsibilities of the committee

The Chairperson of the Audit and Risk Committee reports to the Board on a quarterly basis in respect of the committee’s
deliberations, decisions and recommendations in line with the approved Terms of Reference.

The key focus areas of the committee for the 2020,/21 Financial Year were fo:

* Enhance the risk management maturity of the GMA.
* Provide assurance over the infegrity of the GMA's Annual Financial Statements and accounting policies.
* Provide assurance on the effectiveness of the internal control, governance and risk management systems.
* Review the infernal audit, risk management, compliance and IT control environment.
* Review the COVID-19 Strategic Risk and Opportunity Register.
* Review key risks and opportunities, including mitigation plans, with specific focus on risks and opportunities associated
with the:
Procurement of pre-owned Electric Multiple Units (EMUs) and depot enhancements.
Suspension of procurement of pre-owned EMUs and depot enhancements.
Implementation of the Open Tender Process.
Readiness of the Gauteng Municipalities’ Emergency Management Services to cater for incidents on the Gautrain System.
Gauteng Rapid Rail Infegrated Network (GRRIN) extensions.
Post-2026 planning.
Declining economic conditions which resulted in job losses.
Sustainability of the GMA due to declining revenue because of COVID-19 regulations and guidelines, which required
employees to work remotely.
* Monitor the performance against predetermined objectives/ performance information.

GAUTRAIN MANAGEMENT AGENCY
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Table 51: Audit and Risk Committee’s responsibilities

. Area of responsibility | Activities of the Audit and Risk Committee Assessment by the Committee/Outcome

1 Effectiveness of the
internal controls and
risk management

2 Compliance with
legal and regulatory
provisions

Reviewed, approved and/or made recommendations to the Board on the following:

* GMA’s Policies on Risk Management, Fraud and Corruption.

e Assessed management's response to audit findings and recommendations.

® Readiness of the Gauteng Municipalities’ Emergency Management Services fo cater
for incidents on the Gautrain System.

* Quarterly risk reports on pertinent risks and opportunities aligned fo the GMA's
vision and mission, emerging events and reporfable incidents.

* Quarterly reports on GMA's information and communication fechnology and on the
management of the assets in the GMA and that of the Gautrain Sysfem.

e Effectiveness of the CFO and the Finance Business Unit.

® GMA's Stakeholder Key Control Dashboard.

The commitiee monitored the implementation of the Action Plans, developed to

address the identified gaps and audit findings, in terms of the Compensation for
Occupational Injuries and Diseases Act (Act 130 of 1993]; Regulation of Interception of
Communication-Related Information Act RICA) (Act 70 of 2002); Occupational Health
and Safety Act (Act 85 of 1993); and Employment Equity Act (Act 55 of 1998).

The committee also reviewed the following matters:

® Quarterly reports on PFMA compliance, as well as SCM reports on tender activities
and deviations from the SCM process.

¢ Quarterly reports on Legal Compliance and litigation.

® GMA Legal Compliance Policy.

® Report on the Application Status of King IV Principles in the GMA for the 2020/21
Financial Year.

The systems of infernal controls are based on established organisational structures,
policies and procedures. The delegation of authority makes provision for segregation
of duties and clearly defined lines of authority and accountability. The committee

has relied on the work performed by infernal auditor, management and the external
auditors, to evaluate the effectiveness of the internal controls.

The GMA has a system of internal controls in place, designed to ensure that risks are
mitigated and strategic objectives are achieved. GMA's Risk Management Maturity
for the 2020,/21 Financial Year was measured at 86% compared to 76.3% for the
2019/20 Financial Year. The committee and the Board conducted a risk assessment
during a workshop held in August 2020 and continued to perform assessments
throughout this reporting period.

The committee has satisfied itself that the GMA's infernal controls are effective o
address the adequacy, reliability and accuracy of financial reporting and risks related
fo fraud, compliance, technology and information.

GMA's compliance with all relevant laws, regulations, accepted standards or codes is
integral fo ifs risk management process and was monifored by the committee.

There were no incidents of material non-compliance with any laws, regulations,
accepted standards or codes applicable to the GMA or fines against the GMA.
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Area of responsibility | Activities of the Audit and Risk Committee

3  Promoting an anti-
fraud and corruption
culture

e The commitiee monitored compliance with the GMA's Fraud Prevention and
Whistleblowing Policy during the 2020/21 Financial Year.

e The committee reviewed quarterly reports on fraud and corruption incidents, as well
as conflict management related fo the acceptance of gifts by employees.

Assessment by the Committee/Outcome
Development of an Ethics Management Strategy

The Corporate Governance and Ethics Business Unit is in the process of finalising
the Ethics Management Strategy, which will include mitigation measure of the risks
identified during the Ethics Risk and Opportunity Assessment. The assessment was
conducted during the 2019/20 Financial Year to identify ethics related risks and
opportunities.

GMA's focus for the 2020/21 Financial Year was on the Organisational Culture and
Values Project, which is a key pillar for the Ethics Management Strategy.

Fraud Hotline

GMA has an established fraud hotline which is managed by an external service
provider, Whistle Blowers (Pty) Lid. The GMA appointed Whistle Blowers (Pty) Lid
to provide dedicated whistle-blowing services, as well as providing monthly and
quarterly reports thereon.

All incidents reported through the Fraud Hotline are investigated by the Internal

Audit function to determine if there are reasonable grounds to conduct a detailed
Investigation through the services of an external, independent service provider. Reports
on the Fraud and Corruption Incidents, Fraud and Corruption Investigations, as well
as Fraud Prevention Interventions are presented fo the Audit and Risk Committee on a
quarterly basis.

Training and Awareness Sessions

Regular Training and Awareness Sessions have been conducted fo raise awareness on
fraud and empower employees with the fools to prevent, identify and report fraud:

¢ Promoting the Fraud Hotline and a culture of blowing the whistle: As part
of the five-part video series developed to commemorate the International Fraud
Awareness Week, a five-minute video was recorded and disfributed to employees,
emphasising the confidentiality of the Fraud Hotline and the protection afforded to
Whistleblowers.

Fraud Prevention Awareness Webinar: A Fraud Prevention Awareness VWebinar
was held on 16 March 2021. The Webinar was a follow-up fo the activities
implemented fo commemorate the International Fraud Awareness Week, an

annual global initiative by the Association of Certified Fraud Examiners which was
observed from 15 to 21 November 2020.

International Fraud Awareness Week: The International Fraud Awareness VWeek
is an annual global inifiative by the Association of Certified Fraud Examiners which
was held from 15 to 21 November 2020. The aim is to minimise the impact of
fraud by promoting anti-fraud awareness and education. GMA will establish an
Ethics Helpline, provide guidance to employees on the practical application of
Ethics related Codes and Policies, as well as ethical dilemmas.
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. Area of responsibility | Activities of the Audit and Risk Committee Assessment by the Committee/Outcome

4 Internal audit

5 External auditors

6 Quality of monthly
and quarterly
management reports
submitted in terms of
the PFMA

7  Evaluation of the
Annual Financial
Statements

8 Technology and
information
governance

The committee also conducted the following activities, related fo the Internal Audit
function:

 Recommended the Internal Audit Charter to the Board for approval.

o Approved the risk-based Internal Audit Plan.

o Reviewed the effectiveness of the CAE and the Internal Audit function, as well as the
performance and remuneration of the CAE.

o Reviewed and approved Quarterly Consolidated Internal Audit Reports in line with
the approved Intfernal Audif Plan.

¢ Reviewed the stakeholder key control dashboard.

® Reviewed and agreed to the Auditor-General of South Africa’s engagement letter,
audit strategy and audit fees for the 2020,/21 Financial Year.

During the period under review, monthly and quarterly management reports were
presenfed by Management to enable the Committee to:

® Monitor the integrity, accuracy and reliability of the financial position of the GMA.

® Review the management accounts of the GMA and provide the Accounting
Authority with an authoritative and credible view of the financial position of the
GMA.

o Review the GMA's internal financial and operational controls, as well as the risk
management systems.

o Review the disclosure in the financial reports of the GMA and the context in which
statements on the financial health of the GMA are made; and

o Review all material information presented together with the management accounts.

The commitiee reviewed the Annual Financial Statements with the following focus:

e Significant financial reporting judgements and estimates contained in the Annual
Financial Statements.

e Clarity and completeness of disclosure and whether disclosures made have been

sef properly in confex.

Changes in the Accounting Policies and Pracfices.

Significant adjusiments resulting from the audit.

Compliance with accounting standards and legal requirements.

Explanation for the accounting treatment adopted.

Reasons for year-on-year fluctuations.

Asset valuations and revaluations.

The basis for the going concemn assumption.

Reviewed, approved and/or made recommendations to the Board on the following:

® Quarterly reports on GMA's Information and Communication Technology
(which include reporting on progress on the implementation of the ICT Strategy;
Strategic alignment; Cyber Security; Performance measurements; IT Audif; Value
Management; ICT Compliance; and ICT Projects.

o Assessed management's response fo audit findings and recommendations relating to
Information and technology matters.

The committee is safisfied that Infernal Audit is operating effectively and has addressed
GMA's pertinent risks.

The committee is satisfied with the independence of the A-G team assigned fo conduct
the GMA audit for the 2020/21 Financial Year.

The committee reviewed the quarterly and annual reports on GMA's performance
against predefermined objectives.

The committee is satisfied that it received sufficient, reliable and timely information from
Management, fo enable it o fulfil its responsibilities.

The committee reviewed the Annual Financial Statements of the GMA for the year
under review and is satisfied that they comply with the relevant financial reporting
standards and that the accounting policies used are appropriate and consistent with
those of prior years. The committee recommends the Annual Financial Statements and
the Integrated Annual Report to the Board for approval.

The committee is satisfied that the ICT function is a strategic enabler in the GMA. The
committee is also satisfied with the ICT control environment.



Future focus

The committee’s focus areas for the next reporting period include:

Enhancing the risk management maturity of the GMA.

Providing assurance over the integrity of the GMA's Annual Financial Statements and Accounting Policies.

Providing assurance on the effectiveness of the intfernal control, governance and risk management systems.

Reviewing the infernal audit, risk management, compliance and IT control environment.

Reviewing the COVID-19 Strategic Risk and Opportunity Register.

Reviewing key risks and opportunities, including mitigation plans, with specific focus on risk and opportunities associated
with:

Procurement of pre-owned EMUs and depot enhancements.

Suspension of procurement of pre-owned EMUs and depot enhancements.

Implementation of the Open Tender Process.

Readiness of the Gauteng Municipalities’ Emergency Management Services to cater for incidents on the Gautrain System.
GRRIN Extensions.

Post-2026 planning.

Declining economic conditions which resulted in job losses.

Sustainability of the GMA due fo declining revenue because of COVID-19 regulations and guidelines, which required
employees to work remotely.

Monitor the performonce against predetermined obiecﬂves/performonce information.

Conclusion

The committee concurs and accepts the conclusions and the unqualified audit opinion of the Auditor-General on the Annual
Financial Statements for the year ended 31 March 2021.

Mtavsela.

Mr Abel Mawela
CMA: Audit and Risk Committee Chairperson

30 July 2021
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GAUTRAIN MANAGEMENT AGENCY

REPORT OF THE BOARD
FOR THE YEAR ENDED 31 MARCH 2021

The Members of the Board have pleasure in presenting their report for the year ended 31 March 2021.

GENERAL REVIEW

The GMA has been established in terms of the GMA Act (Act 5 of 2006), as amended and listed under Schedule 3C of the
Public Finance Management Act (PFMA) [Act 1 of 1999), as amended, as a Provincial Public Entity and has been operational
since 1 January 2009. The overall objective of the GMA is to manage, co-ordinate and oversee the Gautrain Rapid Rail
Link Project through the implementation of the Concession Agreement (CA] between the Gauteng Provincial Government
and Bombela Concession Company (Pty) Lid {The Concessionaire.

FINANCIAL OVERVIEW

The financial overview of the GMA is comprehensively disclosed in the Annual Financial Statements.

FINANCIAL RESULTS
The summary of the financial results of the GMA for the year ended 31 March 2021 is detailed in the table below.

2021 2020

Summary of financial results R’000 R’000
Total income 339,275 325,272
Total expenditure excluding depreciation and amortisation 288,728 280,798
Total expenditure 1,352,708 1,387,263
Net surplus/(loss) for the year (1,013,432) (1,061,991)
Net surplus/(loss) for the year excluding depreciation and amortisation 50,548 44,474
Total assets 26,967,609 27,843,722
Total liabilities 1,132,228 991,230

GOING CONCERN

The Board has considered all the facts and has reason to believe that the GMA will continue to operate as a going concern
in the year ahead.

APPRECIATION

The Board wishes fo express its appreciation to all parties who participated and assisted during the year under review, and
especially the following:

The Gauteng Provincial Government, MEC Mr ] Mamabolo and the Gauteng Department of Roads and Transport;
The GMA staff and the Board members for their dedication and commitment:

Professional bodies who rendered services to the Board and GMA:

The media fraternity;

The public in general; and

The African Union of Public Transport (UATP).
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GAUTRAIN MANAGEMENT AGENCY

REPORT OF THE AUDITOR-GENERAL
TO GAUTENG PROVINCIAL LEGISLATURE ON GAUTRAIN MANAGEMENT AGENCY

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

1. Ihave audited the Financial Statements of the Gautrain Management Agency set out on pages 146 to 187, which comprise
the Statement of Financial Position as at 31 March 2021, the Statement of Financial Performance, Statement of Changes in
Net Assets, and Cash Flow Statement and the Statement of Comparison of Budget Information with Actual Information for
the year then ended, as well as notes to the Financial Statementfs, including a summary of significant accounting policies.

2. In my opinion, the Financial Statements present fairly, in all material respects, the financial position of the Gautrain
Management Agency as at 31 March 2021, and its financial performance and cash flows for the year then ended in
accordance with the South African Standards of Generally Recognised Accounting Practice [SA Standards of GRAP)
and the requirements of the Public Finance Management Act (Act 1 of 1999 (PFMA.

Basis for opinion

3. | conducted my audit in accordance with the Infernational Standards on Auditing (ISAs). My responsibilities under those standards
are further described in the Audito-General’s responsibilities for the audit of the Financial Statements section of my report.

4. | am independent of the public entity in accordance with the International Ethics Standards Board for Accountants’
International code of ethics for professional accountants (including International Independence Standards) (IESBA
code) as well as other ethical requirements that are relevant to my audit in South Africa. | have fulfilled my other ethical
responsibilifies in accordance with these requirements and the IESBA code.

5. I believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Emphasis of matters

6. | draw attention to the matters below. My opinion is not modified in respect of these matters.

Litigation and contingencies

7. With reference to note 24.4 1o the Financial Statements, the public entity is a defendant in land dispute claims raised
by property owners on the valuation of their expropriated land. The ultimate outcomes of these matters could not be
determined presently and no provision for any liability that may result was made in the Financial Statements.

Commitments
Patronage guarantee

8.  With reference to notes 10.2 and 24.1 o the Financial Statements, the public entity, in terms of the Concession Agreement,
pays the operator, Bombela Concession Company, a Patronage Guarantee should actual revenue collected be below
the minimum required fotal revenue as specified in the Concession Agreement. During the 2020/21 Financial Year,
the public entity paid the operator R2,014,526,000 (2020: R1,971,655,000) in the form of a Patronage Guarantee
due to the actual revenue and ridership being significantly below the minimum required tofal revenue projections.

Responsibilities of the Accounting Authority for the Financial Statements

Q. The Accounting Authority is responsible for the preparation and fair presentation of the Financial Statements in accordance
with the SA Standards of GRAP and the requirements of the PFMA, and for such infernal control as the Accounting Authority
determines is necessary fo enable the preparation of Financial Statements that are free from material misstatement,
whether due fo fraud or error.

10. In preparing the Financial Statements, the Accounting Authority is responsible for assessing the public entity’s ability to
continue as a going concern, disclosing, as applicable, matters relating fo going concern and using the going concern
basis of accounting unless the appropriate governance structure either intends to liquidate the public entity or to cease
operations, or has no redlistic alternative but to do so.
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Auditor-General’s responsibilities for the audit of the Financial Statements

11. My objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with the ISAs will
always defect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the economic decisions of
users faken on the basis of these Financial Statements.

12. A further descripfion of my responsibi\ifies for the audit of the Financial Statements is included in the annexure to this
auditor's report.

REPORT ON THE AUDIT OF THE ANNUAL PERFORMANCE REPORT

Introduction and scope

13. In accordance with the Public Audit Act (Act 25 of 2004) (PAA) and the general notice issued in terms thereof, | have a
responsibility to report on the usefulness and reliability of the reported performance information against predetermined
objectives for a selected outcome presented in the Annual Performance Report. | performed procedures to identify
material findings but not to gather evidence fo express assurance.

14. My procedures address the usefulness and reliability of the reported performance information, which must be based on
the public entity's approved performance planning documents. | have not evaluated the completeness and appropriateness
of the performance indicators included in the planning documents. My procedures do not examine whether the actfions
token by the public entity enabled service delivery. My procedures do not extend to any disclosures or assertions relafing
to the extent of achievements in the current year or planned performance strategies and information in respect of future
periods that may be included as part of the reported performance information. Accordingly, my findings do not extend
to these matters.

15. levaluated the usefulness and reliability of the reported performance information in accordance with the criteria developed
from the performance management and reporting framework, as defined in the general nofice, for the following selected
outcome presented in the public entity’s Annual Performance Report for the year ended 31 March 2021:

Pages in the Annual
Performance Report

Outcome 1 = To ensure a reliable, efficient, affordable and sustainable rail service Page 29
through maintaining a high level of service excellence in all performance-related matters.

16. | performed procedures to determine whether the reported performance information was properly presented and whether
performance was consistent with the approved performance planning documents. | performed further procedures to
determine whether the indicators and related targets were measurable and relevant, and assessed the reliability of the
reported performance information to determine whether it was valid, accurate and complete.

17.1did not idenfify any material findings on the usefulness and re|iobi|ify of the reported performonce information for this
outcome:

e Outcome 1 - To ensure a reliable, efficient, affordable and sustainable rail service through maintaining a high level
of service excellence in all performance-related matters.

Other matter

18. | draw attention to the matter below.

Achievement of planned targets

19. Refer to the Annual Performance Report on pages 29 to 34 for information on the achievement of planned targets for
the year and Management's explanations provided for the underachievement of targes.
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REPORT ON THE AUDIT OF COMPLIANCE WITH LEGISLATION

Introduction and scope

20. In accordance with the PAA and the general notice issued in terms thereof, | have a responsibility to report material
findings on the public entity's compliance with specific matters in key legislation. | performed procedures to identify
findings but not to gather evidence 1o express assurance.

21. 1 did not identify any material findings on compliance with the specific matters in key legislation sef out in the general
notice issued in terms of the PAA.

OTHER INFORMATION

22. The Accounting Authority is responsible for the other information. The other information comprises the information
included in the Infegrated Annual Report. The other information does not include the Financial Statements, the auditor’s
report and the selected outcome presented in the Annual Performance Report that have been specifically reported in
this auditor's report.

23. My opinion on the Financial Statements and findings on the reported performance information and compliance with
legislation do not cover the other information and | do not express an audit opinion or any form of assurance conclusion
on it.

24. In connection with my audit, my responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the Financial Statements and the selected outcome presented in the
Annual Performance Report, or my knowledge obtained in the audit, or otherwise appears to be materially misstated.

25. 1 did nof receive the other information prior to the date of this auditor’s report. When | do receive and read this information,
it | conclude that there is a material misstatement therein, | am required to communicate the matter fo those charged with
governance and request that the other information be corrected. If the other information is not corrected, | may have o
refract the auditor’s report and re-issue an amended report as appropriate. However, if it is corrected this will not be
necessary.

INTERNAL CONTROL

26. | considered internal control relevant to my audit of the Financial Statements, reported performance information and
compliance with applicable legislation; however, my objecfive was not to express any form of assurance on it. | did
not identify any significant deficiencies in internal confrol.

Poiter- Gerera!

Johannesburg

31 July 2021

Q.‘
LY

Q
A UDITOR-GENERAL
SOUTH A FRI1ICA

Qo

Auditing to build public confidence
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ANNEXURE — AUDITOR-GENERAL'S RESPONSIBILITY
FOR THE AUDIT

1. As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain professional scepficism
throughout my audit of the Financial Statements and the procedures performed on reported performance information for
selected outcome and on the public entity’s compliance with respect to the selected subject matters.

FINANCIAL STATEMENTS

2. In addition to my responsibility for the audit of the Financial Statements as described in this auditor's report, | also:

* identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error; design
and perform audit procedures responsive to those risks; and obtain audit evidence that is sufficient and appropriate
fo provide a basis for my opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, infenfional omissions, misrepresentations or the
override of internal control

* obtain an understanding of infernal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the public
entity’s infernal control

* evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the accounting authority

* conclude on the appropriateness of the Accounting Authority’s use of the going concemn basis of accounting in the
preparation of the Financial Statementfs. | also conclude, based on the audit evidence obtained, whether a material
uncerfainty exists relating to events or conditions that may cast significant doubt on the ability of the Gautrain
Management Agency fo continue as a going concem. If | conclude that @ material uncerfainty exists, | am required
fo draw affention in my audifor’s report to the related disclosures in the Financial Statements about the material
uncerfainty or, if such disclosures are inadequate, fo modify my opinion on the Financial Statements. My conclusions
are based on the information available to me at the date of this auditor’s report. However, future events or conditions
may cause a public entity to cease operating as a going concern

* evaluate the overall presentation, structure and content of the Financial Statements, including the disclosures, and
determine whether the Financial Stafements represent the underlying fransactions and events in @ manner that achieves
fair presentation

COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE

3. | communicate with the Accounting Authority regarding, among other matters, the planned scope and fiming of the audit
and significant audit findings, including any significant deficiencies in internal confrol that | identify during my audit.

4. | dlso provide the Accounting Authority with a statement that | have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to
bear on my independence and, where applicable, actions taken to eliminate threats or safeguards applied.
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GAUTRAIN MANAGEMENT AGENCY

STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2021

ASSETS
Current assets
Cash and cash equivalents

Receivables (Exchange transactions)

Non-current assets

Property, plant and equipment
Heritage assets

Infangible assets

Receivables (Exchange transactions)

TOTAL ASSETS

LIABILITIES

Current liabilities

Payables (Exchange transactions)

Finance lease liability

Obligations arising from restricted SIP funds
Obligations arising from restricted Project funds
Other liabilities (Exchange fransactions)

Provisions

Non-current liabilities
Finance lease liability
Obligations arising from restricted Concessionaire funds

Other liabilities [Exchange transactions)

TOTAL LIABILITIES
Accumulated surplus/(deficit)
TOTAL NET ASSETS

m GAUTRAIN MANAGEMENT AGENCY

794,913 624,197
774,541 605,469
20,372 18,728
26,172,696 27,219,525
26,166,624 26,932,535
3,295 3,295

41 Q75

2,736 282,720
26,967,609 27,843,722
1,024,722 816,570
224,968 298,410
457 694

18,739 22,022
745,034 459,920
22,218 22,918
12,606 12,606
107,506 174,660
141 237

66,125 62,330
41,240 112,093
1,132,228 991,230
25,835,381 26,852,491
26,967,609 27,843,722




GAUTRAIN MANAGEMENT AGENCY

STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED 31 MARCH 2021

REVENUE

Revenue from non-exchange fransactions 15 320,935 300,051

Government grants 320,935 300,051

Revenue from exchange transactions 16 18,340 25,221

Finance income 17,356 25117
Other income 984 104
TOTAL REVENUE 339,275 325,272

EXPENDITURE 1,352,708 1,387,263
Board and committee member remuneration 17 1,839 1,633
Employee costs 18&19 142,304 141,301

Depreciation 20 1,063,901 1,105,730
Amortisation 20 /9 735
Finance costs 38 47
Operational expenditure 21 144,547 137,817
NET SURPLUS/(DEFICIT) FOR THE YEAR (1,013,432) (1,061,991)
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GAUTRAIN MANAGEMENT AGENCY

STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED 31 MARCH 2021

Accumulated

Surplus/ (Deficit) Total Amount

Notes R’000 R’000
Balance as at 31 March 2020 27,924,184 27,924,184
Prior period error 14 (9,702) (9,702)
Net surplus/(loss) for the year (1,061,991) (1,061,991)
Balance as at 31 March 2021 26,852,491 26,852,491
Prior year accumulated depreciation (3,678) (3,678)
Net surplus/(loss) for the year (1,013,432) (1,013,432)
Balance as at 31 March 2021 25,835,381 25,835,381

m GAUTRAIN MANAGEMENT AGENCY



GAUTRAIN MANAGEMENT AGENCY

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts

Grant income

Inferest received

Operating period penalty income

Net Performance Reserve account receipts
Other income

Insurance claim GMA

Payments

Project expenditure

Board and committee member remuneration
Employee and related costs

External audit fees

SIP expenditure

Operating expenditure

Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of property, plant and equipment

Acquisition of infangible assets

CASH FLOWS FROM FINANCING ACTIVITIES

Finance lease payments

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

22

2,786,877 2,494,831
2,680,758 2,153,314
19,818 40,778
1,301 1,357
1,047 3,859
83,053 295,432
- Q1
(2,615,840) (2,302,835)
(2,314,018 (2,012,3606)
(1,577) (1,631
(145,550) (143,820)
(2,917) (2,675)
(4,061) (7,800)
(147.,717) (134,537)
171,036 191,996
(1,965) (2,597)
(1,965) (2,597)
- (47)

- 47) |
169,071 189,352
605,469 416,118
774,541 605,469

Note: Included in the Cash Flow Statement is the GMA operational revenue and expenditure per the Statement of Financial Performance and restricted

revenue and expenditure per Note 9, 10 and 12 on a cash basis.
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GAUTRAIN MANAGEMENT AGENCY

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE YEAR ENDED 31 MARCH 2021

ADNIOV INIWIOVNVW NIVILNVD

Note: The GMA adopted a cash basis of accounting for the preparation of the approved budget, whilst the Financial Statements are prepared on an accrual basis of accounting.

Approved Budget

2021
R’000

Revised Budget

2021
R’000

Actual Amounts on a
Comparable Basis

2021
R’000

Funds from Prior
Period and Other

Income

2021
R’000

Difference Between
Revised Budget, Funds
from Prior Period and

Actual Amounts

2021
R'000

Final budget appropriation 2,680,758 2,781,148 2,781,148 - -
Approved budget 2,680,758 2,680,758 2,680,758 - -
Funds from previous year = 29,208 29,208 = =
Other income — Railway usage fee (RUF) - 64,451 64,451 - -
Other Income — Interest income - 6,730 6,730 - -
Payments 2,680,758 2,680,758 2,612,103 35,939 104,594
Project expenditure 2,357,005 2,357,005 2,307,492 35,939 85,451
Construction costs = = = = =
Land costs = = = = =
Operating payment/Patronage guarantee 2,213,823 2,213,823 2,181,753 35,939 68,009
Operating period variations 39,938 39,938 31,527 - 8,411
System improvements 103,244 103,244 Q4,213 - 9,031
Operating and support costs 323,753 323,753 304,610 = 19,143
Operating expenditure 236,080 236,080 226,739 = 9,341
GMA capex costs 2,680 2,680 813 - 1,868
Specialised technical services 43,300 43,300 41,680 - 1,620
legal and additional commercial costs 38,849 38,849 32,897 - 5,052
Independent monitor costs 2,844 2,844 2,481 - 363
Net receipts/Budget surplus 23 - - - 35,939+ 104,594

*

R35.9 million was spent from funds from the previous year and other income for projects which were deferred fo the current year.




GAUTRAIN MANAGEMENT AGENCY

ACCOUNTING POLICIES
FOR THE YEAR ENDED 31 MARCH 2021

1.1 PRESENTATION OF THE ANNUAL
FINANCIAL STATEMENTS

General information

The GMA has been esfablished in terms of the GMA Act
(Act 5 of 20006), as amended and listed under Schedule
3C of the Public Finance Management Act [PFMA| (Act 1 of
1999), as amended, as a Provincial Public Entity and has
been operational since 1 January 2009. The overall objective
of the GMA is to manage, co-ordinafe and oversee the
Gautrain Rapid Rail Link Project through the implementation
of the Concession Agreement (CA) between the Gauteng
Provincial Government and Bombela Concession Company

(Pty) Lid (The Concessionaire).

Basis of preparation

The Annual Financial Statements have been prepared in
accordance with the prescribed standards of Generally
Recognised Accounting Practice (GRAP), including any directives,
interprefations and guidelines issued by the Accounting
Standards Board (ASB), and in accordance with the PFMA.
The Annual Financial Statements have been prepared on an
accrual basis of accounting and are in accordance with the
historical cost convention unless specified otherwise.

The principal accounting policies adopted in the preparation
of these Annual Financial Statements are sef ouf below.
Assets, liabilities, revenues and expenses have not been
off-set except where off-setting is required or permitted by
a Standard of GRAP. The accounting policies have been
applied consistently in all material aspects, unless otherwise
indicated. The details of any changes are explained in the
relevant policy nofes.

Additional information has been disclosed to enhance the
usefulness of the Annual Financial Statements and to comply
with the relevant legislative requirements of the PFMA.

The Cash Flow Statement is prepared on the direct cost method.

Use of estimates and significant judgements

The preparation of the Annual Financial Statements in conformity
with GRAP requires Management to make judgements,
estimates and assumptions in the process of applying the
accounting policies and in reporting assets, liabilities,
income and expenses. These judgements, estimates and
assumptions affect the amounts represented in the Annual
Financial Statements and related disclosures. Actual results
may differ from these estimates.

Estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions o accounting esfimates are
recognised in the period in which the estimates are revised
and in any future financial periods affected.

Significant areas of estimation, comp|e><H\/ and critical
judgements in applying accounting policies that have a
material effect on the amounts recognised or disclosed in
the Annual Financial Statements are:

* Capitalisation of the Gautrain System assets (GRAP 17,
31 and 103)
The Concession Agreement is enfered between the Gauteng
Provincial Government and Bombela Concession Company
(Pty) Lid and establishes a Public-Private Partnership.
Bombela Concession Company (Pty) Lid has a mandate
fo operate and maintain the Gautrain System during the
operational phase of the Concession Agreement using the
Gautrain System assefs. These assets must be refurned to
the GMA in a predetermined condition at the end of the
Concession Agreement. Complexity and critical accounting
judgement is used in applying the recognition criteria
of an asset, when capitalising and componentising the
Gautrain Sysfem assefs.

¢ Infrastructure assets (GRAP 17, 31 and 103)

The infrastructure components’ fair value was defermined
by allocating the total cost to the components using
benchmark engineering principles o ensure a fair and
accurate cost distribution based on a depreciable
replacement value. The total cost of infrastructure assets
was determined using actual payments made during the
construction of the Gautrain Sysfem assets. The cost was
adjusted by construction indices until the take-on date of
receiving the assets.

The condition of the asset components was assessed
upon fransfer to determine if an impairment event existed
which may offect the transfer value. The evaluation is of a
subjective nature and thus it was performed by an expert
in the rail industry.

The estimated useful lives and residual values are reviewed,
faking cognisance of the forecasted commercial and
economic realities and benchmarking of accounting
freatments in the specific industries where these assets
are used.

INTEGRATED ANNUAL REPORT 2020/21



¢ Land and servitudes (GRAP 17, 31 and 103)

GMA only has the right-of-use of the land acquired
fo enable construction and fo operate the System. The
ownership of the land resides with the Gauteng Provincial
Government. Management applied significant judgement
and estimation fo measure the right-of-use. Land acquired
fo enable consfruction of the infrasfructure assets is carried
at a nominal value.

Management applied significant judgement and estimation
fo measure servitudes. Servitudes are recognised by the
GMA at a nominal value of R1 per servitude.

o Useful lives and residual values (GRAP 17, 31 and 103)
Significant judgement is used in estimating the period over
which an asset is expected to be available for use by the
GMA and its residual value. The useful lives and residual
values of assets are based on management’s estimation
of the asset's condition, expected condition at the end of
the period of use, ifs current use, expected future use and
the entity’s expectations about the availability of finance to
replace the assef at the end of its useful life. In evaluating
how the condition and use of the asset informs the useful life
and residual value, Management considers the impact of
fechnology and minimum service requirements of the assefs.

Residual values for buses are estimated at 10% of their
total cost.

¢ Provisions (GRAP 19)
The amount recognised as a provision is the present value
of the best estimate of the expenditure required 1o settle the
present obligation at Statement of Financial Position date.

* Impairment of receivables (GRAP 104)
Significant judgement is used in estimating the impairment
of receivables based on past payment history, risk profile,
credif reputation and market information.

* Segment reporting (GRAP 18)
Significant judgement is used in identifying service and
geographical segments of the GMA.

Presentation currency

The Annual Financial Statements are presented in South
African Rand (ZAR), which is the GMA's functfional currency.
Allfinancial information presented in South African Rand has
been rounded to the nearest thousand, (R'000).

Transactions in currencies other than the GMA's reporting
currency are inifially recorded at the exchange rate applicable
on the date of the transactions. Gains and losses arising
from the setlement of such transactions are recognised in
the Statement of Financial Performance, or disclosed in the
disclosure notes to the Annual Financial Statements if they
relate 1o ring-fenced Project activities.

Monetary assets and liabilities denominated in foreign
currencies are franslated af the rates of exchange ruling on

GAUTRAIN MANAGEMENT AGENCY

the date of the Statement of Financial Position. Unrealised
differences on monetary assets and liabilities are recognised in
the Statement of Financial Performance in the period occurred.

Any foreign exchange variance incurred during the year
relating exclusively to Schedule 12 Milestones (Schedule of
General Milestones and Key Milestones), as defined in the
Concession Agreement, certified for payment are recognised
in the Statement of Financial Position at year-end as an asset
or liability, and are disclosed in the disclosure notes to the
Annual Financial Statements.

Comparative information

* Current year comparatives (Budget)
Budget information in accordance with GRAP 1 and 24,
has been provided in these Annual Financial Statements.

* Prior year comparatives
Where necessary comparative figures have been adjusted
fo conform fo the changes in presentation in the current year.

Going concern assumption

These Annual Financial Statements were prepared based on
the expectation that the GMA will continue to operate as a
going concern for at least the next 12 months.

1.2 PROPERTY, PLANT AND EQUIPMENT

Recognition and measurement

The policies for property, plant and equipment are applicable to
property, plant and equipment managed by the Concessionaire
under the Concession Agreement.

The cost of an item of property, p|ont and equipment is
recognised as an asset when:

* |t is probable that future economic benefits associated
with the item will flow to the GMA: and
* The cost of the item can be reliably measured.

All items of property, p|onf and equipment that quo\if\/ for
recognition as assefs are measured at cost. VWhere an asset
is acquired through a non-exchange transaction, its cost shall
be measured at its fair value as af the date of acquisition.

Costs for acquired assets include:

° The items purchase price, including import duties and
non-refundable taxes, after deducting any trade discounts
and rebates;

° Any costs directly atiributable o bringing the asset fo the
location and condition necessary for it fo be capable of
operating in the manner as intended by Management;

* The inifial estimates of the costs of dismantling and removing
the ifem and restoring the site on which it is located, for
which the GMA incurs this obligation either when the item
is acquired or as a consequence of having used the item
during a particular period.



The cost of self-constructed assets is determined using the
same principles as those applied for an acquired asset
and includes the cost of materials, direct labour and other
resources incurred in constructing the assef, any costs directly
aftributable to bringing the asset to the location and condition
necessary for it fo be capable of operating in the manner
infended by Management, and an inifial estimate, where
relevant, of the costs of dismantling and removing the items
and resforing the site on which they are located.

Purchased software that is infegral to the functionality of related
equipment is included in the cost of the related equipment.

Property, plant and equipment is carried af cost less
accumulated depreciation and any impairment losses. Land
is not depreciated as it is deemed to have an indefinite
useful life. Property, plant and equipment is depreciated on
the straight-line basis over their expected useful lives to their
estimated residual value.

Where parts of an ifem of property, plant and equipment have
different useful lives, they are accounted for as separate items
of property, plant and equipment and depreciated separately.

ltems of capital work-in-progress are measured at cost less
impairment losses. The cost of capital work-in-progress assets
includes costs of material, direct labour and any other costs
directly attributable to bringing the asset to a condition where
it is ready for its infended use. Capital work-in-progress is
ready for ifs intended use once a hand over certificate is
issued, and at this point capital work-in-progress is recognised
as an item of property, plant and equipment.

Subsequent costs are included in the assef's carrying amount
or recognised as a separate asset, only when it is probable
that future economic benefits associated with the item will
flow to the GMA and the cost of the ifem can be reliably
measured.

All other costs such as day-to-day servicing and small parts
are freated as repairs and mainfenance and are expensed
to the Statement of Financial Performance during the financial
period in which they are incurred.

The depreciation charge for each pericd is recognised in
the Statement of Financial Performance unless it is included
in the carrying amount of another asset.

The initial assessments of the useful lives of items of property,
plant and equipment have been assessed as follows:

_ Average useful life

Gavutrain System assets

land Infinite
Infrastructure assets 5-100 years
Plant and equipment 10-35 vyears
Rolling stock 35 years
Buses 10 years

_ Average useful life

GMA assets

Motor vehicles 5-8 years
Office equipment 6-12 years
Computer equipment 3-9 years
Furniture and fittings 6-12 years

lease improvements Over the period of the lease

lease assefs Over the period of the lease
Leasehold improvements on premises occupied under operating
leases are written off over their expected useful lives or, where
shorter, the term of the lease.

The residual value, useful life and depreciation method of
each asset is reviewed af the end of each reporting period.
If the expectations differ from previous estimates, the change
is accounted for as a change in accounting estimate. The
useful lives of assets are based on management's estimation.

The gain or loss arising from the derecognition of an item of
property, plant and equipment is included in the Statement
of Financial Performance when the item is derecognised.

Impairment

The GMA assesses at each reporting date whether there is an
indication that any item of property, plant and equipment may
be impaired. If such an indication exists, the GMA estimates the
recoverable service amount of the asset. In assessing whether
there is any indication that an asset may be impaired, the GMA
considers both external and infemnal sources of information.

The recoverable service amount is the higher of the asset’s fair
value less costs to sell, and its value in use. Value in use is the
present value of the assef's remaining service potential. If either of
these amounts exceeds the assef's carrying value, the asset is not
impaired, and it is not necessary to determine the other amount.

If the asset's carrying value exceeds its recoverable service
amount, the asset is impaired. The carrying amount of the
asset is then reduced fo its recoverable service amount and
this reduction is the impairment loss which is charged as an
expense to the Statement of Financial Performance.

Reversal of impairment

The GMA assesses af each reporting date whether there
is any indication that an impairment loss recognised in
prior periods for an asset may no longer exist or may have
decreased. If any such indication exists, the GMA estimates
the recoverable service amount of that asset.

The increased carrying amount of an assetf attributable
fo a reversal of an impairment loss shall not exceed the
carrying amount that would have been determined, net of
depreciation, had no impairment loss been recognised for
the asset in prior periods.
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A reversal of an impairment loss for an asset is recognised
immediately in the Statement of Financial Performance.

If a reversal of an impairment loss is recognised, the depreciation
charge for the asset is adjusted in future periods to allocate
the asset’s revised carrying amount, less its residual value
(if any), on a sysfematic basis over its remaining useful life.

Derecognition

The carrying amount of an itfem of property, plant and
equipment shall be derecognised on disposal or when no
future economic benefits or service potential are expected
from its use or disposal.

The gain or loss arising from the derecognition of an item of
property, plant and equipment is determined by comparing
the proceeds from disposal with the carrying amount of
the property, plant and equipment, and is recognised in
the Statement of Financial Performance when the item is
derecognised.

1.3 HERITAGE ASSETS

Heritage assets are culturally significant resources. Heritage
assefs are measured at cost. Where a heritage asset is
acquired through a non-exchange transaction, its cost shall
be measured at its fair value as atf the date of acquisition.

Alter recognition as an asset, a class of heritage assets shall
be carried at its cost less any accumulated impairment losses.

A heritage asset shall not be depreciated but GMA shall
assess at each reporting date whether there is an indication
that it may be impaired. If any such indication exists, GMA
shall estimate the recoverable amount or the recoverable
service amount of the heritage asset.

1.4 INTANGIBLE ASSETS

Initial recognition and measurement

Infangible assets are classified as non-monetary assets without
physical substance and are only recognised when:

* |t is probable that future economic benefits or service
potential associated with the asset will flow to the GMA; and
* The cost or fair value of the asset can be reliably measured.

For those intangible assets with a definite useful life:

* Amortisation is recognised in the Statement of Financial
Performance and is calculated on a straight-line basis over
the estimated useful life of each part of the infangible asset;

* Amortisation is determined from the date the intangible
asset is available for use.

Infangible assets are initially recognised at cost.
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Where an infangible asset is acquired by GMA for no or
nominal consideration (i.e. a non-exchange transaction), the
cost is deemed to be equal to the fair value of that asset on
the date acquired.

Initial expenditure incurred is recognised and capitalised only
when it increases the future economic benefits embodied in
the specific asset to which if relates.

All other expenditure is recognised in the Statement of Financial
Performance as an expense when it is incurred.

All infangible assets of the GMA have been capitalised on
the basis of the costs incurred in order to acquire and bring
the assefs into use.

Subsequent expenditure

Subsequent expenditure on capitalised intangible assets is
recognised and capitalised only when the costs incurred
increase the future economic benefits embodied in the specific
asset fo which it relates.

All other subsequent expenditure is recognised in the Statement
of Financial Performance as an expense when it is incurred.

Amortisation

All items of infangible assets are measured at historic cost less
accumulated amortisation and accumulated impairment losses.

The range of estimated useful lives are as follows:

ltem Average useful life

Gautrain System assets

Servitudes Infinite
GMA assets
Computer software 2-8 years

Computer licenses Over the period of the licence
Amortisation methods and useful lives are reassessed annually
and adjusted if necessary af the end of each reporting period.

Amortisafion is recognised in the Statement of Financial
Performance on a straight-line basis over the estimated useful
lives of intangible assets unless such lives are indefinite.
Infangible assets with an indefinite useful life are systematically
tested for impairment at each reporting date. Other infangible
assefs are amortised from the date they are available for use.

Impairment

Intangible assets are tested annually for impairment by
comparing the carrying amount with the recoverable service
amount of the intangible asset.



If the infangible asset's carrying value exceeds ifs recoverable
service amount, the infangible asset is impaired. The carrying
amount of the asset must be reduced fo its recoverable
service amount, and this reduction is the impairment loss
which is charged as an expense fo the Statement of Financial
Performance.

Reversal of impairment

The GMA assesses af each reporting date whether there
is any indication that an impairment loss recognised in
prior periods for an asset may no longer exist or may have
decreased. If any such indication exisfs, the GMA esfimates
the recoverable service amount of that asset.

The increased carrying amount of an asset attributable to @
reversal of an impairment loss shall not exceed the carrying
amount that would have been determined, net of amortisation,
had no impairment loss been recognised for the asset in
prior periods.

A reversal of an impairment loss for an asset is recognised
immediately in the Statement of Financial Performance.

After a reversal of an impairment loss is recognised, the
amortisation charge for the asset is adjusted in future periods
to allocate the asset's revised carrying amount, less its residual
value (if any), on a systematic basis over its remaining useful ife.

Derecognition

The carrying amount of an intangible asset is derecognised
on disposal or when no future economic benefits are expected
from its use.

The gain or loss arising from the derecognition of an infangible
asset is defermined by comparing the proceeds from disposal
with the carrying amount of the intangible assef, and is
recognised in the Statement of Financial Performance when
the item is derecognised.

1.5 PROVISIONS AND OTHER LIABILITIES

A provision is a |iobi|ify of uncertfain timing or amount.

Provisions are recognised as liabilities when the GMA has o
present legal or constructive obligation as a result of a past
event, for which it is probable that an outflow of resources
embodying economic benefits or service potential will be
required to seftle the obligation, and a reliable estimate can
be made of the amount of the obligation.

The amount recognised as a provision shall be the best estimate
of the expenditure required to sefle the present obligation
at the reporting date. The best estimate is determined by
Management's judgement, supplemented by experience
of similar transactions and in some instances reports from
independent experfs.

1.6 OBLIGATIONS ARISING FROM
RESTRICTED FUNDS

Liabilities are present obligations of the GMA arising from
past events, the setlement of which is expected to result in
an outflow of resources embodying economic benefits or
service potential.

Obligations arising from restricted project funds

Financial fransactions relating directly fo the Project do not
impact on the Statement of Financial Performance. Government
funding received for the project is ringfenced and applied
solely to Project expenditure incurred. This is due fo the fact
that the GMA cannot benefit from these funds in pursuit of
its objectives. GMA is thus the agent and not the principal.
Financial transactions relating to the project are disclosed
in the note to the Annual Financial Statements — obligations
arising from restricted project funds.

All govemment funding received for the project is requested
from Gauteng Provincial Treasury based on Management's
best estimate of Project disbursements to be incurred for the
period. To the extent that funding received is in excess of Project
expenditure actually incurred for the year under review, it is
classified as income received in advance of obligations yet
fo be incurred and recognised in the Statement of Financial
Position as a liability.

Obligations arising from restricted sip funds

Over the duratfion of the Development Period, until the
contractual Anticipated Completion Date of Phase 2 [March
2011), the Concessionaire made a series of Social Investment
Programme (SIP) contributions to the SIP Fund Account held
by the GMA, thereby fulfilling its SIP obligations in terms of
amended SED 07, Schedule 22 of the Concession Agreement.
These funds have been earmarked for social investment spend
by the GMA on projects approved by the Gautrain Polifical
Committee, with an additional focus on funds for education
in the science and engineering fields.

The Gautrain Political Committee has since approved the
development of urban renewal projects in the townships
of Boipatong and Kagiso and the support of TRAC-SA,
promoting skills development, thereby fully commitiing the SIP
funds entrusted to the GMA. The SIP funds are ring-fenced for
spend on these approved SIP projects and during the course
of the Financial Year, the GMA continued with disbursements
towards the three approved projects.

Obligations arising from restricted performance reserve
account funds

The Performance Reserve Account (PRA] is funded by the
Concessionaire. This account has become fully operational
affer OCD 2. The purpose of this account is to provide a
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funding mechanism for performance deductions (penaliies)
imposed on the Concessionaire for performance below
the pre-defined performance measures specified in the
Concession Agreement.

After OCD 2, the Concessionaire has paid all actual total
revenue earned into the account until the prescribed balance
was reached. All funds in excess of the prescribed balance
are withdrawn by the Concessionaire, through the issue of
an invoice fo the GMA for payment of the excess amount.
Only the prescribed balance is maintained in the PRA for the
monthly withdrawal by the GMA of performance deductions
imposed on the Concessionaire after OCD 2. The funds
in this account are ring-fenced, as no other payments from
or fo the PRA are allowed, except as permitted by and
in accordance with the Concession Agreement and as
summarised above.

Obligations arising from restricted insurance proceeds
account

The Insurance Proceeds Account is used for the receipt of
insurance proceeds fo the Concessionaire as a result of
successful insurance claims for damages to the Gautrain
System assets pursuant fo Schedule 18 of the Concession
Agreement. The insurance claims are then paid fo the
Concessionaire from this account after deducting GMA's
share of the insurance claim. These funds are restricted, as
no other payments from or to the Insurance Proceeds Account
are allowed, except as permitted by and in accordance with
the Concession Agreement.

1.7 FINANCE LEASES

Recognition

leases are classified as finance leases where substantially all
the risks and rewards associated with ownership of an asset
are fransferred to the GMA through the lease agreement.
Assets subject to finance leases are recognised in the Statement
of Financial Position at the inception of the lease, as is the
corresponding finance lease liability.

The determination of whether an arrangement is, or contains,
a lease is based on the substance of the arangement at
inception date; namely whether fulfilment of the arrangement
is dependent on the use of a specific assef or assets or the
arrangement conveys a right fo use the asset.

Measurement

Assefs subject 1o a finance lease, as recognised in the Statement
of Financial Position, are measured at initial recognition at
the lower of the fair value of the assefs and the present value
of the future minimum lease payments. Subsequent to initial
recognition these capitalised assefs are depreciated over
the confract term.
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The finance lease liability recognised at initial recognition is
measured at the present value of the future minimum lease
payments. Subsequent fo initial recognition this liability is carried
at amortised cost, with the lease payments being set off against
the capital and accrued interest. The allocation of the lease
payments between the capital and inferest portion of the liability
is effected through the application of the effective interest method.

The finance charges resulting from the finance lease are
expensed, through the Stafement of Financial Performance,
as they accrue. The finance cost accrual is defermined using
the effective interest method.

Derecognition

The finance lease liabilities are derecognised when the
GMA's obligation fo setile the liability has ceased. The assets
capitalised under the finance lease are derecognised when
the GMA no longer expects any economic benefits or service
potential to flow from the asset.

1.8 COLLABORATION PROJECT FUNDS

The GMA approached the Development Bank of Southern
Africa to render support fo the GMA to strengthen its expertise
in financial structuring, transport economics and planning as
well as demand and financial model review.

The Development Bank of Southern Africa has opened a
dedicated interest bearing bank account in this regard.
The bank account is funded by both parties in terms of the
agreement and the funds are utilised to procure expert service
providers. Unutilised funds at year-end are recognised in the
Statement of Financial Posifion.

1.9 CONTINGENCIES AND
COMMITMENTS

The GMA does not recognise contingent liabilities. A contingent
liability is disclosed in the notes to the Annual Financial
Statements unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote.

A contingent liability is:

A possible obligation that arises from past events, and
whose exisfence will be confirmed only by the occurrence
or non-occurrence of one or more uncertain future events
not wholly within the control of the GMA; or

* A present obligation that arises from past events but
is not recognised because it is not probable that an
outflow of resources embodying economic benefits; or
service potential will be required to settle the obligation;
or the amount of the obligation cannot be measured with
sufficient reliability.

Transactions are classified as commitments where the GMA
commits itself to future transactions.



1.10 REVENUE (NON-EXCHANGE
TRANSACTIONS)

Government grants

Government grants comprise gross inflows of economic
benefits, and are recognised as revenue when it is probable
that future economic benefits will flow to the GMA and the
fair value of those benefits can be reliably measured. Grants
are recognised when there is reasonable assurance that they
will be received, or when there is a legal obligation for the
grant to be paid and only fo the extent that the GMA has
complied with any of the sfipulations or conditions, if any,
attached to the grant. The GMA receives its grant from the
Provincial Revenue Fund.

The portion of grant funding received, over which the GMA
exercises control and discretion, or from which the GMA benefits
in the pursuit of its objectives in managing the Concession
Agreement and overseeing its operations, is recognised as
revenue in the Statement of Financial Performance in the
same period in which the GMA qualifies to receive the grant.

1.11 REVENUE (EXCHANGE
TRANSACTIONS)

Revenue from exchange transactions is recognised on the
accrual basis of accounting when it is probable that future
economic benefits will flow to the GMA and those benefits
can be reliably measured.

Finance income

Finance income is recognised as it accrues in the Statement
of Financial Performance on a time proportionate basis using
the effective interest rate method.

Finance income comprises inferest income on funds invesfed.

Other income

Other income s recognised on the accrual basis when it is
probable that future economic benefits will flow to the GMA
and these benefits can be reliably measured.

1.12 FINANCE EXPENSES

All finance costs are recognised in the Statement of Financial
Performance using the effective interest rate method.

1.13 EMPLOYEE BENEFITS

Short-term employee benefits

Short-term employee benefits are benefits that are to be paid
by the GMA within 12 months affer the reporting date and
are presented on an undiscounted basis. Short-erm employee
benefits in the GMA include salaries, pension contributions,
bonuses and short-ferm compensated absences such as paid
annual leave and paid sick leave.

Recognition and measurement

When an employee has rendered services to the GMA during
the reporting period, the GMA recognises the undiscounted
amount of short-ferm employee benefits expected to be paid
in exchange for that service as:

* Aliability (accrued expensel, after deducting any amount
already paid. If the amount already paid exceeds the
undiscounted amount of the benefits, the GMA recognises
the excess as an asset [prepaid expense) o the extent
that the pre-payment will lead to a reduction in future
payments or a cash refund fo the GMA; and

* As an expense in the Statement of Financial Performance.

Short-term compensated absences

* Accumulating compensated absences e.g. annual leave,
are those that are carried forward and can be used in
future periods if the current period’s entiflement is nof
used in full. The GMA recognises the expected cost of
such absences when employees render services that
increases their entiflement fo future compensated absences.
Accumulated compensated absences are vesting, in that
employees are enfifled to a cash payment for unused
leave entiflement on leaving the GMA.

The GMA measures the expected cost of accumulating
compensated absences as the additional amount that it
expects fo pay as a result of the unused entitlement thot
has accumulated at the reporting date.

*  Non-accumulating compensated absences e.g. sick leave,
do not carry forward, they lopse if the current reporting
period's entiflement is not used in full and do not entitle
employees fo a cash payment for unused entiflement on
leaving the GMA. The GMA recognises no liability or
expense until the time of the absence because employee
service does not increase the amount of the benefit.

Bonus, incentive and performance related payments

e The GMA recognises a liability and an expense for the
expected cost of bonus, incentive and performance related
payments when it has a present legal or constructive
obligation to make such payments as a result of past events;
and a reliable estimate of the obligation can be made.

Post-employment benefits: defined contribution plan
Recognition and measurement

When an employee has rendered services to the GMA during
a reporting period, the GMA shall recognise the confribution
payable fo a defined contribution plan in exchange for that service:

* Asaliability (accrued expense), after deducting any contribution
already paid. If the contribution already paid exceeds the
contribution due for service before the reporting date, the GIMA
shall recognise that excess as an asset (prepaid expense) o
the extent that the pre-payment will lead to, for example, o
reduction in future payments or a cash refund; and

* As an expense in the Statement of Financial Performance.
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1.14 OPERATING LEASES

Alease is classified as an operating lease if it does not fransfer
substantially all the risks and rewards incidental to ownership.

Lease payments under an operating lease shall be recognised
as an expense in the Statement of Financial Performance
on a sfraight-line basis over the lease term unless another
systematic basis is more representative of the time pattern
of the user’s benefit.

The difference between the straight-lined lease payments and
the contractual lease payments are recognised as either an
operating lease assef or operating lease liability. An operating
lease liability is raised fo the extent that lease payments are
received in advance (i.e. the sfraight-line lease payments are
more than the contractual lease payments). The operating
lease asset and/or operating lease liability are measured as
the undiscounted difference between the straight-line lease
receipts and the contractual lease payments.

Operating lease liabilities are derecognised when the entfity’s
obligation fo provide economic benefits or service potential
under the lease agreement expires. Operating lease assefs
are derecognised when the entity’s right to the underlying
cash flows expire or the entity no longer expects economic
benefits to flow from the operating lease asset.

1.15 IRREGULAR EXPENDITURE

Irregular expenditure comprises expenditure, other than
unauthorised expenditure, incurred in contravention of, or not
in accordance with the GMA Supply Chain Management
Policy, the PFMA, the National Treasury Regulations, the
PPPFA, State Tender Board Act or any other applicable
legislation providing for procurement procedures. Such
expenditure is accounted for in the Statement of Financial
Performance. VWhere recoverable and not condoned by the
relevant authority, it is freated as an asset until it is recovered
or written off as irecoverable.

1.16 FRUITLESS AND WASTEFUL
EXPENDITURE

Fruitless and wasteful expenditure is defined as expenditure
that was made in vain and would have been avoided had
reasonable care been exercised. Such expenditure is accounted
for as expenditure in the Statement of Financial Performance and,
where recoverable, treated as a current asset in the Statement
of Financial Position until such expenditure is recovered from
the responsible official or written off as irecoverable.

1.17 TAXES AND LEVIES
The GMA accounts for PAYE tax, deducted from employee

salaries and paid over to SARS. If any other taxes or levies
are required by law, then these will be collected on behalf
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of the government or other party in an agency capacity
and would not be accounted for as revenue in the Annual
Financial Statements of the GMA.

1.18 TAXATION

The GMA's income is exempt from faxation in terms of
Section 10 (1)(cA] of the Income Tax Act.

1.19 RELATED PARTIES
A related party to the GMA is a person or entity with the ability

fo control or jointly control the GMA, or exercise significant
influence over the GMA and vice versa, or an enfity that
is subject to common confrol, or joint confrol. Significant
influence is the power to participate in the financial and
operating policy decisions of the GMA, but is not in control
over those policies. A related party fransaction is a fransfer
of resources, services or obligations between the reporting
entity and a related party, regardless of whether a price is
charged.

An entity that is a member of the Gauteng Provincial
Government and is under common control of the Gauteng
Provincial legislature is related to the GMA. However, only
fransactions and balances of the same economic enfity will

be disclosed.

In respect of entities, other government entities or appointed
members of the government, only transactions and balances
under the Executive Authority of the Gauteng MEC for Public
Transport and Road Infrastructure are disclosed. The Gauteng
Department of Roads and Transport, and its entities have been
identified as entities of the same economic entity.

In respect of persons, a member of Management of the GMA,
is regarded as a related party of the GMA. Management
includes all persons having the authority and responsibility
for planning, directing and controlling the activities of the
GMA, including all members of the goveming body of the
GMA, key advisors of the goveming body with the authority
and responsibility for planning, directing and controlling the
activities of the GMA, and the Senior Management team of

the GMA, including the Chief Executive Officer.

If the GMA has been party to any related party transactions
during the reporting period covered by the Annual Financial
Statements, it shall disclose the nature of the related party
relationship as well as information about those transactions
and outstanding balances, including commitments, in order
fo enable users to understand the potential effect of the
relationship on the Financial Statements. Only transactions
not at arm'’s length are disclosed and materiality is considered
in terms of the disclosure of these transactions.

The GMA shall disclose the remuneration of Management
per person and in aggregate, for each class of management.



1.20 SUBSEQUENT EVENTS

Events affer the reporting date are those events both favourable
and unfavourable that occur between the reporting date and
the date when the Annual Financial Statements are authorised
for issue, and are treated as follows:

* The GMA shall adjust the amounts recognised in its Annual
Financial Statements to reflect adjusting events after the
reporting date for those events that provide evidence of
conditions that existed at the reporting date, and

* The GMA shall not adjust the amounts recognised in its
Annual Financial Statements to reflect non-adjusting events
after the reporting date for those events that are indicative
of conditions that arose after the reporting date.

1.21 BUDGET INFORMATION

The GMA includes an odditional financial statement on
comparison of budget amounts and actual amounts arising
from the execution of the budget in its Annual Financial
Statements, together with disclosure of the reasons for material
differences between the approved budget, final budget and
actual amounts. This reporting disclosure assists the GMA
to discharge its accountability obligations and enhances
the transparency of the Annual Financial Statements, by
demonstrating compliance with the approved budget for the
Financial Year, for which the GMA is held publicly accountable.

The Statement of Comparison of Budget and Actual Amounts
presents separately, for each level of govemnance oversight,
the approved and final budgef amounts and the actual
amounts on a comparable basis fo the budget. The budget
adopts a cash basis of accounting, while the Annual Financial
Statements are prepared on the accrual basis of accounting.
In order fo assist users in understanding the application of
the budget, the GMA includes a separate reconciliation of
actual amounts on a comparable basis o the budget, to
the actual amounts in the Annual Financial Statements (net
surplus in the Statement of Financial Performance). The GMA
is committed fo expend funds and operate within the limits
of its approved budget allocation.

1.22 SEGMENT REPORTING

A segment is an acfivity of the GMA that generates economic
benefits or service potential (including economic benefits or
service potential relating fo transactions between activities
of the same entity) whose results are regularly reviewed
by Management fo make decisions about resources to be
allocated to that activity as well as in assessing its performance
and for which separate financial information is available.

The GMA shall report information separately for each segment
that has been identified.

1.23 FINANCIAL INSTRUMENTS

Financial instruments comprise cash and cash equivalents,
other receivables, liabilities (accruals) and other payables.

Initial recognition

The GMA recognises a financial asset or a financial liability
in its Statement of Financial Position when, and only when,
the GMA becomes a party to the contractual provisions of
the instrument. This is achieved through the application of
frade dafe accounting.

GMA classifies a financial instrument, or its component parts,
on initial recognition as a financial liability, a financial asset
or residual interest in accordance with the subsfance of the
confractual arrangement and to the extent that the instrument
satisfies the definitions of a financial liability, a financial asset
and a residual interest.

Financial instruments are evaluated, based on their terms,
to determine if those instruments contain both liability and
residual interest components (i.e. to assess if the instruments
are compound financial instruments). To the extent that an
instrument is in fact a compound instrument, the components
are classified separately as financial liabilities and residual
interests as the case may be.

Initial measurement

When a financial insfrument is recognised, the GMA measures
it initially at its fair value plus, in the case of a financial asset
or a financial liability not subsequently measured at fair value,
fransaction costs that are directly affributable to the acquisition
or issue of the financial asset or financial liability.

Subsequent measurement

Subsequent fo initial recognition, financial assets and financial
liabilities are measured at fair value, amortised cost or cost.

All financial assets and financial liabilities are measured after
initial recognition using the following categories:

* Financial instruments at fair value;
* Financial instruments at amortised cost; and
e Financial instruments at cost.

Derecognition

A financial asset is derecognised at trade date, when:

* The cash flows from the asset expire, are seffled or waived:
Significant risks and rewards are transferred to another
party; or
Despite having retained significant risks and rewards,
the GMA has transferred control of the asset to another

entity.
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Afinancial liability is derecognised when the obligation has
ceased. Exchanges of debt instruments between a borrower
and a lender are treated as the extinguishment of an existing
liability and the recognition of a new financial liability. Where
the terms of an existing financial liability are modified, it is
also treated as the extinguishment of an existing liability and
the recogpnition of a new liability.

Gains and losses

A gain or loss arising from a change in the fair value of a
financial asset or financial liability measured at fair value is
recognised in Statement of Financial Performance.

Offsetting

The GMA does not offset financial assets and financial liabilities
in the Statement of Financial Position unless a legal right of
set-off exists and the parties infend fo setile on a net basis.

Impairment

All financial assets measured at amortised cost, fair value
or cost, are subject fo an impairment review. The GMA
assesses at the end of each reporting period whether there
is any objective evidence that a financial asset or group of
financial assets is impaired.

Financial assets held at amortised cost

The GMA first assesses whether objective evidence of impairment
exists individually for financial assets that are individually
significant and individually or collectively for financial assets
that are not individually significant. If the GMA determines that
no obijective evidence of impairment exists for an individually
assessed financial asset, whether significant or not, it includes
the asset in a group of financial assets with similar credit risk
characteristics and collectively assesses them for impairment.
Assets that are individually assessed for impairment and for
which an impairment loss is or continues to be recognised
are not included in the collective assessment of impairment.

If there is objective evidence that an impairment loss on financial
assefs measured at amortised cost has been incurred, the amount
of the loss is measured as the difference between the assef's
carrying amount and the present value of estimated future cash
flows, excluding future credit losses that have not been incurred,
discounted at the financial asset's original effective inferest rate
i.e. the effective interest rate computed at initial recognition.
The carrying amount of the asset is reduced through the use of
an allowance account. The amount of the loss is recognised as
an expense in the Statement of Financial Performance.

If, in a subsequent period, the amount of the impairment
loss decreases and the decrease can be related objectively
fo an event occurring after the impairment was recognised
[such as an improvement in the debtor's credit rating), the
previously recognised impairment loss shall be reversed either
directly or by adjusting an allowance account. The reversal
shall not result in a carrying amount of the financial asset that
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exceeds what the amortised cost would have been had the
impairment not been recognised at the date the impairment
is reversed. The amount of the reversal is recognised in the
Statement of Financial Performance.

Financial assets held at cost

I there is objective evidence that an impairment loss has
been incurred on an investment in a residual interest that
is not measured at fair value because its fair value cannot
be measured reliably, the amount of the impairment loss is
measured as the difference between the carrying amount
of the financial asset and the present value of estimated
future cash flows discounted at the current market rate of
refurn for a similar financial asset. Such impairment losses
are not reversed.

Cash and cash equivalents

Cash and cash equivalents are recognised at fair value.

Cash and cash equivalents comprise cash at the bank including
deposits held at call with banks. These are short-ferm, highly
liquid invesiments, readily convertible into known amounts
of cash, held with registered banking insitutions, and are
subject to an insignificant risk of change in value.

For the purposes of the Cash Flow Statement, cash and cash
equivalents comprise cash at the bank including deposits
held on call with banks.

Receivables

Receivables are recognised initially at fair value and are
subsequently measured at amortised cost using the effective
interest rate method, less any provision for impairment.

A provision for impairment of receivables is made when
there is objective evidence that the GMA will not be able
fo collect all amounts due according to the original terms of
the receivables.

Significant financial difficulties of any debtor, probability that
the debtor will be bankrupt or under financial administration,
and default or delinquency in payments, are considered
indicafors that the receivable is impaired, and that a provision

should be raised.

The provision is the difference between the asset's carrying
amount and the present value of the estimated future cash
flows, discounted using the effective interest rate and is
recognised in the Statement of Financial Performance.
Uncollectable debts are written off against the provision.
Subsequent recoveries of amounts previously written off are
recognised in the Statement of Financial Performance.

Payables

Payables are recognised initially af fair value and subsequently
measured at amortised cost using the effective inferest rate
method.



1.24 FINANCIAL RISK MANAGEMENT

The entities activities expose it fo the following risks:

o Credit risk;
e liquidity risk; and
* Market risk.

The GMA Board has overall responsibility for the establishment
and oversight of the GMA's Risk Management Framework. The
Board has established the Audit and Risk Committee, which
is responsible for developing and monitoring the GMA's risk
management policies. The committee reports regularly fo the
Board on its activities. The GMA's risk management policies
and systems are esfablished fo identify and analyse the risks
faced by the GMA, 1o set appropriate risk limits and controls,
and fo monifor risks and adherence fo limits.

Risk management policies and systems are reviewed regularly
to reflect changes in market conditions and the GMA's activities.
The GMA has a fundamental objective in maintaining @
disciplined and constructive control environment in which all
appointed officials understand their roles and obligations in
relation to the GMA's overall risk management framework,
policy, systems and processes.

This policy presents information about the GMA's exposure
fo each of the above risks, the GMA's objectives, policies
and processes for measuring and managing risk and the
GMA's management of capital, assets and liabilities. Further
quantitative disclosures are included in the notes fo the Annual
Financial Statements.

Credit risk

Credit risk arises from cash and cash equivalents, derivative
financial instruments and deposits with banks and financial
institutions, as well as committed transactions. Banks and
financial institutions with an acceptable independent rafing
are accepted.

Deposits

The GMA limits its exposure to credit risk by only investing
in liquid securities and only with counterparties that have an
acceptable independent credit rating. Management does not
expect any counterparty to fail to meet its obligations with

regards to the GMA deposits.

Liquidity risk

Cash flow forecasting is performed on a monthly basis. This
rolling forecast is monitored for liquidity requirements to ensure
the GMA has sufficient cash to meet the Project's monthly

financial obligations as they fall due. Surplus cash held is
invested in an interest bearing current account.

Market risk

The objective of market risk management is to manage and
control market risk exposures within acceptable parameters,
while optimising the return. The GMA ensures that it reviews
its cash management strategies to ensure finance income is
maximised.

Foreign exchange risks

In terms of the Schedule 12 Milestone payments, the GMA
is not exposed to any foreign exchange risk, as National
Treasury has accepted full responsibility for foreign exchange
variances that the Gautrain Project is exposed to on the
franslation effect of the foreign denominated components,
Euro and Pound, of payments certified.

Price risks

The GMA does not hold equity security and is therefore not
exposed to equity security price risk. The GMA is also not
exposed fo any commodity price risk.

Interest rate risks

As the GMA has no significant interest-bearing assets, the
GMA's income and operating cash flows are substantially
independent of changes in market inferest rates.

1.25 NEW STANDARDS AND
INTERPRETATIONS

Early adoption of Standards and Interpretations: Approved
but not effective in the current year

None

New Standards and Interpretations: Approved but not
effective in the current year

None
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GAUTRAIN MANAGEMENT AGENCY

DISCLOSURE NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. CASH AND CASH EQUIVALENTS

2021 2020

R’000 R’000
Bank — Current account 689,891 521,414
Social Investment Programme funds 18,772 22,086
Performance Reserve Account funds 65,510 61,613
Insurance Proceeds account 368 356
Total 774,541 605,469

Cash and cash equivalents consists of all cash balances of the GMA's various bank accounts held with Absa Bank Limited.

There are restrictions on the SIP Funds Account, Performance Reserve Account Funds and the Insurance Proceeds Account
Funds. Please refer to 1.6 in the accounting policies for more detail.

3. RECEIVABLES (EXCHANGE TRANSACTIONS)

2021 2020

R’000 R’000
3.1 Receivables (Exchange transactions) — Current assets
Accrued income 11,853 12,737
Accrued inferest income Q9,668 10,323
Accrued interest income — SIP funds 747 64
Accrued bus savings 1,007 1,969
Accrued interest on bus savings 431 381
Other receivables 8,021 5,250
TAG receivable 3,958 511
Collaboration project funds — DBSA 4,063 4,739
Pre-payments 498 741
Operating expenditure 498 741
Total 20,372 18,728
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3. RECEIVABLES (EXCHANGE TRANSACTIONS) (continued)

3.2 Receivables (Exchange transactions) — Non-current assets

Deposit

Rental deposit

Inferest accrued on renfal deposit

Gautrain System assets — Pre-payments

Total

4. PROPERTY, PLANT AND EQUIPMENT

Gautrain System assets

GMA assets

4.1 Gautrain System assets

Land

Infrastructure
assets

Plant and
equipment

Rolling stock
Buses

Infrastructure —
work-in-progress

Cost/

Valuation
R’000

Accumulated
Depreciation
R’000

Carrying
Value
R’000

2021 2020

R’000 R’000
2,736 2,484
2,173 2,173

563 311

= 280,236

2,736 282,720

2021 2020

R’000 R’000
26,154,075 26,919,105
12,549 13,430
26,166,624 26,932,535

Cost/
Valuation
R’000

Accumulated
Depreciation
R’000

Carrying
Value
R’'000

4,379 = 4,379 4,379 - 4,379
29,990,259 7,827,847 22,162,412 29,990,259 6,933,341 23,056,918
434,025 154,724 279,301 434,025 135,067 298,958
4,017,464 Q27,981 3,089,483 4,017,464 807,689 3,209,775
365,981 Q0,427 275,554 205,636 188,707 16,929
342,946 = 342,946 332,145 - 332,146
35,155,054 9,000,979 26,154,075 34,983,908 8,064,804 26,919,105
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4. PROPERTY, PLANT AND EQUIPMENT (continued)

4.1 Gautrain System assets (continued)

Opening Closing

Reconciliation Balance Additions  Capitalisation Write-off  Depreciation Balance
-2021 R’000 R’000 R’000 R’000 R’000 R’000

Land 4,379 = = = = 4,379

Infrastructure

assets 23,056,918 = 2,095 = 892,411 22,162,412

Plant and

equipment 298,958 - 39 - 19,618 279,301

Rolling sfock 3,209,775 - 209 - 120,084 3,089,483

Buses 16,929 286,579 47 = 27,907 275,554

Infrastructure —

work-in-progress 332,145 58,733 - 47,932 - 342,946

Carrying value

-2021 26,919,105 345,312 2,389 47,932 1,060,020 26,154,075

Opening Closing

Reconciliation Balance Additions Disposals Write-off  Depreciation Balance
- 2020 R’000 0 0]0] R’000 R’000 R’000 0 0]0]

Land 4,379 - - - - 4,379

Infrastructure

assets 23,989,819 - - - 932,001 23,056,918

Plant and

equipment 319,004 - - - 20,046 298,958

Rolling sfock 3,329,651 - - - 119,876 3,209,775

Buses 44,905 - - - 27,976 16,929

Infrastructure —

work-in-progress 265,520 66,625 - - - 332,145

Carrying value

-2020 27,953,278 66,625 - - 1,100,799 26,919,105

The GMA has received the approval of the Executive Authority: Gauteng MEC for Public Transport and Road Infrastructure,
for the transfer of the Gautrain System assets to the GMA, effective 1 July 2013, in accordance with Section 42 of the
PFMA and Section 31 of the GMA Act.

The GMA only has the right fo use the land acquired to enable construction and operate the Gautrain System. The GMA cannot
dispose of the land nor can it use the land for any other purpose other than operating the Gautrain System. The ownership of
the land resides with the Gauteng Provincial Government. Land is thus recognised af a nominal value of R1 per square mefer.

As per the CA, the Concessionaire must replace the Dedicated Feeder and Distribution Services (Buses) that are 10 years
or older. In line with this, the Concessionaire managed to change 81 buses in the current financial year and the process of
changing the remaining 44 buses is anticipated to be completed in the coming financial year.
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4. PROPERTY, PLANT AND EQUIPMENT (continued)
4.2 GMA assets

Cost/  Accumulated Carrying Cost/  Accumulated Carrying
Valuation  Depreciation Valve Valuation  Depreciation Value
Summary R'000 R’000 R'000 R’000 R’000 R’'000
Motor vehicles Q47 749 198 47 650 297
Office equipment 4,115 3,122 Q93 4,182 2,947 1,235
Computer
equipment 18,348 15,116 3,232 17,117 14,021 3,096
Furniture and
fittings 3,236 2,844 392 2,927 2,628 299
leasehold
improvements 15,579 8,624 6,955 14,687 6,894 7,793
leased office
equipment 1,344 565 779 1,185 475 710
Total 43,569 31,020 12,549 41,045 27,615 13,430
Opening Closing
Reconciliation Balance Additions  Capitalisation Write-off  Depreciation Balance
- 2021 R’000 R’000 R’000 R’000 R’000 R’000
Motor vehicles 208 - (m - 99 198
Office equipment 1,245 65 (@3) = 224 Q93
Computer
equipment 3,085 1,645 (2906) 4 1,199 3,232
Furniture and
fittings 299 305 1 = 213 392
Leasehold
improvements 7,792 892 (97) - 1,633 6,955
leased office
equipment 710 563 53 34 513 779
Carrying value
-2021 13,430 3,470 (433) 38 3,881 12,549
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4. PROPERTY, PLANT AND EQUIPMENT (continued)
4.2 GMA assets (continued)

Closing
Reconciliation Additions Capitalised Depreciation Balance
-2020 R’'000 R’000 R’000 R’'000
Motor vehicles 438 - 1 - 141 298
Office equipment 744 805 5 % 300 1,245
Computer
equipment 3,399 2,080 85 148 2,331 3,085
Furniture and
fittings 524 21 - - 246 299
leasehold
improvements 9,329 - - - 1,537 7,793
leased office
equipment 359 Q25 (122) 31 421 710
Carrying value
-2020 14,794 3,831 (31) 188 4,976 13,430

The terms of the leased office equipment is disclosed in note 8. All other GMA assets are owned by the GMA and are not secured.

5. HERITAGE ASSETS

5.1 Gautrain System assets

Cost/  Accumulated Carrying Cost/  Accumulated Carrying

Valuation  Depreciation Valve Valuation  Depreciation Value

Summary R’000 R’000 R’000 R'000 R’000 R’000
Infrastructure

heritage asset 3,295 = 3,295 3,295 - 3,295

3,295 - 3,295 3,295 - 3,295

Opening Closing

Reconciliation Balance Transfers Disposals Write-off  Depreciation Balance

- 2021 R’000 R’000 R’000 R’000 R’000 R’000
Infrastructure

heritage asset 3,295 - - - - 3,295

Carrying value

-2021 3,295 - - - - 3,295

Opening Closing

Reconciliation Balance Transfers Disposals Write-off  Depreciation Balance

- 2020 R’000 R’000 R’000 R’000 R’000 R’000
Infrastructure

heritage asset 3,295 - - - - 3,295

Carrying value
-2020 3,295 - - - - 3,295

The fair value of the heritage asset approximates the carrying value of the heritage asset. The heritage asset comprises an old shed
at the Pretoria Stafion which is in a good condition. The shed has been painted and converted to a bus terminal for the sfation.
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6. INTANGIBLE ASSETS

2021 2020

R'000 R’000

Gautrain System assets ] 1
GMA assets 40 Q74
41 975

6.1 Gautrain System assets

Cost/  Accumulated Carrying Cost/  Accumulated Carrying

Valuation  Depreciation Value Valuation  Depreciation Value

Summary R’000 R’000 R’000 R’000 R’000 R’000
Servitudes 1 = 1 1 - 1
Total 1 = 1 1 - 1

Opening Additions/ Closing
Reconciliation Balance Transfers Disposals Depreciation Balance
- 2021 R’000 R’000 R’000 R’000 R’000

Servitudes ] - - - - 1

Carrying value
-2021 1 = = = = 1

Opening Additions/ Closing
Reconciliation Balance Transfers Disposals Write-off  Depreciation Balance

-2020 R’000 R’000 R’000 R’000 R’000 R’000

Servitudes | - - - - ]

Carrying value
-2020 1 - - - - 1

Gauteng Department of Roads and Transport has transferred the use of 795 servitudes to the GMA which are recognised
at a nominal value of R1 per servitude. These servitudes will not be depreciated as they have an indefinite useful life.
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6. INTANGIBLE ASSETS (continued)
6.2 GMA assets

Cost/  Accumulated Carrying Cost/  Accumulated Carrying

Valuation  Depreciation Valve Valuation  Depreciation Value

Summary R’000 R’000 R’000 R’000 R’000 R’000
Computer

software 9,802 9,764 4] 9,802 8,828 Q75

Total 9,802 9,764 41 9,802 8,828 975

Opening Closing

Reconciliation Balance Additions Capitalised Write-off  Depreciation Balance

- 2021 R’000 R’000 R’000 R’000 R’000 R’000
Computer

software 120 = = - 79 4]

Carrying value

-2021 120 = = = 79 41

Opening Closing

Reconciliation Balance Additions Capitalised Write-off  Depreciation Balance

-2020 R’000 R’000 R’000 R’000 R’000 R’000
Computer

software 1,429 - 281 - 735 Q75

Carrying value
-2020 1,429 - 281 - 735 975

7. PAYABLES (EXCHANGE TRANSACTIONS)

2021 2020
R’000 R’000
Accrued project expenditure 198,100 270,665
Accrued operational expenditure 2,856 2,272
Accrued leave and bonus expenditure 24,012 25,473
Total 224,968 298,410
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8. FINANCE LEASE LIABILITY

Present Value
Minimum Future of Minimum

Lease Finance Lease
Payment Charges Payments
R’000 R’000 R’000

Amounts payable under finance leases — 2021

Within one year 434 23 457
Within two to five years 137 4 141
Total finance lease liability 571 27 598
Less: Amount due for sefflement within 12 months (current portion) 434) (23) [457)
Total non-current lease liability 137 4 141

The lease term varies between one and two years and the average effective borrowing rafe is between 9.0% and 7.0%.
Inferest rafes are nof fixed. All leases have fixed repayment terms.

Present Value
Minimum Future of Minimum

Lease Finance Lease
Payment Charges Payments
R’000 R’000 R’000

Amounts payable under finance leases - 2020

Within one year 645 49 694
Within two to five years 230 7 237
Total finance lease liability 875 56 931
Less: Amount due for setflement within 12 months (current portion) (645) (49) (694)
Total non-current lease liability 230 7 237

The average lease ferm is two years and the average effective borrowing rate is 9.0% (linked to prime interest rate]. All
leases have fixed repayment ferms.

9. OBLIGATIONS ARISING FROM RESTRICTED SIP FUNDS

2021 2020
R’000 R’000
Social Investment Programme Fund 18,739 22,022
Total 18,739 22,022
Reconciliation — Movement during the year:
(Includes all accrued income and expenditure)
Obligation at the beginning of the year 22,022 28,097
Add: Interest income 747 1,821
less: Expenditure (4,030) (7,8906)
Obligation at the end of the year 18,739 22,022
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10. OBLIGATIONS ARISING FROM RESTRICTED PROJECT FUNDS

2021 2020

R’000 R’000
Provincial grants
MTEF equitable share 621,374 354,423
Private sector
Private sector 123,660 105,497
Total 745,034 459,920
Reconciliation of movement during the year:
Obligation at the beginning of the year 459,920 404,218
Add: Project funds received during the year — capifal 2,480,707 2,096,742
Less: Project expenditure paid during the year — capital (2,156,954) (2,041,040)
Obligation at the end of the year 783,673 459,920
10.1 Project funds received during the year

2021 2020

R’000 0 0]0]
Project income earned (includes all accrued income)
Public sector 2,395,644 1,853,263
MTEF equitable shares 2,395,644 1,853,263
Private sector 85,063 243,479
Performance deductions 1,301 1,357
Rental income 1,148 1,063
Inferest on bus savings 2,689 6,218
Bus savings 15,474 11,629
RUF revenue 64,451 223,212
Total 2,480,707 2,096,742

10.2 Project expenditure incurred during the year

Project expenditure incurred (includes all accrued expenditure)

Operating period variation cosfs 10,510 17,393
System improvements and repairs 43,240 51,9092
Patronage Guarantee cost 2,014,526 1,971,655
Settlement Agreement 88,679 -
Total 2,156,954 2,041,040
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10. OBLIGATIONS ARISING FROM RESTRICTED PROJECT FUNDS (continued)

10.3 Analysis of the movement during the year

Provincial - MTEF equitable share

Obligation at the beginning of the year 408,754 (223,390
Add: Current year receipts 2,395,644 1,853,263
Less: Project expenditure (2,154,505) (2,038,620)

(167,615) (408,754)

Other private sector income

Add: Obligation at the beginning of the year 165,497 147,650
Add: Performance deductions 1,301 1,357
Add: Rental income 1,148 1,063
Add: Interest on bus savings 2,689 6,218
Add: Bus savings 15,474 11,629
Less: Project expenditure (2,449) (2,420)

183,660 165,497

11. PROVISIONS

Land provision 12,606 12,606
Total 12,606 12,606

Provisions are raised due to the degree of estimation used to measure the obligations. The outflow of resources are expected
to be within 12 months.

2020

R'000

Land provision

Reconciliation — Movement during the year

Opening balance 12,606 12,606
Less: Provision utilised - -
Closing balance 12,606 12,606
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12. OBLIGATIONS ARISING FROM RESTRICTED CONCESSIONAIRE FUNDS

2021 2020
R'000 R’'000
Obligations arising from:
Restricted Performance Reserve Account funds 65,756 61,972
Restricted Insurance Proceeds funds 369 358
66,125 62,330
Obligations arising from restricted Performance Reserve Account funds
(Includes all accrued income and expenditure)
Restricted Performance Reserve Account 65,756 61,972
Total 65,756 61,972

The Performance Reserve Account is funded by the Concessionaire. The balance to be maintained in the account is calculated
in ferms of the Concession Agreement. These funds are ring-fenced and restricted, as no other payments from or fo the
Performance Reserve Account are allowed, except as permitted by and in accordance with the Concession Agreement.
The purpose of this account is to provide a funding mechanism for performance deductions (penalties] imposed on the
Concessionaire for performance below performance measures specified in the Concession Agreement.

2021 2020
R’'000 R’000
Obligations arising from Restricted Insurance Proceeds funds
Restricted Insurance Proceeds Account 369 358
Total 369 358
Reconciliation — Movement during the year
(Includes all accrued income and expenditure)
Obligation at the beginning of the year 358 338
Add: Interest income 11 20
Obligation at the end of the year 369 358

The Insurance Proceeds Account is used for the receipt of insurance proceeds to the Concessionaire as a result of successful
insurance claims from the Gautrain System assets pursuant to Schedule 18 of the Concession Agreement. These funds are restricted.
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13. OTHER LIABILITIES (EXCHANGE TRANSACTIONS)

2021 2020
R’000 R’000
Other liabilities (Exchange transactions) — Current liability
Rental deposit payable 130 130
IFM Project Funds 22,788 22,788
22,918 22,918
Other liabilities (Exchange transactions) — Non-current liability
Operating lease liability 2,316 4,746
Other Project related liability 38,924 107,347
Total 41,240 112,093
Rental deposit payable
Reconciliation — Movement during the year
Opening balance 130 130
Closing balance 130 130
The lease deposit is current as it is payable in the next 12 months.
2021 2020
R’000 R’000
Operating lease liability
Reconciliation — Movement during the year
Opening balance 4,746 7,100
Movement (2,430) (2,354)
Closing balance 2,316 4,746

The operating lease liability will not be recovered in the next 12 months. Refer to note 24 on details of the operating lease.

2021 2020
R’000 R’000
Other Project related liability
Reconciliation — Movement during the year
Opening balance 107,346 93 804
Movement during the year | (68,422) | 13 542
Closing balance 38,924 107,346

The other project related liability arises as a result of the Concession Agreement over the life of the Project. These amounts
are ring-fenced in the Project Call Account and will be used by GMA for Gautrain related projects.
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13. OTHER LIABILITIES (EXCHANGE TRANSACTIONS) (continued)

2021 2020
R’000 R’000

Settlement Agreement
Settlement Agreement repayments
Payable by Province to the Concessionaire 88,678 88,678

Payable by the Concessionaire to Province = -

88,678 88,678
(88,678) -
Payment | 88,678 | -
Settlement balance remaining at year end - 88,678

On 6 December 2018, the Province and the Concessionaire signed a Memorandum of Agreement (MoA) to settle various
disputes and disagreements between the Parties arising during the Operating Period.

In terms of the MoA, an amount of R89 million is payable by the Province to the Concessionaire in full and final sefflement of
disputes and disagreements arising during the Operating Period. GMA had received the lenders' confirmation and Operating
Period Disputes seftlement and settled this amount on April 2020, this amount was also accrued as an expenses during this
Financial Year and this settled in full the outstanding amount payable by the Province to the Concessionaire.

14. PRIOR PERIOD ERROR

2021 2020
R’000 R’000
Decrease in refained earnings - (9,701.85)
Decrease in finance income - (3,841.54)
Increase in the liability = 13,543.39

During the period under review a prior misallocation error in finance income resulted in an increase of the other Project
related liability for the year. The GMA discloses the nature of the prior period error which is a misallocation error in the
current period and is expected to have an effect in the future. The prior period error is applied prospectively due fo the
fact that it was not practical to adjust comparative information for one or more periods to achieve comparability with the
current period. Assumption was applied fo estimate the finance income allocated to liability and it was not practical to
determined the actual finance income for the liability.

15. REVENUE FROM NON-EXCHANGE TRANSACTIONS

2021 2020
R’000 R’000
MTEF funding 320,935 300,051
Total 320,935 300,051
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16. REVENUE FROM EXCHANGE TRANSACTIONS

2021 2020

R’000 0 0]0]
Finance income 17,356 25,117
Other income 084 104
Insurance claim GMA 1,015 Q1
Profit on sale of assets (31) 13
Total 18,340 25,221

17. BOARD MEMBERS AND OTHER COMMITTEE MEMBERS' REMUNERATION

Retention Travel Total

Fees Board Fees Expenses  Remuneration
Board member remuneration - 2021 R’000 R’000 R’000 R’000

Names of Board Members

Mr M Mokoena (Chairperson) 180 177 - 357
Ms P Moloto-Stofile (Deputy Chairperson) Q0 133 = 223
Mr A Mawela 104 150 - 253
Mr B lengane 68 70 = 137
Mr D Nadison Q0 143 - 233
Dr P Dala 104 201 - 305
Ms L Mtiya 15 30 1 45
Mr S Zamxaka 23 29 - 52
Ms R Mabusela-Jonga 23 29 1 53
Total 695 963 1 1,659

Attendance Travel Total

Fees Expenses  Remuneration
Audit and Risk Committee remuneration — 2021 R’000 R’000 R’000

Names of Audit and Risk Committee Members

Mr B Llengane (Chairperson until 31 Dec 2020) 55 = 55
Mr A Maw (Chairperson = 1 Jan 2021-31 Mar 2021) 30 = 30
Dr P Dala 45 = 45
Ms P Moloto-Stofile (Deputy Chairperson) 39 = 39
Mr S Zamxaka 5 - 5
Ms R Mabusela-Jonga 5 = 5
Total 180 - 180

2021
Total Board Members' and other Committee Members' remuneration — 2021 1,839
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17. BOARD MEMBERS AND OTHER COMMITTEE MEMBERS' REMUNERATION (continued)

Retention Travel Total

Fees Board Fees Expenses  Remuneration
Board member remuneration — 2020 R'000 R’000 R’000 R'000

Names of Board Members

Mr A Mowela 98 158 6 262
Mr M Mokoena (Chairperson) 180 151 5 336
Ms P Moloto-Stofile (Deputy Chairperson) Q0 98 2 190
Mr B lengane Q0 103 1 194
Ms S Hlapolosa 45 45 1 Q1
Mr D Nadison Q0 148 2 240
Dr P Dala 104 136 4 244
Total 697 839 21 1,557

Attendance Travel Total

Fees Expenses  Remuneration
Audit and Risk Committee remuneration — 2020 R’000 R’000 R’000

Names of Audit and Risk Committee Members

Mr B lengane (Chairperson) 35 - 35
Ms P Moloto-Stofile (Deputy Chairperson) 16 - 16
Dr P Dala 24 ] 25
Total 75 1 76

2020
R’000

Total Board Members' and other Committee Members' remuneration — 2020 1,633
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18. EXECUTIVE MANAGEMENT REMUNERATION

Company Total
Basic Salary Confributions Bonus Allowances Remuneration
R’000 R’000 R’000 R’000 R’000
Mr W Dachs CEO 4,650 541 744 = = 5,935
Mr T Kgobe COO

(Aug 20-Mar 21) 2,625 328 = = = 2,954

Mr T Kgobe SEM: Technical
(Apr 20—Jul 20) 1,105 120 Q62 265 = 2,452
Mr P Mabena CFO 3,358 400 Q03 - - 4,661
Mr N Magoai SEM: Llegal 2,386 332 584 = = 3,303

Dr B Jensen Vorster  SEM:
Communications

and Marketing 2,536 349 646 - - 3,530
Ms P Yende SEM: Corporate

Services 1,871 245 404 - - 2,521
Total 18,531 2,316 4,243 265 - 25,356

Bonuses are paid in arrears, thus the amounts disclosed above related to bonuses paid for the prior financial period.

Company Total

Basic Salary Contributions Bonus Allowances Remuneration
R’000 R'000 R’000 R’000 R’000

Mr E van der Merwe CEO

[Apr 19-Jan 20) 4,038 544 3,197 - - 7778
Mr W Dachs CEO

(Feb 20—Mar 20) 779 o7 - - - 876
Mr W Dachs COO 3,245 409 1,280 - - 4,034
Mr P Mabena CFO 3,225 421 1,048 - - 4,689
Mr T Kgobe SEM: Technical 3,185 421 982 133 - 4,721
Mr N Magoai SEM: Llegal 2,299 323 702 - - 3,324

Dr B Jensen Vorster ~ SEM:

Communications

and Marketing 2,404 339 746 - - 3,490
Ms P Yende SEM: Corporate

Services 1,803 228 529 - - 2,560
Total 20,977 2,782 8,479 133 - 32,371

Bonuses are paid in arrears, thus the amounts disclosed above related to bonuses paid for the prior financial period.
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19. EMPLOYEE COSTS

2021 2020

R’000 R’000
Salaries, bonuses and allowances 110,127 125,355
Increase/(decrease) in leave accrual 708 (112)
Increase/(decrease) in bonus accrual 20,091 (2,194)
Lleave paid 60 1,384
Provident fund contributions and subsidy 10,147 14,634
Employer contributions 1,170 2,234
Total 142,304 141,301
20. DEPRECIATION AND AMORTISATION COSTS

2021 2020

R’000 0 0]0]
Depreciation 1,063,901 1,105,730
Gautrain System assets 1,060,020 1,100,754
GMA assets 3,881 4,976
Amortisation 79 735
GMA assets 79 735
Total 1,063,980 1,106,465
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21. OPERATIONAL EXPENDITURE

Project support consultants — Transaction advisors
Technical cosfs, communication and public relations and land procurement
legal costs

Commercial costs

Independent monitor costs

Independent socio-economic monitor costs

Travel, accommodation, entertainment and subsistence
Recruitment costs

Employee wellness

Loss of assets due to write-offs, donations and theft
Training and membership fees

Maintenance costs

Audit fees

Marketing and communication initiatives

legal expenses

Consultant costs

Building rent and utilities

Office running costs

Insurance costs

IT related costs

Corporate affairs

Gym expenses

Total

2021 2020
R’000 R’000
36,147 43,940
194 2,370

= 3,521
35,953 38,049
2,691 2,665
2,691 2,665
100 688
656 Q34

18 108

245 76
2,477 2,282
528 Q6
2,792 2,789
16,995 17,272
= 348
49,291 30,052
12,700 15,200
1,776 5172
1,090 1,371
15,699 13,613
425 505
Q17 705
144,547 137,817
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22. RECONCILIATION OF NET CASH FLOWS FROM OPERATING ACTIVITIES TO SURPLUS

2021 2020

R’000 R’000
Net deficit per the Statement of Financial Performance (1,013,432) (1,061,991)
Adjusted for:
Amortisation 79 735
Depreciation 1,063,901 1,105,730
Other non-cash items related to assets: (298,848) (67,828)
Write-off of assets, donations, profit/loss on sale of assets 47,970 188
Assets accrued (286,579) (66,579)
Finance leased assets (60,239) (1,437)
Increase/(decrease) in current liabilities 208,152 163,135
Increase/(decrease) in non-current liabilities (67,154) 6,101
(Increase)/decrease in receivables 278,339 46,114
Net cash inflows from operating activities 171,036 191,996

Included in the Cash Flow Statement is the GMA operational revenue and expenditure per Statement of Financial Performance
and restricted revenue and expenditure per notes @, 10 and 12 on a cash basis.
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23. RECONCILIATION OF THE BUDGET TO ACTUAL AMOUNTS IN THE STATEMENT OF

FINANCIAL PERFORMANCE

2021
R’000

Net deficit per the Statement of Financial Performance
Base adjusted for:
Amortisation

Depreciation

Other non-cash items related to assets:
Write-off of assets, donations, profit/loss on sale of assets
Assets accrued

Finance leased assets

Increase/(decrease) in current liabilities
Increase in non-current liabilities
(Increase)/decrease in receivables

Cash flows from operating activities

Net cash from investing activities
Acquisition of property, plant and equipment

Acquisition of infangible assets

Net cash from financing activities

Finance lease payments

Net increase in cash and cash equivalents

Other items not included in the budget:
Interest income

Bus savings received

Net SIP fund expenditure

Net Performance Reserve Account receipts
Other income

Insurance income and proceeds on sale of assets

Net surplus/(deficit] before Project Funds from previous period

Plus: Funds from previous period

Net receipts

(1,013,432

79
1,063,901

(298,848
47,970
(286,579
(60,239)

208,152
(67,154]
278,339
171,036

(1,965)
(1,965)

605,470
605,470

774,541

104,594
19,818
16,436

1,947
67,322
1,018

879,135

104,594

The period covered by the approved budget is the same as the period covered by the Financial Statements. The GMA
adopted a cash basis of accounting for the preparation of the approved budget, while the Financial Statements are prepared

on an accrual basis of accounting.

The overspend on Patronage Guarantee cost is a calculation of the difference between Minimum Required Total Revenue
and the Actual Tofal Revenue as defined in the Concession Agreement. Management had budgeted for the best estimate

given the scarcity of reliable past evidence and comparatives.
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24. CONTINGENCIES AND COMMITMENTS
24.1 Commitments

At year end the commitments relating to development expenditure were mainly due to land expenditure for land proclaimed and
expropriated for the railway reserve, and variations. These expenses are raised as a liability presented in note 10 — obligations
arising from restricted project funds, and in note 11 — provisions.

Patronage Guarantee

The Patronage Guarantee is paid on a monthly basis to the Concessionaire. The amount paid is the difference between Minimum
Required Total Revenue [the yearly income required by the Concessionaire fo cover all its annualised costs and is sef in the Concession
Agreement) and the Actual Total Revenue (the actual revenue collected in the operations of the System as defined in the Concession
Agreement). It is foreseen that the Patronage Guarantee will be paid for the next 12 months. The GMA expects the Patronage
Guarantee to grow at CPI given that growth has now stabilised and the Minimum Required Total Revenue increases at a rate above
inflation. The Patronage Guarantee payment for the 2020,/21 Financial Year is disclosed in note 10. The GMA had planned fo
transport 14,500,000 (fourteen million five hundred thousand| rail passengers and 4,400,000 (four million four hundred thousand)
bus passengers. The GMA have managed to fransport 2,653,160 (wo million six hundred and fifty three thousand one hundred and
sixty) rail passengers and 861,706 (eight hundred and sixty one thousand seven hundred and six) bus passengers by year-end. The
reduction of ridership is due to the effects of the COVID-19 pandemic which the System is sfill recovering from it. The Patronage Guarantee
exposure is capped as per the Concession Agreement [Minimum Required Total Revenue less the Concessionaire Demand Forecast).

Contract y{1y] 2020
end date R’'000 R’'000
Contractual commitments
Information technology goods and services 2021 18,003 17,998
General consultants 2021 9,141 5,283
Technical consultants Time driven 45,965 44,447
Communication and markefing initiatives 2021 24,415 11,376
Contractual capital commitments
Capital variations commitments 42,836 77,043
140,360 156,146
24.2 Operating lease commitments
2021 2020
R’000 R’000
Total future minimum lease payments due: 16,338 15,285
- within one year 9,880 9,171
- within two fo five years 6,458 6,114
- five years onwards = -
16,338 15,285

The GMA entered info a seven-year office lease agreement, which commenced on 1 April 2013 and terminates on
31 March 2020, and provides for an escalation of rental of 8.5% per annum. Further additional office space was acquired
from 1 December 2018 and ferminates on 30 November 2022, and provides for an annual escalation of 8% over the
period of the lease. The cost of the lease is straight-lined over the period of the lease.

Additional office space was leased from 1 February 2016 and ferminates on 31 March 2020, and provides for an escalation
varying between 8.4% and 10% over the period of the lease. Further additional office space was acquired from 1 December
2018 and terminates on 30 November 2022, and provides for an annual escalation for 8% over the period of the lease. The
cost of the lease is straight-lined over the period of the lease.

Further office space was leased from 1 May 2016 and terminates on 31 March 2020, and provides for an escalation varying
between 8.4% and 10% over the period of the lease. Further additional office space was acquired from 1 December 2018
and terminates on 30 November 2022, and provides for an annual escalation for 8% over the period of the lease. The cost
of the lease is straight-lined over the period of the lease. The lease was amended from 1 August 2020 and terminates on
31 July 2023 and provides for an annual escalation between 8% and 9% over the period of the lease.
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24. CONTINGENCIES AND COMMITMENTS (continued)

24.3 Operating lease commitments

2020

R’000

Leases expense | Q17 | 705 |

The GMA entered info a five-year Gym lease agreement, which commenced in November 2018, is subject to annual
review and provides no escalation.

24.4 Llitigation and contingencies
Insurance claim (Zurich Insurance Company - Formerly SA Eagle Insurance Company)

The Province submitted a claim against Zurich SA (Pty] Lid for the physical damage caused to the tunnel (Contractors All Risk|
between Marlboro portal and Rosebank Station during construction.

Zurich SA (Pty) ltd has, in ferms of the Gautrain Construction Insurance, indemnified the Province against any damage or
liability and has undertaken to pay or indemnify the Province for the full cost of replacing and/or making good all damage
to the property insured (including the tunnel). The matter was heard from October 2019 and finalised on 17 November
2020. Judgment, on the merits, was granted in favour of the Province, on 2 March 2021. Zurich has since lodged an
application for leave to appeal. The quantum of this claim is yet fo be determined.

Land cost disputes

This relates to land disputes raised by the property owners on the valuation of their expropriated properties. An estimate of
R33.8 million has been claimed.

These claims are dependent on the dates and outcome of court cases, therefore a provision has not been raised.

25. RELATED PARTY TRANSACTIONS
Non-Executive Board Members and Board Committee Members

The total value of remuneration of the Non-Executive Board Members including the Audit and Risk Commitiee Members are
disclosed in note 16. The GMA did not enfer info any other fransactions with Non-Executive Board Members including the
Audit and Risk Committee Members.

Executive Management

The total value of remuneration of Executive Management is disclosed in note 17. The GMA did not enter info any other
fransactions with Executive Management.

Gauteng Provincial Government

An entity is a member of the Gauteng Provincial Government and is under common control of the Gauteng Provincial
Legislature is related o the GMA. However, only fransactions and balances of the same economic entity will be disclosed.

In respect of enfities, other government entities or appointed members of the government, only fransactions and balances
under the Executive Authority of the Gauteng MEC for Public Transport and Road Infrastructure are disclosed. The Gauteng
Department of Roads and Transport, and ifs entities have been identified as entities of the same economic entity.

Entities under the Executive Authority: Gauteng MEC for Public Transport and Road Infrastructure

During the Financial Year under review, the GMA entered info financial fransactions with the newly created Transport Authority
of Gauteng (TAG) under the Executive Authority of the Gauteng MEC for Public Transport and Road Infrastructure. The details
of the transaction are disclosed under note 3.1 — other receivables.

Gauteng Department of Roads and Transport

The GMA provided project management capacity fo assist the Department with its capital expenditure programme in the
prior year. These fransactions were at arm's length.
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26. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT

The GMA's financial instruments consist mainly of cash and cash equivalents, other receivables and other payables. The
bank deposits and bank balances, receivables and payables approximate their fair value due fo the short-term nature of
these insfruments.

The fair values fogether with the carrying amounts have been determined by using available market information and are
presented in the Statement of Financial Position as detailed below.

2021 2020

R’000 R’000
Financial assets — At carrying value
Cash and cash equivalents 774,541 605,469
Accrued income 11,853 12,737
Other receivables 8,021 5,250
Rental deposit 2,736 2,484
Total 797,151 625,940
Financial liabilities — At carrying value
Payables 200,956 272,937
Finance lease liability 598 Q31
Other liabilities 64,158 135,012
Obligations arising from restricted SIP funds 18,739 22,022
Obligations arising from restricted Project funds 783,673 459,920
Obligations arising from restricted Concessionaire funds 66,125 62,330
Total 1,134,249 953,151
Fair value of financial instruments
Financial assets at fair value:
Cash and cash equivalents 774,541 605,469
Accrued income 11,853 12,737
Other receivables 8,021 5,250
Rental deposit 2,736 2,484
Total 797,151 625,940
Financial liabilities held at fair value:
Payables 200,956 272,937
Finance lease liability 598 931
Other liabilities 64,158 135,012
Obligations arising from restricted SIP funds 18,739 22,022
Obligations arising from restricted Project funds 783,673 459,920
Obligations arising from restricted Concessionaire funds 66,125 62,330
Total 1,134,249 953,151
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26. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (continued)

The revenue and expenses that are included the Statement of Financial Performance are detailed below per category of

financial instrument.

Income from cash and cash equivalents
Finance income 17,356 25117

Expenses from finance lease liability
Finance costs (38) (47)
Total 17,318 25,070

Financial instruments

Potential concentrations of credit risk consist mainly of cash and cash equivalents, trade receivables and other receivables.
Banks and financial instituions with an acceptable independent rafing are accepted. Other receivables consist of accrued
inferest and pre-payments, upon which credit risk is limited as inferest is receivable from banks with an acceptable independent
rating and pre-payments are minimal.

At 31 March 2021, the GMA did not consider there to be any significant concentration of credit risk which had not been
insured or adequately provided for.

Fair value of financial instruments

The carrying amounts of the following financial instruments approximate their fair value due to the fact that these instruments
are predominantly short-term in nature:

* Cash and cash equivalent bank balances with commercial interest rates.

e Short-term receivables — due to the short-term nature of the GMA's receivables, amortised cost approximates ifs fair value.

* long-term receivables bear interest af a rate that approximates market rates.

e Other payables — are subject to normal trade credit terms and short payment cycles. The cost of other payables
approximates ifs fair value.

No financial instrument is carried at an amount in excess of its fair value.

Risk management
Interest rate risk management

The GMA does not have significant interest-bearing assets, and therefore the GMA's income and operating cash flows are
substantially independent of changes in market interest rates.

Foreign exchange risk management

The GMA is not exposed to any foreign exchange risk relating to the certified Schedule 12 Milestones, as National Treasury
has accepted responsibility for the foreign exchange risk relating to the foreign component of milestone payments.

The Gautrain Project has limited its exposure o any foreign exchange risk relating to the payment of Variation Milestones,
as predefermined fixed hedge rates have been agreed to by both the Province and the Concessionaire.

During the period under review no foreign exchange variances for Variation Milestones were reported.

Liquidity risk management

The GMA manages liquidity risk through the compilation and monitoring of cash flow forecasts as well as ensuring that there
are adequate banking facilities.
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26. FINANCIAL INSTRUMENTS AND RISK MANAGEMENT (continued)

The maturity profiles of the financial instruments are summarised as follows:

0-12 Months
Maturity period R’000

Financial assets

Accrued income 11,853 - -
Other receivables 8,021 - -
Rental deposit - 2,736 =

Financial liabilities

Payables 200,956 = =
Finance lease liability 457 141 =
Other liabilities - 64,158 -
Obligations arising from restricted SIP funds 18,739 = -
Obligations arising from restricted Project funds 783,673 = =
Obligations arising from restricted Concessionaire funds = 66,125 =

Market risk sensitivity analysis

The sensitivity of the finance income to changes in inferest rates are illustrated below. Management has estimated that a 200
basis points increase,/decrease represents a reasonable possible change in the risk variable.

Accumulated

Surplus Net Assets

R’000 R’000

Inferest rate increase of 200 basis points 11,915 11,915
Inferest rate decrease of 200 basis points (11,915) (11,915)

Qualification

The sensitivity analysis is based on market conditions at reporting date and may vary af the time that any actual market
movement occurs.
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27. B-BBEE PERFORMANCE

Information on compliance with the B-BBEE Act is included in the Infegrated Annual Report under the section tifled B-BBEE
Compliance Performance Information.

28. SUBSEQUENT EVENTS

None

29. GOING CONCERN

On 31 March 2021 the GMA Board had every reason fo believe that the GMA had adequate resources in place to
continue in operation for the foreseeable future. The GMA has defermined that the COVID-19 events are significant uncertainty
events. The duration and impact of the COVID-19 pandemic, as well as the effectiveness of Government and Central Bank
responses, remains unclear currently. It is not possible to reliably estimate the duration and severity of these consequences,
as well as their impact on the financial position and results of the entity for the future periods.

The GMA is a Provincial Schedule 3C public entity and its funded by the budget allocations from the Gauteng Province.
The entity has been allocated a budget of R2.4 billion for the 2021,/22 Financial Year. The budget is sufficient to ensure
that the GMA is able to meet all its obligations including COVID-19 operational costs for the 2021,/22 Financial Year.

The Gauteng Province and Gauteng Treasury have funds allocated for the GMA through the MTEF Budget process as part
of their budget/commitments to ensure the existence and running of the Gautrain Project up until the end of the Concession
Agreement in 2026.

These commitments have a positive impact on the Annual Financial Statements and confirm that the GMA does not infend
to liquidate the entity or fo cease operations and remains a going concern and its mandate has not change.

30. SEGMENT REPORTING

The GMA has one economic activity that generates service potential, whose results are regularly reviewed by Management
to make decisions about resources fo be allocated and for which financial information is available. The GMA has a single
service segment as well as a geographical segment.
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ANNEXURE A

GMA'S-APPLICATION OF KING IV FOR THE
2020/21 FINANCIAL YEAR




1. INTRODUCTION
The GMA adopted King IV with effect from 1 April 2017. The Board adopted a decision to apply King IV principles and

the recommended pracfices in a manner that is focused on the achievement of the four corporate governance outcomes i.e.
ethical culture, good performance, effective control and legitimacy. The Supplement for State-Owned Entities was used as

a guide on how King IV Code should be inferpreted and applied in the GMA.

The Report on the GMA's King IV Application and Disclosure highlights key focus areas, actions taken to monitor the
effectiveness of the King IV principles and their outcomes, as well as the planned areas of future focus. Cross referencing of
this Report to the Infegrated Annual Report was used to avoid duplication.

This Report outlines how the GMA applies good governance as recommended by King IV and was prepared in accordance
with King IV Report on Corporate Governance in South Africa 2016.

2. KING IV APPLICATION AND DISCLOSURE

The GMA confinued to apply and maintain the principles of the King IV Report. An update on the GMA's King IV Application
and Disclosure for the 2020/21 Financial Year is contained in the table below:

PRINCIPLE 1: LEADERSHIP The Business Code of Conduct and Ethics for Members was revised to align with
corporate governance leading proctices. Board Members confirm their compliance

Board leads ethically and with the Business Code of Conduct and Ethics annually.

effectively.
The implementation of the Business Code of Conduct and Ethics for Board Members
was monitored during the period under review and no areas of concern were

identified.

All items in the Action Plan that emanated from the Evaluation of the Performance
of the Board and Board Committees conducted in the previous year have been
addressed. The next Performance Evaluation of the Board and Board Committees

will be conducted during the 2021 /22 Financial Year.

PRINCIPLE 2: Board is responsible for steering and sefting the strategic direction for ethics in the
ORGANISATIONAL ETHICS CMA, delegates the implementation and execution fo Management and oversees

Board governs the ethics of the through the Social and Ethics Committee.

GMA in a way that supports The focus areas during the reporting period included:

?jﬁiabhshmenf dhiteciied GMA has Ethics Code Members of the Board, Employees and the Suppliers.
: These Codes and the related Policies were reviewed and approved by Board.

e E-workshop and webinars on the Ethics Codes and related Policies were
conducted for the employees.

® GMA has an independent Fraud Hotline and reports received are considered by
the Audit and Risk Committee, as well as the Social and Ethics Committee.

® GMA commemorated the Global Ethics Day and the International Fraud
Awareness Week through various inferventions.

® GMA also launched the Annual Compliance Day, Molao Chatz inifiatives and
issued newsletters related fo legislative and case law developments.

® GMA embarked on an Organisational Culture Programme with the aim of identifying
behaviours that define the GMA's values and are o?igned fo the strategic outcomes,
as well as the GMA brand. The GMA's core values and Value Statements were
identified with inputs from Management and employees to ensure shared belief.

* Quarterly Integrated Ethics Management Reports were considered by the Social
and Ethics Committee.

Planned future areas are:

e Fthics Management Strafegy and Plan will be finalised for consideration by the
Social and Ethics Committee and Board for approval.

® Implementation and Monitoring of the Ethics Management Plan.
e Continue with Ethics and Fraud Prevention workshops and training.

® Implementation of the revised GMA Values.
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PRINCIPLE 3: RESPONSIBLE Board is responsible for corporate citizenship by sefting the direction for how it

CORPORATE CITIZEN should be approached and addressed.

Board ensures the GMA is and  Board, through the Social and Ethics Committee, oversees and monitors the

is seen to be a responsible consequence of the GMA's activities and outputs, as well as their effect on ifs status
citizen. as a responsible corporate citizen. Key elements include:

* Workplace — The GMA's employment philosophy is consistent with the belief that
people are the most important asset fo the Agency.

e GMA reco?nises the importance of an Employee Value Proposition (EVP) as being
instrumental in recruiting and refaining the best employees.

® The GMA Lleaming and Development Philosophy embeds an integrated systematic
approach and creates a dynamic and successful organisation through its
workforce to ensure sustainable high performing culture.

The implementation of the Graduate Development and Woman Development
Programmes continued during the reporting period and contributed to the GMA
strategic outcome of promoting and maximising the SED.

e Economy — Gautrain Project adopted an innovative process which translates
the government's SED objectives into measurable performance indicators and
are enfrenched info confractual obligations so that the commitment of the
Concessionaire could be fosfered.

The Concessionaire embraced SED obijectives and ensured credible
achievements. SED obligations for the reporting period are included in this
Infegrated Annual Report.

B-BBEE procurement spend relates to discretionary goods and services procured
by the GMA. The Social and Ethics Committee monitors the GMA's B-BBEE
compliance. Achieving the BEE targefs for business owned by women, youth and
people living with disabilities remained a challenge during period under review
and GMA will continue with investigations on how to improve its performance.

Society — The GMA's Social Investment Programme (SIP) focuses on education,
community care and the environment. The first SIP cycle, which commenced in
2017, has been concluded and an independent service provider monitored and
evaluated various projects and confirmed that a positive impact was made to the
SIP beneficiaries. A COVID-19 Relief Fund was put in place to support the SIP
beneficiaries during the lockdown period, enobﬁng them to continue with their
services. The second GMA SIP cycle with new projects will be launched in the
next Financial Year.

Details of the key focus areas during this reporting period and the planned future
areas are found in the main Infegrated Annual Report.

Safety, Health and Environment — The Focus of the 2020/21 Financial Year
shiftfed drastically to prioritise safety measures for COVID-19. From the declaration
of the pandemic in March 2021, train services halted under level 5 of the
National Lockdown from 25 March to 3 May 2020. Social distancing, sanifising
and deep cleaning were used as methods fo prevent the spread of the virus,
when the rail services resumed.

114 employees of the Concessionaire were infected with COVID-19 virus, with 6
fatalities, during the period under review. Within the GMA a tofal of 14 employees
were infected and recovered from the virus. During the reporting period, the
Concessionaire noted no major reportable incidents on the mainline train and bus
services. No disabling or fafal injuries were nofed by employees or passengers.

e A full breakdown of events and strategic focus objectives are detailed in the main
Infegrated Annual Report.

PRINCIPLE 4: STRATEGY AND  Board is responsible for the GMA's performance. GMA's sfrategy is approved by
PERFORMANCE Board and its implementation is delegated fo Management through the strategic

Board appreciates that the plem iz fe.elge!

GMA's core purpose, ifs risks Board monitored the GMA's performance through Quarterly Performance and
and opportunities, strategy, Performance Information Reports submitted to the MEC and the Gauteng Provincial
business model, performance Legislature.

and sustainable development
are all inseparable from the
value creation process.

CEO's Quarterly Outlook Reports focused on key matters necessary to be brought to
the attention of the Board and Board Committees in between quarterly meetings.
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PRINCIPLE 5: REPORTING

Board ensures that reports
issued by the GMA enable
stakeholders to make informed
assessment of the GMA's
performance.

PRINCIPLE 6: PRIMARY ROLE
AND RESPONSIBILITIES OF
THE BOARD

Board serves as the focal point
and custodian of corporate
govemnance in the GMA.

PRINCIPLE 7: COMPOSITION
OF THE BOARD

Board is comprised of the
appropriate balance of
knowledge, skills, experience,
diversity and independence for
it to discharge its governance
role and responsibilities
objectively and effectively.

PRINCIPLE 8: COMMITTEES
OF THE BOARD

Board ensures that ifs
arrangements for delegation
within its own structures
promote independent
judgement and assist with
balance of power and the
effective discharge of its
duties.

PRINCIPLE 9: EVALUATION
OF THE PERFORMANCE OF
THE BOARD

Board ensures that the
evaluation of its own
performance and that of its
Committees, its Chair and its
individual members support
continued improvement in ifs

performance and effectiveness.

The GMA followed the National Treasury guidelines, revised Framework issued
by the Department of Planning, Monitoring and Evaluation and the corporate
governance leading practice on annual reporting.

The GMA Annual Financial Statements were prepared in accordance with the
prescribed sfandards of Generally Recognised Accounting Practice (GRAP),
including directives and guidelines issued by the Accounting Standards Board (ASB)
and the PFMA.

During this reporting period, the GMA's Infegrated Annual Report continued fo
report on how the six capitals used by GMA are adding value to the GMA and ifs
stakeholders. Details can be found in the Intfegrated Annual Report.

Board exercises its leadership role by steering GMA and setting its sirategic
direction, approving policies and plans that give effect to the strategic direction
provided, overseeing and monitoring of the implementation and execution by
Management and ensuring accountability for the GMA's performance through
reporting and disclosure.

The Board's role and responsibilities are articulated in the Board Charter. The Board
Charter and Board Committees Terms of Reference were reviewed and approved by
Board during the reporting period.

Refer to the Corporate Governance and Ethics Report included in the Infegrated
Annual Report for more information.

According to the GMA Act, the appointment of Board is the responsibility of the
MEC. Board therefore does not have a Nomination Committee fo assist with the
appointment of Board, but GMA has instead developed the Framework on the
Recruitment and Selection of Board, Board Committees and the CEQ.

The Framework promotes fransparency and formalises the oEpoinTmenT process of
the Board, Board Committees and the CEO. The Framework encourages the Board
to work together with the MEC in this process although the final approval lies with
the MEC.

The three-year ferm of office of the Board came to an end on 31 December 2020.
The BoorJComposHion Maitrix was used in the final selection of new Board taking
into account the diversity of Board Membership and Board’s Succession Planning.
The new Board was appointed effective 1 January 2021 fo 31 December 2023.
The Induction for the new Board was conducted in March 202 1. Qualifications and
background were conducted for new Board Members and they also completed their
declaration of interests and no areas of concern were identified.

Refer to the Corporate Governance and Ethics Report for a full disclosure regarding
the composition of the Board and the role and responsibilities of the Chairperson,

Deputy Chairperson and the CEO.

In discharging its duties, the Board is empowered to delegate some of its
responsibilities to Board Committees and CEO through the delegation of authority
framework and the Committees Terms of Reference, while maintaining ultimate
accountability.

The Board Charter also indicates matters reserved for Board and those delegated
to Board Committees. Board considered the recommendations and reports from the
Board Committees.

Refer to the Corporate Governance Report and Ethics Report for a full disclosure
regarding the Board Committees.

The implementation and monitoring of the Action Plan emanating from the Evaluation
of the Performance of the Board and Board Committees was the key focus area and
all items in the Action Plan have been addressed.

The next evaluation of Performance of the Board, Board Committees and individual

Members of the Board will be conducted during the 2021 /22 Financial Year.

Refer to the Corporate Governance and Ethics Report in this Infegrated Annual
Report for a full disclosure regarding the Board Evaluation.
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PRINCIPLE 10: APPOINTMENT  The delegation of authority framework clearly sefs out levels of authority and the

AND DELEGATION TO required approvals for decision making. The delegation of authority framework was
MANAGEMENT reviewed and approved by the Board during this reporting period.
Board ensures that the The Framework for the Recruitment and Selection of Board and Board Committees

appointment of and delegation  assisted the MEC in the appointment of the new Board.
fo management contribufe fo

role clarity and the effective

exercise of authority and

responsibilifies.

PRINCIPLE 11: RISK The GMA's risk governance encompasses both opportunities and associated risk, as
GOVERNANCE well as their impact on the achievement of the GMA's outcomes.

Board governs risk in a way Board oversees risk management and has delegated the risk management function
that supports the GMA in to the Audit and Risk Committee. The responsibility for implementing and executing
sefting and achieving ifs effective risk management is delegated to Management.

frategi f . . . .
sralegic ovicomes Some of the key focus areas during the reporting period were as follows:

e Sefting the approach for risk governance, including opportunities and risks when
developing strategy.

® Treating risk as integral part of decision making and adherence to duties.

® Overseeing the risk management (including assessment of risks and opportunities
using a 360-degree analysis in relation fo King IV and the use of 6 capitals,
achievement of objectives, dependency on resources as well as the risk
responses, monitoring and reporting thereof).

e |dentifying, mitigation and monitoring of emerging risks.

® Development of an Operational Tolerance Dashboard and monitoring and
reporting thereof.

* Migration of Operational risk registers to the GRC system (Galvanise|.
® Improvement in the risk maturity of the Agency from 84% to 86%.
® Risk awareness initiatives.

The gaps identified in the implementation and monitoring of the effectiveness of the
risk management were as follows:

o Lack of a formal Sustoinobi\it\/ Plan/Framework

® Inclusion of ethics in performance management processes

The above gaps will be addressed in the next reporting period to improve the
risk maturity of the GMA.. Full disclosure on risk management can be found in the
Infegrated Annual Report.

PRINCIPLE 12: TECHNOLOGY  Board, through the Audit and Risk Committee, oversees the governance of
AND INFORMATION technology and information and management of associated risks, fo enable the
GOVERNANCE achievement of the GMA's sfrategic outcomes. The operational responsibility for the

Board governs technology governance of technology and information has been delegated to Management.

and information in a way that  In essence the oversight addresses ICT governance (strategic alignment, risk
supports the GMA in setting management, resource management, performance management), ICT Compliance,
and achieving its sfrategic ICT Assurance, Cyber Security and Critical ICT Projects.

outcome.

The ICT sfrategy focuses on transforming the GMA into a digital workforce. During
the reporting period, ICT continued the drive fo digitally transform the GMA into

a mobile, agile, innovative and secure workforce. A key component of the ICT
strafegy is fo enhance organisational processes, practices and sysfems fo improve
ICT Governance, and risk management, reduce environmental impact, maximise
financial value and improve overall workforce efficiency.

A Digital strategy as well as a Data strategy were developed. These strategies

aim o utilise data fo gain a competitive advantage, improve customer experience
and add value to the GMA and its customers, using data and analytics. The Data
strategy also focuses on Data Governance to ensure that data is correctly managed
and profected.
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PRINCIPLE 13: COMPLIANCE
GOVERNANCE

Board governs compliance
with applicable laws and
adopted, non-binding rules,
codes and standards in a
way that supports the GMA
in sefting and achieving ifs
strafegic oufcomes.

PRINCIPLE 14:
REMUNERATION
GOVERNANCE

Board ensures that the GMA
remunerates fairly, responsibly
and transparently fo promote
the achievement of strategic
outcomes and positive
outcomes in the short, medium
and long ferm.

PRINCIPLE 15: ASSURANCE

Board ensures that assurance
services and functions
enable an effective control
environment, and that

these support the integrity

of information for infernal
decision making and of the
GMA's external reports.

The GMA has an approved legal Compliance Policy, legal Compliance
Framework and legal Compliance Strategy in place, in terms of which it carried out
the initiatives outlined under the Compliance and Legal Services part of the Annual
Infegrated Report.

Monitoring compliance and conducting audits, as well as the gap analysis on
specific legislation that may have an impact on the GMA and its operations will
confinue in the next reporting period.

The Board has the ultimate responsibly for the governance of remuneration with
some elements delegated to the Human Resource and Remuneration Committee
(HCRC). Performance-based remuneration is one of the cornerstones of the GMA
Reward and Remuneration Philosophy.

The GMA Reward and Remuneration Philosophy is aligned to the principle of
"performance-based remuneration” which is one of the comersfones of the GMA
Reward Philosophy.

The Reward Philosophy is also underpinned by sound remuneration management
and governance principles which are promoted throughout the GMA in order fo
ensure consistent application.

The GMA Reward and Remuneration Policy which is reviewed and approved by
Board is designed to achieve the following objectives:

® To attract, motivate, reward and retain HC.

® To promote the achievement of sirategic objectives within the Agency’s risk
appetite.

* To promote positive outcomes.

® To promote an ethical culture and responsible corporate citizenship.

The HCRC has the overriding authority on the use of discrefionary payments done
under exceptional circumstances. Overview of the GMA Reward and Remuneration
Policy is as follows:

® The approved remuneration structures include the Base Salary, performance
bonuses/incentive schemes and other related benefits.

® Regular salary benchmarking is conducted fo ensure that remuneration is within
market related pay.

e All employees, regardless of race or gender, performing the same or similar job of
the same or similar level of performance in the GMA receive the same or similar
levels of remuneration, as determined in the approved Reward and Remuneration
Policy and Pay Scale.

e Performance Bonus/Incentives are linked to performance and value creation that
are within the control of Management.

e Performance measures are clearly defined and measured over the short, medium
and long ferm.

The remuneration of Board and Senior Executive Management is disclosed in the
Annual Financial Statements included in this Infegrated Annual Report.

The Board has delegated the arrangements for assurance services to the Audit and
Risk Committee. The Audit and Risk Committee provides oversight of the intfernal
control environment and the infegrity of information and reports for better decision
making.

The GMA Internal Audit provides assurance that contributes to the effectiveness of
governance, risk management and confrol processes. The Internal Audit Plan has
been completed as approved by the Audit and Risk Committee.

Reviews of governance, risk management and confrols by assurance providers to
enhance the practice of combined assurance were implemented and reported to the
Audit and Risk Committee.

Arrangements for assurance are fully disclosed in the Audit and Risk Committee
Report contained in the Annual Financial Statements.
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PRINCIPLE 16: STAKEHOLDER
RELATIONSHIPS

In the execution of its
governance role and
responsibilifies, the Board
adopts a stakeholder-inclusive
approach that balances

the needs, inferests and
expecfations of material
stakeholders in the best

interests of the GMA over fime.

3. CONCLUSION

Governance of GMA and Gautrain stakeholder relationships is the responsibility of
the Board assisted by the Social and Ethics Committee.

Board has delegated to Management the responsibility for the implementation and
execution of stakeholder relationship management. During the reporting period, the
Social and Ethics Commitiee provided oversight on the following key matters:

® Research on stakeholders opinion on the Gautrain brand to leverage and mitigate
relationships.

e Classification of material stakeholders based on the extent to which they affect, or
are affected by, the activities, outputs and outcomes of the GMA.

® Management of stakeholder risk as part of organisation wide risk management.

® Formal mechanisms for communication with stakeholders to identify their priority
inferests, concemns and expectations.

e Actions taken to measure the quality of material stakeholder relationships and
appropriate responses fo address the gaps.

More details on stakeholder relationships achievements and the future focus areas
can be found in the Infegrated Annual Report.

The Board is safisfied with the application of good governance as recommended by King IV. The Board, through the Audit
and Risk Committee will continue to monitor the gaps identified and make some enhancements where necessary.

GAUTRAIN MANAGEMENT AGENCY



LIST OF ABBREVIATIONS AND ACRONYMS

ACSA
AFC
AFSA

APS
ARC
ASB
ATS
BBBEE

BCJV
BCP
BEs
BMC
BOC
CA
CC
ccrv
CDF
CEO
CIpC

Concessionaire
CPI

CSCs

DBSA

DFDS

DRP
DWS
EA
EAP
EDMS

EE

EIA
EMEs
EMP
EMU
EMV
EWRMS

Airports Company of South Africa
Automatic Fare Collection

Arbitration Foundation of Southern
Africa

Airport Passenger Service
Audit and Risk Committee
Accounting Standards Board
Alexandra Transport Solutions

Broad-Based Black Economic
Empowerment

Bombela Civil Joint Venture

Business Continuity Plan

Black Enfities

Bombela Mainfenance Company
Bombela Operating Company
Concession Agreement

Competition Commission

Closed Circuit Television
Concessionaire Demand Forecasted
Chief Executive Officer

Compoanies and Infellectual Properties
Commission

Bombela Concession Company (Ply) Lid
Consumer Price Index

Confactless Smart Cards

Development Bank of South Africa

Dedicated Feeder and Distribution
Services

Dispute Resolution Procedure
Department of Water and Sanitation
Enterprise Archifecture

Environmental Assessment Practitioner

Electronic Document Management
System

Employment Equity

Environmental Impact Assessment
Emerging Micro Enterprises (EMEs)
Environmental Management Plan
Electric Multiple Unit

Europay Master Visa

Enterprise-VWide Risk Management Sysfem

FAC
FEMP
GDARD

GDID

GDRT

GEGDS

GIS
GMA
GMA Act

GPG
GPS
GRAP

GRRIN
GTIA

GTIPS

HC
HDI
HoA
HCRC

HR

ICT

IEC
A
IIRC

IPC
ISEM
ITMP

JRA
KM
KPI

Finance and Asset Committee
Fare Evasion Management Plan

Gauteng Department of Agriculture and
Rural Development

Gauteng Department of Infrastructure
Development

Gauteng Department of Roads and
Transport

Gauteng Employment, Growth and
Development Strategy

Geographic Information System
Gautrain Management Agency

Gautrain Management Agency Act
[Act 5 of 20006), as amended

Gauteng Provincial Government
Ceneral Passenger Service

Cenerally Recognised Accounting
Practice

Gauteng Rapid Rail Infegrated Network

Gauteng Transport Infrastructure Act

[Act 8 of 2001)

5-year Gauteng Transport
Implementation Plan

Human Capifal
Historically Disadvantaged Individuals
Heads of Agreement

Human Capifal and Remuneration
Committee

Human Resources
Inferested and Affected Party

Information and Communications
Technology

Independent Environmental Consultant
Institute of Internal Auditors

Infernational Integrated Reporting
Councll

Individual Performance Contract
Independent Socio-Economic Monitor

(Gauteng) Infegrated Transport Master
Plan

Johannesburg Roads Agency
Knowledge Management

Key Performance Indicator
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LIR
MAXIMO

MEC

MFDS
MOU
MRTR
MTEF
MTSF
NARSA

NLTA

NMT
NIPMO

OocCh
OEM
O&M
ORTIA
PFMA

PH
PICC

PMC
PMS
PoPIA

PPP
PRASA

land Information Register

Concessionaire’s maintenance
information management system

Member of the Executive Council
(for Public Transport and Road
Infrastructure, Gauteng)

Midibus Feeder and Disfribution Service
Memorandum of Understanding
Minimum Required Total Revenue
Medium-Term Expenditure Framework
Medium-Term Strategic Framework

National Archives and Records Service

of South Africa

National Land Transport Act [Act 5 of
2009)

Non-Motorised Transport

National Intellectual Property
Management Office

Operating Commencement Date
Original Equipment Manufacturer
Operations and Maintenance
OR Tambo International Airport

Public Finance Management Act [Act 1
of 1999), as amended

Public Holidays

Presidential Infrastructure Co-ordinating
Commission

Performance Monitoring Committee
Performance Monitoring System

Protection of Personal Information Act
(Act 4 of 2013)

Public Private Partnership

Passenger Rail Agency of South Africa

GAUTRAIN MANAGEMENT AGENCY

Province
PST
QMms
QSEs
R&D
RFP
RoD
RRE
RUF
RUL
SCUMP

SEC
SED
SHEQ
SIP
SIP7
SITA
SMMEs
SNOG
STR
TA1
TOD
TOM
TRAC-SA

TTP
VM
UATP

WuL

Gauteng Provincial Government
Province's Support Team
Quality Management System
Qualifying Small Enterprises
Research and Development
Request for Proposals

Record of Decision

Rail Reserve Events

Railway Usage Fee

Remaining Useful Life

Service Capacity Utilisation
Management Plan

Social and Ethics Committee
Socio-Economic Development

Safety, Health, Environment and Quality
Social Investment Programmes

Strategic Infegrated Project

State Information Technology Agency
Small, Medium and Micro Enterprises
Security and Network Operations Centre
Stored Travel Rights

Treasury Approval

Transit Orienfated Development

Ticket Office Machine

Technology and Research Activity
Centre O?SOUTh Africa

Targeted Threat Protection
Ticket Vending Machine

International Association of Public
Transport

Water Use License
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"GAUTRAIN ™

GAUTE NG FOR PEOPLE ON THE MOVE

PROVINCIAL GOVERNMENT
REPUBLIC OF SOUTH AFRICA GAUTRAIN MANAGEMENT AGENCY

GAUTRAIN MANAGEMENT AGENCY
44 GRAND CENTRAL BOULEVARD, GRAND CENTRAL EXT 1, MIDRAND
PO BOX 1266, KELVIN, 2054, JOHANNESBURG
Tel.: +27(0) 11 086 3500
E-mail: info@gautrain.co.za

Website: www.gma.gautrain.co.za
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